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Subject: 1:1 USBP / HRM 
Location: USBP Teaming Area

Start: Tue 7/11/2017 12:00 PM
End: Tue 7/11/2017 12:30 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: JACKSTA, LINDA L (AC HRM)
Required Attendees: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
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Subject: 287g  Meeting
Location: Provost Office

Start: Tue 7/11/2017 12:30 PM
End: Tue 7/11/2017 1:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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Subject: BLOCK

Start: Mon 7/10/2017 12:00 PM
End: Mon 7/10/2017 1:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
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Subject: Business of Government Radio Show
Location: 1233 20th St. NW

Start: Mon 7/31/2017 12:00 PM
End: Mon 7/31/2017 1:30 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer:
Required Attendees:
Optional Attendees: PROVOST, CARLA (USBP)

Date Changed to Monday, due to studio technical difficulty and meeting conflicts. 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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Subject: Copy: Chief's Provost meeting with DHS-OIG
Location: 1300 PENNSYLVANIA AVE, N.W., 6th Floor, Washington, DC

Start: Thu 7/27/2017 12:00 PM
End: Thu 7/27/2017 1:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer:
Required Attendees:

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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Subject: Correspondence

Start: Thu 7/6/2017 1:30 PM
End: Thu 7/6/2017 2:30 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)





1

Subject:

Start: Tue 7/18/2017 2:30 PM
End: Tue 7/18/2017 3:00 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer:
Required Attendees: PROVOST, CARLA (USBP)

Importance: High

 reschedule. 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Depart

Start: Thu 7/27/2017 3:45 PM
End: Thu 7/27/2017 4:45 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

Categories: Travel

 

(b)(6);(b)(7)(C)
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Subject: Depart Home

Start: Fri 7/28/2017 2:00 PM
End: Fri 7/28/2017 2:30 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

Categories: Personal

 

(b)(6);(b)(7)(C)
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Subject: Discuss Casa Grande
Location: Provost Office

Start: Fri 7/14/2017 12:00 PM
End: Fri 7/14/2017 12:30 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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Subject: Discuss Trips, etc

Start: Wed 7/5/2017 11:00 AM
End: Wed 7/5/2017 11:30 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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Subject: hold

Start: Tue 7/11/2017 9:00 AM
End: Tue 7/11/2017 10:00 AM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
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Subject: HOLD - B1 trip to the Academy

Start: Mon 7/24/2017 12:00 AM
End: Thu 7/27/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
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Subject: Hold - C1 Prep

Start: Tue 7/11/2017 12:30 PM
End: Tue 7/11/2017 1:30 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
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Subject: Hold for NYT Prep

Start: Wed 7/12/2017 11:00 AM
End: Wed 7/12/2017 12:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
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Subject: HQ/  Telecon
Location: Telecon

Start: Mon 7/17/2017 1:45 PM
End: Mon 7/17/2017 2:15 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

Chief Flanagan, 
 
Can you please call   

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)
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Subject: Interview: Front Desk

Start: Thu 7/6/2017 1:00 PM
End: Thu 7/6/2017 1:30 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: LUCK, SCOTT A (USBP)
Required Attendees: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
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Subject: Interview prep

Start: Mon 7/31/2017 9:00 AM
End: Mon 7/31/2017 10:00 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
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Subject: Interview prep

Start: Mon 7/31/2017 9:00 AM
End: Mon 7/31/2017 10:00 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
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Subject:

Start: Sun 7/16/2017 9:00 AM
End: Sun 7/16/2017 9:30 AM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer:
Required Attendees: PROVOST, CARLA (USBP)

Importance: High

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: Leave

Start: Mon 7/17/2017 3:00 PM
End: Mon 7/17/2017 3:30 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

Categories: Travel

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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Subject: Leave for the day

Start: Tue 7/18/2017 2:00 PM
End: Tue 7/18/2017 2:30 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

Categories: Travel

 

(b)(6);(b)(7)(C)
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Subject: Leaving Office

Start: Thu 7/13/2017 2:00 PM
End: Thu 7/13/2017 3:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

Categories: Travel

Importance: High

 

(b)(6);(b)(7)(C)
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Subject: MAX HR password and Security Recert

Start: Mon 7/17/2017 6:30 AM
End: Mon 7/17/2017 7:00 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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Subject: Meet w/ 

Start: Fri 7/14/2017 9:30 AM
End: Fri 7/14/2017 10:00 AM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
(b)(6);(
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Subject: Meet with 
Location: RRB Food Court

Start: Thu 7/27/2017 6:30 AM
End: Thu 7/27/2017 7:00 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

 

(b)(6);(b)(7)(C)

(b) (6)

(b)(6);(b)(7)(C)
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Subject: Meet with 

Start: Mon 7/17/2017 11:00 AM
End: Mon 7/17/2017 11:30 AM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
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Subject: Meet with 
Location: Provost Office

Start: Fri 7/7/2017 10:00 AM
End: Fri 7/7/2017 10:30 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

Importance: High

Discuss C1 Confirmation Prep 

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



1

Subject: Meet w  on Speeches
Location: Provost Office

Start: Tue 7/11/2017 6:30 AM
End: Tue 7/11/2017 7:00 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

 

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



1

Subject: meeting with
Location: B2's office

Start: Fri 7/7/2017 9:00 AM
End: Fri 7/7/2017 9:30 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

 

(b)(6);(b)(7)(C)
(b)(6);(b)(

(b)(6);(b)(7)(C)
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Subject: NBPC Follow Up Meeting
Location: RRB 6.5E Chiefs Teaming Area

Start: Fri 7/28/2017 11:00 AM
End: Fri 7/28/2017 12:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees: SCOTT A LUCK (USBP)  BENJAMINE C HUFFMAN 

Optional Attendees:

NBPC President   will meet with HQ Executive Staff to discuss current issues and path forward. 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6), (b) (7)(C)

(b)(6);(b)(7)(C)
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Subject: **NEW DATE/TIME**  Briefing
Location: Commissioner' Small Conference Room

Start: Mon 7/24/2017 10:30 AM
End: Mon 7/24/2017 11:00 AM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER

Please DO NOT forward this meeting invite.  If you have any questions, reach out to 
  Thanks! 

 
 <<C1   CURRENT STATUS BRIEF.PPT>>  <<C1   CURRENT STATUS BRIEF.PPT>>  
Subject:   Operations 
Purpose:  Border Patrol will brief on their operational deployment of   
BM: Yes 
Lead Office:  USBP 
Lead Office POC:    
OC Lead:    
Attendees: 
C1 
C2 
CoS 

Chief Provost 
EAC Young 

 
 <<C1   Brief Memo.docx>>  <<C1  Brief Memo.docx>>  

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E) (b) (7)(E)

(b) (7)(E)
(b) (7)(E)

(b) (7)(E) (b) (7)(E)

(b) (7)(E)



FOR OFFICIAL USE ONLY 
 

FOR OFFICIAL USE ONLY 
 

 Briefing 
July 17, 2017 

3:00 – 3:30 PM 
Commissioner’s Small Conference Room 

 
Overview: 
 Border Patrol will brief on their operational deployment of  
 Inform CBP leadership of the current status of the USBP initiative toward establishing a 

 Program of Record 
 
Discussion Points:  
 Milestones 
 Assessments 
 Procurement & Training 
 Planning and Budgeting 
 Research and Development 
 

(b) (7)(E), (b) (5)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)





For Official Use Only

For Official Use Only

(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E), (b) (5)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)





(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)
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(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E), (b) (5)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)





(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)
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Subject: **New Time**BP Pay Discussion
Location: Commissioner's Small Conference Room

Start: Wed 7/19/2017 10:30 AM
End: Wed 7/19/2017 11:00 AM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER

 
 
 <<USBP BPAPRA AUO Briefing for C1 V2 07102017 (004).docx>>  
 
Subject:  Border Patrol Pay Discussion 
BM: Yes 
Lead Office: Border Patrol 
Coordinating Office:  ES (Finance & HRM) OC Lead:  CoS Flanagan Attendees 
C1 
C2 
CoS 

Provost 
Kolbe 

 attending for   
 

Jacksta 
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



FOR OFFICIAL USE ONLY 
 

Border Patrol Pay Discussion 
July 17, 2017 

1530-1600 
Commissioner’s Small Conference Room 

(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (6), (b) (7)(C), (b) (7)(E)
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Subject: OCA Pre-Brief on Wall
Location: CR 1

Start: Fri 7/28/2017 1:00 PM
End: Fri 7/28/2017 2:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees: BENJAMINE C HUFFMAN 

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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STIPULATED SETTLEMENT AGREEMENT

WHEREAS, Plaintiffs have filed this action against Defendants, challenging, inter alia, the

constitutionality of Defendants' policies, practices and regulations regarding the detention and release

of unaccompanied minors taken into the custody of the Immigration and Naturalization Service (INS)

in the Western Region; and

WHEREAS, the district court has certified this case as a class action on behalf of all minors

apprehended by the INS in the Western Region of the United States; and

WHEREAS, this litigation has been pending for nine (9) years, all parties have conducted

extensive discovery, and the United States Supreme Court has upheld the constitutionality of the

challenged INS regulations on their face and has remanded for further proceedings consistent with its

opinion; and

WHEREAS, on November 30, 1987, the parties reached a settlement agreement requiring that

minors in INS custody in the Western Region be housed in facilities meeting certain standards,

including state standards for the housing and care of dependent children, and Plaintiffs' motion to

enforce compliance with that settlement is currently pending before the court; and

WHEREAS, a trial in this case would be complex, lengthy and costly to all parties concerned,

and the decision of the district court would be subject to appeal by the losing parties with the final

outcome uncertain; and 

WHEREAS, the parties believe that settlement of this action is in their best interests and best

serves the interests of justice by avoiding a complex, lengthy and costly trial, and subsequent appeals

which could last several more years;

NOW, THEREFORE, Plaintiffs and Defendants enter into this Stipulated Settlement
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Agreement (the Agreement), stipulate that it constitutes a full and complete resolution of the issues

raised in this action, and agree to the following:

I DEFINITIONS

As used throughout this Agreement the following definitions shall apply:

1.  The term "party" or "parties" shall apply to Defendants and Plaintiffs.  As the term applies to

Defendants, it shall include their agents, employees, contractors and/or successors in office.  As the

term applies to Plaintiffs, it shall include all class members.

2.  The term "Plaintiff" or "Plaintiffs" shall apply to the named plaintiffs and all class members.

3.  The term "class member" or "class members" shall apply to the persons defined in Paragraph

10 below.

4.  The term "minor" shall apply to any person under the age of eighteen (18) years who is

detained in the legal custody of the INS.  This Agreement shall cease to apply to any person who has

reached the age of eighteen years.  The term "minor" shall not include an emancipated minor or an

individual who has been incarcerated due to a conviction for a criminal offense as an adult.  The INS

shall treat all persons who are under the age of eighteen but not included within the definition of

"minor" as adults for all purposes, including release on bond or recognizance. 

5.  The term "emancipated minor" shall refer to any minor who has been determined to be

emancipated in an appropriate state judicial proceeding.

6.  The term "licensed program" shall refer to any program, agency or organization that is

licensed by an appropriate State agency to provide residential, group, or foster care services for

dependent children, including a program operating group homes, foster homes, or facilities for special

needs minors.  A licensed program must also meet those standards for licensed programs set forth in
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Exhibit 1 attached hereto.  All homes and facilities operated by licensed programs, including facilities

for special needs minors, shall be non-secure as required under state law; provided, however, that a

facility for special needs minors may maintain that level of security permitted under state law which is

necessary for the protection of a minor or others in appropriate circumstances, e.g., cases in which a

minor has drug or alcohol problems or is mentally ill.  The INS shall make reasonable efforts to provide

licensed placements in those geographical areas where the majority of minors are apprehended, such as

southern California, southeast Texas, southern Florida and the northeast corridor.

7.  The term "special needs minor" shall refer to a minor whose mental and/or physical

condition requires special services and treatment by staff.  A minor may have special needs due to drug

or alcohol abuse, serious emotional disturbance, mental illness or retardation, or a physical condition or

chronic illness that requires special services or treatment.  A minor who has suffered serious neglect or

abuse may be considered a minor with special needs if the minor requires special services or treatment

as a result of the neglect or abuse. The INS shall assess minors to determine if they have special needs

and, if so, shall place such minors, whenever possible, in licensed programs in which the INS places

children without special needs, but which provide services and treatment for such special needs.   

8.  The term "medium security facility" shall refer to a facility that is operated by a program,

agency or organization licensed by an appropriate State agency and that meets those standards set forth

in Exhibit 1 attached hereto. A medium security facility is designed for minors who require close

supervision but do not need placement in juvenile correctional facilities.  It provides 24-hour awake

supervision, custody, care, and treatment.  It maintains stricter security measures, such as intensive staff

supervision, than a facility operated by a licensed program in order to control problem behavior and to

prevent escape.  Such a facility may have a secure perimeter but shall not be equipped internally with
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major restraining construction or procedures typically associated with correctional facilities.

II SCOPE OF SETTLEMENT, EFFECTIVE DATE, AND PUBLICATION

9.  This Agreement sets out nationwide policy for the detention, release, and treatment of

minors in the custody of the INS and shall supersede all previous INS policies that are inconsistent with

the terms of this Agreement.  This Agreement shall become effective upon final court approval, except

that those terms of this Agreement regarding placement pursuant to Paragraph 19 shall not become

effective until all contracts under the Program Announcement referenced in Paragraph 20 below are

negotiated and implemented.  The INS shall make its best efforts to execute these contracts within 120

days after the court's final approval of this Agreement.  However, the INS will make reasonable efforts

to comply with Paragraph 19 prior to full implementation of all such contracts.  Once all contracts

under the Program Announcement referenced in Paragraph 20 have been implemented, this Agreement

shall supersede the agreement entitled Memorandum of Understanding Re Compromise of Class

Action: Conditions of Detention (hereinafter "MOU"), entered into by and between the Plaintiffs and

Defendants and filed with the United States District Court for the Central District of California on

November 30, 1987, and the MOU shall thereafter be null and void.  However, Plaintiffs shall not

institute any legal action for enforcement of the MOU for a six (6) month period commencing with the

final district court approval of this Agreement, except that Plaintiffs may institute enforcement

proceedings if the Defendants have engaged in serious violations of the MOU that have caused

irreparable harm to a class member for which injunctive relief would be appropriate.  Within 120 days

of the final district court approval of this Agreement, the INS shall initiate action to publish the relevant

and substantive terms of this Agreement as a Service regulation.  The final regulations shall not be

inconsistent with the terms of this Agreement.  Within 30 days of final court approval of this
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Agreement, the INS shall distribute to all INS field offices and sub-offices instructions regarding the

processing, treatment, and placement of juveniles.  Those instructions shall include, but may not be

limited to, the provisions summarizing the terms of this Agreement, attached hereto as Exhibit 2.

III CLASS DEFINITION

10.  The certified class in this action shall be defined as follows: "All minors who are detained

in the legal custody of the INS."

IV STATEMENTS OF GENERAL APPLICABILITY

11.  The INS treats, and shall continue to treat, all minors in its custody with dignity, respect

and special concern for their particular vulnerability as minors.  The INS shall place each detained

minor in the least restrictive setting appropriate to the minor's age and special needs, provided that such

setting is consistent with its interests to ensure the minor's timely appearance before the INS and the

immigration courts and to protect the minor's well-being and that of others.  Nothing herein shall

require the INS to release a minor to any person or agency whom the INS has reason to believe may

harm or neglect the minor or fail to present him or her before the INS or the immigration courts when

requested to do so.

V PROCEDURES AND TEMPORARY PLACEMENT  FOLLOWING ARREST

12.A.  Whenever the INS takes a minor into custody, it shall expeditiously process the minor

and shall provide the minor with a notice of rights, including the right to a bond redetermination

hearing if applicable.  Following arrest, the INS shall hold minors in facilities that are safe and sanitary

and that are consistent with the INS’s concern for the  particular vulnerability of minors.  Facilities will

provide access  to toilets and sinks, drinking water and food as appropriate, medical assistance if the

minor is in need of emergency services, adequate temperature control and ventilation, adequate
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supervision to protect minors from others, and contact with family members who were arrested with the

minor.  The INS will segregate unaccompanied minors from unrelated adults.  Where such segregation

is not immediately possible, an unaccompanied minor will not be detained with an unrelated adult for

more than 24 hours.  If there is no one to whom the INS may release the minor pursuant to Paragraph

14, and no appropriate licensed program is immediately available for placement pursuant to Paragraph

19, the minor may be placed in an INS detention facility, or other INS-contracted facility, having

separate accommodations for minors, or a State or county juvenile detention facility.  However, minors

shall be separated from delinquent offenders.  Every effort must be taken to ensure that the safety and

well-being of the minors detained in these facilities are satisfactorily provided for by the staff.  The INS

will transfer a minor from a placement under this paragraph to a placement under Paragraph 19, (i)

within three (3) days, if the minor was apprehended in an INS district in which a licensed program is

located and has space available; or (ii) within five (5) days in all other cases; except:

1. as otherwise provided under Paragraph 13 or Paragraph 21; 

2. as otherwise required by any court decree or court-approved settlement;

3. in the event of an emergency or influx of minors into the United States, in which case

the INS shall place all minors pursuant to Paragraph 19 as expeditiously as possible; or

4. where individuals must be transported from remote areas for processing or speak

unusual languages such that the INS must locate interpreters in order to complete

processing, in which case the INS shall place all such minors pursuant to Paragraph 19

within five (5) business days.

B.  For purposes of this paragraph, the term "emergency" shall be defined as any act or event

that prevents the placement of minors pursuant to Paragraph 19 within the time frame provided.  Such
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emergencies include natural disasters (e.g., earthquakes, hurricanes, etc.), facility fires, civil

disturbances, and medical emergencies (e.g., a chicken pox epidemic among a group of minors).  The

term "influx of minors into the United States" shall be defined as those circumstances where the INS

has, at any given time, more than 130 minors eligible for placement in a licensed program under

Paragraph 19, including those who have been so placed or are awaiting such placement.

C.  In preparation for an "emergency" or "influx," as described in Subparagraph B, the INS shall

have a written plan that describes the reasonable efforts that it will take to place all minors as

expeditiously as possible.  This plan shall include the identification of 80 beds that are potentially

available for INS placements and that are licensed by an appropriate State agency to provide residential,

group, or foster care services for dependent children.  The plan, without identification of the additional

beds available, is attached as Exhibit 3.  The INS shall not be obligated to fund these additional beds on

an ongoing basis.  The INS shall update this listing of additional beds on a quarterly basis and provide

Plaintiffs' counsel with a copy of this listing.

13.  If a reasonable person would conclude that an alien detained by the INS is an adult despite

his claims to be a minor, the INS shall treat the person as an adult for all purposes, including

confinement and release on bond or recognizance.  The INS may require the alien to submit to a

medical or dental examination conducted by a medical professional or to submit to other appropriate

procedures to verify his or her age.  If the INS subsequently determines that such an individual is a

minor, he or she will be treated as a minor in accordance with this Agreement for all purposes.  

VI GENERAL POLICY FAVORING RELEASE

14.  Where the INS determines that the detention of the minor is not required either to secure

his or her timely appearance before the INS or the immigration court, or to ensure the minor's safety or
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that of others, the INS shall release a minor from its custody without unnecessary delay, in the

following order of preference, to: 

A. a parent;

B. a legal guardian;

C. an adult relative (brother, sister, aunt, uncle, or grandparent);

D. an adult individual or entity designated by the parent or legal guardian as capable and

willing to care for the minor's well-being in (i) a declaration signed under penalty of

perjury before an immigration or consular officer or (ii) such other document(s) that

establish(es) to the satisfaction of the INS, in its discretion, the affiant's paternity or

guardianship; 

E. a licensed program willing to accept legal custody; or

F. an adult individual or entity seeking custody, in the discretion of the INS, when it

appears that there is no other likely alternative to long term detention and family

reunification does not appear to be a reasonable possibility.

15.  Before a minor is released from INS custody pursuant to Paragraph 14 above, the custodian

must execute an Affidavit of Support (Form I-134) and an agreement to:

A. provide for the minor's physical, mental, and financial well-being;

B. ensure the minor's presence at all future proceedings before the INS and the immigration

court; 

C. notify the INS of any change of address within five (5) days following a move; 

D. in the case of custodians other than parents or legal guardians, not transfer custody of

the minor to another party without the prior written permission of the District Director;
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E. notify the INS at least five days prior to the custodian’s departing the United States of

such departure, whether the departure is voluntary or pursuant to a grant of voluntary

departure or order of deportation; and

F. if dependency proceedings involving the minor are initiated, notify the INS of the

initiation of such proceedings and the dependency court of any immigration proceedings

pending against the minor.

In the event of an emergency, a custodian may transfer temporary physical custody of a minor prior to

securing permission from the INS but shall notify the INS of the transfer as soon as is practicable

thereafter, but in all cases within 72  hours.  For purposes of this paragraph, examples of an

"emergency" shall include the serious illness of the custodian, destruction of the home, etc.  In all cases

where the custodian, in writing, seeks written permission for a transfer, the District Director shall

promptly respond to the request.

16.  The INS may terminate the custody arrangements and assume legal custody of any minor

whose custodian fails to comply with the agreement required under Paragraph 15.  The INS, however,

shall not terminate the custody arrangements for minor violations of that part of the custodial agreement

outlined at Subparagraph 15.C above. 

17.  A positive suitability assessment may be required prior to release to any individual or

program pursuant to Paragraph 14.  A suitability assessment may include such components as an

investigation of the living conditions in which the minor would be placed and the standard of care he

would receive, verification of identity and employment of the individuals offering support, interviews

of members of the household, and a home visit.  Any such assessment should also take into

consideration the wishes and concerns of the minor.  
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18.  Upon taking a minor into custody, the INS, or the licensed program in which the minor is

placed, shall make and record the prompt and continuous efforts on its part toward family reunification

and the release of the minor pursuant to Paragraph 14 above.  Such efforts at family reunification shall

continue so long as the minor is in INS custody. 

VII INS CUSTODY

19.  In any case in which the INS does not release a minor pursuant to Paragraph 14, the minor

shall remain in INS legal custody.  Except as provided in Paragraphs 12 or 21, such minor shall be

placed temporarily in a licensed program until such time as release can be effected in accordance with

Paragraph 14 above or until the minor's immigration proceedings are concluded, whichever occurs

earlier.  All minors placed in such a licensed program remain in the legal custody of the INS and may

only be transferred or released under the authority of the INS; provided, however, that in the event of an

emergency a licensed program may transfer temporary physical custody of a minor prior to securing

permission from the INS but shall notify the INS of the transfer as soon as is practicable thereafter, but

in all cases within 8 hours.

20.  Within 60 days of final court approval of this Agreement, the INS shall authorize the

United States Department of Justice Community Relations Service to publish in the Commerce

Business Daily and/or the Federal Register a Program Announcement to solicit proposals for the care of

100 minors in licensed programs.

21.  A minor may be held in or transferred to a suitable State or county juvenile detention

facility or a secure INS detention facility, or INS-contracted facility, having separate accommodations

for minors whenever the District Director or Chief Patrol Agent determines that the minor:

A. has been charged with, is chargeable, or has been convicted of a crime, or is the subject
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of delinquency proceedings, has been adjudicated delinquent, or is chargeable with a

delinquent act; provided, however, that this provision shall not apply to any minor

whose offense(s) fall(s) within either of the following categories:

i. Isolated offenses that (1) were not within a pattern or practice of criminal activity

and (2) did not involve violence against a person or the use or carrying of a weapon

(Examples: breaking and entering, vandalism, DUI, etc.  This list is not

exhaustive.);

ii. Petty offenses, which are not considered grounds for stricter means of detention in

any case (Examples: shoplifting, joy riding, disturbing the peace, etc.  This list is

not exhaustive.);

As used in this paragraph, "chargeable" means that the INS has probable cause to believe

that the individual has committed a specified offense;  

B. has committed, or has made credible threats to commit, a violent or malicious act

(whether directed at himself or others) while in INS legal custody or while in the

presence of an INS officer;

C. has engaged, while in a licensed program, in conduct that has proven to be unacceptably

disruptive of the normal functioning of the licensed program in which he or she has

been placed and removal is necessary to ensure the welfare of the minor or others, as

determined by the staff of the licensed program (Examples: drug or alcohol abuse,

stealing, fighting, intimidation of others, etc.  This list is not exhaustive.);

D. is an escape-risk; or

E. must be held in a secure facility for his or her own safety, such as when the INS has
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reason to believe that a smuggler would abduct or coerce a particular minor to secure

payment of smuggling fees.

22.  The term "escape-risk" means that there is a serious risk that the minor will attempt to

escape from custody.  Factors to consider when determining whether a minor is an escape-risk or not

include, but are not limited to, whether: 

A. the minor is currently under a final order of deportation or exclusion;  

B. the minor's immigration history includes: a prior breach of a bond; a failure to appear

before the INS or the immigration court; evidence that the minor is indebted to

organized smugglers for his transport; or a voluntary departure or a previous removal

from the United States pursuant to a final order of deportation or exclusion;

C. the minor has previously absconded or attempted to abscond from INS custody.

23.  The INS will not place a minor in a secure facility pursuant to Paragraph 21 if there are less

restrictive alternatives that are available and appropriate in the circumstances, such as transfer to (a) a

medium security facility which would provide intensive staff supervision and counseling services or (b)

another licensed program.  All determinations to place a minor in a secure facility will be reviewed and

approved by the regional juvenile coordinator.

24.A.  A minor in deportation proceedings shall be afforded a bond redetermination hearing

before an immigration judge in every case, unless the minor indicates on the Notice of Custody

Determination form that he or she refuses such a hearing.  

B.  Any minor who disagrees with the INS's determination to place that minor in a particular

type of facility, or who asserts that the licensed program in which he or she has been placed does not

comply with the standards set forth in Exhibit 1 attached hereto, may  seek judicial review in any
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United States District Court with jurisdiction and venue over the matter to challenge that placement

determination or to allege noncompliance with the standards set forth in Exhibit 1.  In such an action,

the United States District Court shall be limited to entering an order solely affecting the individual

claims of the minor bringing the action.

C.  In order to permit judicial review of Defendants’ placement decisions as provided in this

Agreement, Defendants shall provide minors not placed in licensed programs with a notice of the 

reasons for  housing the minor in a detention or medium security  facility.   With respect to placement

decisions reviewed under this paragraph, the standard of review for the INS’s exercise of its discretion

shall be the abuse of discretion standard of review.  With respect to all other matters for which this

paragraph provides judicial review, the standard of review shall be de novo review.

D.  The INS shall promptly provide each minor not released with (a) INS Form I-770, (b) an

explanation of the right of judicial review as set out in Exhibit 6, and (c) the list of free legal services

available in the district pursuant to INS regulations (unless previously given to the minor).  

E.  Exhausting the procedures established in Paragraph 37 of this Agreement shall not be a

precondition to the bringing of an action under this paragraph in any United District Court.  Prior to

initiating any such action, however, the minor and/or the minors’ attorney shall confer telephonically or

in person with the United States Attorney’s office in the judicial district where the action is to be filed,

in an effort to informally resolve the minor’s complaints without the need of federal court intervention.  

VIII TRANSPORTATION OF MINORS

25.  Unaccompanied minors arrested or taken into custody by the INS should not be transported

by the INS in vehicles with detained adults except:

A.  when being transported from the place of arrest or apprehension to an INS office, or 
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B.  where separate transportation would be otherwise impractical.  

When transported together pursuant to Clause B, minors shall be separated from adults.  The INS shall

take necessary precautions for the protection of the well-being of such minors when transported with

adults.

26.  The INS shall assist without undue delay in making transportation arrangements to the INS

office nearest the location of the person or facility to whom a minor is to be released pursuant to

Paragraph 14.  The INS may, in its discretion, provide transportation to minors. 

IX TRANSFER OF MINORS

27.  Whenever a minor is transferred from one placement to another, the minor shall be

transferred with all of his or her possessions and legal papers; provided, however, that if the minor's

possessions exceed the amount permitted normally by the carrier in use, the possessions will be

shipped to the minor in a timely manner.  No minor who is represented by counsel shall be transferred

without advance notice to such counsel, except in unusual and compelling circumstances such as where

the safety of the minor or others is threatened or the minor has been determined to be an escape-risk, or

where counsel has waived such notice, in which cases notice shall be provided to counsel within 24

hours following transfer.  

X  MONITORING AND REPORTS

28A.  An INS Juvenile Coordinator in the Office of the Assistant Commissioner for Detention

and Deportation shall monitor compliance with the terms of this Agreement and shall maintain an

up-to-date record of all minors who are placed in proceedings and remain in INS custody for longer

than 72 hours.  Statistical information on such minors shall be collected weekly from all INS district

offices and Border Patrol stations.  Statistical information will include at least the following: (1)
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biographical information such as each minor's name, date of birth, and country of birth, (2) date placed

in INS custody, (3) each date placed,  removed or released, (4) to whom and where placed, transferred,

removed or released, (5) immigration status, and (6) hearing dates.  The INS, through the Juvenile

Coordinator, shall also collect information regarding the reasons for every placement of a minor in a

detention facility or medium security facility.

B.  Should Plaintiffs’ counsel have reasonable cause to believe that a minor in INS legal

custody should have been released pursuant to Paragraph 14, Plaintiffs’ counsel may contact the

Juvenile Coordinator to request that the Coordinator investigate the case and inform Plaintiffs’ counsel

of the reasons why the minor has not been released.

29.  On a semi-annual basis, until two years after the court determines, pursuant to Paragraph

31, that the INS has achieved substantial compliance with the terms of this Agreement, the INS shall

provide to Plaintiffs' counsel the information collected pursuant to Paragraph 28, as permitted by law,

and each INS policy or instruction issued to INS employees regarding the implementation of this

Agreement.  In addition, Plaintiffs' counsel shall have the opportunity to submit questions, on a

semi-annual basis, to the Juvenile Coordinator in the Office of the Assistant Commissioner for

Detention and Deportation with regard to the implementation of this Agreement and the information

provided to Plaintiffs' counsel during the preceding six-month period pursuant to Paragraph 28. 

Plaintiffs' counsel shall present such questions either orally or in writing, at the option of the Juvenile

Coordinator.  The Juvenile Coordinator shall furnish responses, either orally or in writing at the option

of Plaintiffs' counsel, within 30 days of receipt.

30.  On an annual basis, commencing one year after final court approval of this Agreement, the

INS Juvenile Coordinator shall review, assess, and report to the court regarding compliance with the
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terms of this Agreement.  The Coordinator shall file these reports with the court and provide copies to

the parties, including the final report referenced in Paragraph 35, so that they can submit comments on

the report to the court.  In each report, the Coordinator shall state to the court whether or not the INS is

in substantial compliance with the terms of this Agreement, and, if the INS is not in substantial

compliance, explain the reasons for the lack of compliance.  The Coordinator shall continue to report

on an annual basis until three years after the court determines that the INS has achieved substantial

compliance with the terms of this Agreement.

31.  One year after the court’s approval of this Agreement, the Defendants may ask the court to

determine whether the INS has achieved substantial compliance with the terms of this Agreement.

XI ATTORNEY-CLIENT  VISITS

32.A.  Plaintiffs’ counsel are entitled to attorney-client visits with class members even though

they may not have the names of class members who are housed at a particular location.  All visits shall

occur in accordance with generally applicable policies and procedures relating to attorney-client visits

at the facility in question.  Upon Plaintiffs’ counsel’s arrival at a facility for attorney-client visits, the

facility staff shall provide Plaintiffs’ counsel with a list of names and alien registration numbers for the

minors housed at that facility.  In all instances, in order to memorialize any visit to a minor by

Plaintiffs’ counsel, Plaintiffs’ counsel must file a notice of appearance with the INS prior to any

attorney-client meeting.  Plaintiffs’ counsel may limit any such notice of appearance to representation

of the minor in connection with this Agreement.  Plaintiffs’ counsel must submit a copy of the notice of

appearance by hand or by mail to the local INS juvenile coordinator and a copy by hand to the staff of

the facility.

B.  Every six months, Plaintiffs’ counsel shall provide the INS with a list of those attorneys who
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may make such attorney-client visits, as Plaintiffs’ counsel, to minors during the following six month

period.  Attorney-client visits may also be conducted by any staff attorney employed by the Center for

Human Rights & Constitutional Law in Los Angeles, California or the National Center for Youth Law

in San Francisco, California, provided that such attorney presents credentials establishing his or her

employment prior to any visit. 

C.  Agreements for the placement of minors in non-INS facilities shall permit attorney-client

visits, including by class counsel in this case.

D.  Nothing in Paragraph 32 shall affect a minor’s right to refuse to meet with Plaintiffs’

counsel.  Further, the minor’s parent or legal guardian may deny Plaintiffs’ counsel permission to meet

with the minor.

XII FACILITY VISITS

33.  In addition to the attorney-client visits permitted pursuant to Paragraph 32,  Plaintiffs’

counsel may request access to any licensed program’s facility in which a minor has been placed

pursuant to Paragraph 19 or to any medium security facility or detention facility in which a minor has

been placed pursuant to Paragraphs 21 or 23.  Plaintiffs’ counsel shall submit a request to visit a facility

under this paragraph to the INS district juvenile coordinator who will provide reasonable assistance to

Plaintiffs’ counsel by conveying the request to the facility’s staff and coordinating the visit.   The rules

and procedures to be followed in connection with any visit approved by a facility under this paragraph

are set forth in Exhibit 4 attached, except as may be otherwise agreed by Plaintiffs’ counsel and the

facility’s staff.  In all visits to any facility pursuant to this Agreement, Plaintiffs' counsel and their

associated experts shall treat minors and staff with courtesy and dignity and shall not disrupt the normal

functioning of the facility.
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XIII  TRAINING

34.  Within 120 days of final court approval of this Agreement, the INS shall provide

appropriate guidance and training for designated INS employees regarding the terms of this Agreement. 

The INS shall develop written and/or audio or video materials for such training.  Copies of such written

and/or audio or video training materials shall be made available to Plaintiffs' counsel when such

training materials are sent to the field, or to the extent practicable, prior to that time.

XIV DISMISSAL

35.  After the court has determined that the INS is in substantial compliance with this

Agreement and the Coordinator has filed a final report, the court, without further notice, shall dismiss

this action.  Until such dismissal, the court shall retain jurisdiction over this action.

XV RESERVATION OF RIGHTS

36.  Nothing in this Agreement shall limit the rights, if any, of individual class members to

preserve issues for judicial review in the appeal of an individual case or for class members to exercise

any independent rights they may otherwise have.

XVI NOTICE AND DISPUTE RESOLUTION

37.  This paragraph provides for the enforcement, in this District Court, of the provisions of this

Agreement except for claims brought under Paragraph 24.  The parties shall meet telephonically or in

person to discuss a complete or partial repudiation of this Agreement or any alleged non-compliance

with the terms of the Agreement, prior to bringing any individual or class action to enforce this

Agreement.  Notice of a claim that a party has violated the terms of this Agreement shall be served on

plaintiffs addressed to:

/  /  /
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CENTER FOR HUMAN RIGHTS & CONSTITUTIONAL LAW

Carlos Holguín

Peter A. Schey

256 South Occidental Boulevard

Los Angeles, CA  90057

NATIONAL CENTER FOR YOUTH LAW

Alice Bussiere

James Morales

114 Sansome Street, Suite 905

San Francisco, CA  94104

and on Defendants addressed to:

Michael Johnson

Assistant United States Attorney

300 N. Los Angeles St., Rm. 7516

Los Angeles, CA  90012

Allen Hausman

Office of Immigration Litigation

Civil Division

U.S. Department of Justice

P.O. Box 878, Ben Franklin Station

Washington, DC  20044

XVII PUBLICITY

38.  Plaintiffs and Defendants shall hold a joint press conference to announce this Agreement. 

The INS shall send copies of this Agreement to social service and voluntary agencies agreed upon by

the parties, as set forth in Exhibit 5 attached.  The parties shall pursue such other public dissemination

of information regarding this Agreement as the parties shall agree.

 XVIII ATTORNEYS'  FEES AND COSTS

39.  Within 60 days of final court approval of this Agreement, Defendants shall pay to Plaintiffs

the total sum of $374,110.09, in full settlement of all attorneys' fees and costs in this case.

/  /  /
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XIX TERMINATION

40.  All terms of this Agreement shall terminate the earlier of  five years after the date of final

court approval of this Agreement or three years after the court determines that the INS is in substantial

compliance with this Agreement, except that the INS shall continue to house the general population of

minors in INS custody in facilities that are licensed for the care of dependent minors.

XX REPRESENTATIONS AND WARRANTY

41.  Counsel for the respective parties, on behalf of themselves and their clients, represent that

they know of nothing in this Agreement that exceeds the legal authority of the parties or is in violation

of any law.  Defendants' counsel represent and warrant that they are fully authorized and empowered to

enter into this Agreement on behalf of the Attorney General, the United States Department of Justice,

and the Immigration and Naturalization Service, and acknowledge that Plaintiffs enter into this

Agreement in reliance on such representation.  Plaintiffs' counsel represent and warrant that they are 

fully authorized and empowered to enter into this Agreement on behalf of the Plaintiffs, and

acknowledge that Defendants enter into this Agreement in reliance on such representation.  The

undersigned, by their signatures on behalf of the Plaintiffs and Defendants, warrant that upon execution

of this Agreement in their representative capacities, their principals, agents, and successors of such

principals and agents shall be fully and unequivocally bound hereunder to the full extent authorized by

law.

For Defendants:   Signed: Title:

                             Dated:

For Plaintiffs:       Signed: Title:

                             Dated:
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EXHIBIT 1

MINIMUM STANDARDS FOR LICENSED PROGRAMS

A.  Licensed programs shall comply with all applicable state child welfare laws and regulations

and all state and local building, fire, health and safety codes and shall provide or arrange for the

following services for each minor in its care:

1. Proper physical care and maintenance, including suitable living accommodations, food,

appropriate clothing, and personal grooming items. 

2. Appropriate routine medical and dental care, family planning services, and emergency

health care services, including a complete medical examination (including screening for

infectious disease) within 48 hours of admission, excluding weekends and holidays,

unless the minor was recently examined at another facility; appropriate immunizations

in accordance with the U.S. Public Health Service (PHS), Center for Disease Control;

administration of prescribed medication and special diets; appropriate mental health

interventions when necessary.

3. An individualized needs assessment which shall include: (a) various initial intake forms;

(b) essential data relating to the identification and history of the minor and family; (c)

identification of the minors' special needs including any specific problem(s) which

appear to require immediate intervention; (d) an educational assessment and plan; (e) an

assessment of family relationships and interaction with adults, peers and authority

figures; (f) a statement of religious preference and practice; (g) an assessment of the



2

minor's personal goals, strengths and weaknesses; and (h) identifying information

regarding immediate family members, other relatives, godparents or friends who may be

residing in the United States and may be able to assist in family reunification.

4. Educational services appropriate to the minor's level of development, and

communication skills in a structured classroom setting, Monday through Friday, which

concentrates primarily on the development of basic academic competencies and

secondarily on English Language Training (ELT).  The educational program shall

include instruction and educational and other reading materials in such languages as

needed.  Basic academic areas should include Science, Social Studies, Math, Reading,

Writing and Physical Education.  The program shall provide minors with appropriate

reading materials in languages other than English for use during the minor's leisure time.

5. Activities according to a recreation and leisure time plan which shall include daily

outdoor activity, weather permitting, at least one hour per day of large muscle activity

and one hour per day of structured leisure time activities (this should not include time

spent watching television).  Activities should be increased to a total of three hours on

days when school is not in session.  

6. At least one (1) individual counseling session per week conducted by trained social

work staff with the specific objectives of reviewing the minor's progress, establishing

new short term objectives, and addressing both the developmental and crisis-related

needs of each minor.  

7. Group counseling sessions at least twice a week.  This is usually an informal process

and takes place with all the minors present.  It is a time when new minors are given the
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opportunity to get acquainted with the staff, other children, and the rules of the program. 

It is an open forum where everyone gets a chance to speak.  Daily program management

is discussed and decisions are made about recreational activities, etc.  It is a time for

staff and minors to discuss whatever is on their minds and to resolve problems.

8. Acculturation and adaptation services which include information regarding the

development of social and inter-personal skills which contribute to those abilities

necessary to live independently and responsibly.

9. Upon admission, a comprehensive orientation regarding program intent, services, rules

(written and verbal), expectations and the availability of legal assistance.  

10. Whenever possible, access to religious services of the minor's choice.  

11. Visitation and contact with family members (regardless of their immigration status)

which is structured to encourage such visitation.  The staff shall respect the minor's

privacy while reasonably preventing the unauthorized release of the minor.

12. A reasonable right to privacy, which shall include the right to: (a) wear his or her own

clothes, when available; (b) retain a private space in the residential facility, group or

foster home for the storage of personal belongings; (c) talk privately on the phone, as

permitted by the house rules and regulations; (d) visit privately with guests, as permitted

by the house rules and regulations; and (e) receive and send uncensored mail unless

there is a reasonable belief that the mail contains contraband. 

13. Family reunification services designed to identify relatives in the United States as well

as in foreign countries and assistance in obtaining legal guardianship when necessary for

the release of the minor.
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14. Legal services information regarding the availability of free legal assistance, the right to

be represented by counsel at no expense to the government, the right to a deportation or

exclusion hearing before an immigration judge, the right to apply for political asylum or

to request voluntary departure in lieu of deportation.

B.  Service delivery is to be accomplished in a manner which is sensitive to the age, culture,

native language and the complex needs of each minor.

C.  Program rules and discipline standards shall be formulated with consideration for the range

of ages and maturity in the program and shall be culturally sensitive to the needs of alien minors. 

Minors shall not be subjected to corporal punishment, humiliation, mental abuse, or punitive

interference with the daily functions of living, such as eating or sleeping.  Any sanctions employed

shall not: (1) adversely affect either a minor's health, or physical or psychological well-being; or (2)

deny minors regular meals, sufficient sleep, exercise, medical care, correspondence privileges, or legal

assistance. 

D.  A comprehensive and realistic individual plan for the care of each minor must be developed

in accordance with the minor's needs as determined by the individualized need assessment.  Individual

plans shall be implemented and closely coordinated through an operative case management system.

E.  Programs shall develop, maintain and safeguard individual client case records.  Agencies

and organizations are required to develop a system of accountability which preserves the confidentiality

of client information and protects the records from unauthorized use or disclosure.

F.  Programs shall maintain adequate records and make regular reports as required by the INS

that permit the INS to monitor and enforce this order and other requirements and standards as the INS

may determine are in the best interests of the minors.
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EXHIBIT 2

INSTRUCTIONS TO SERVICE OFFICERS RE: 

PROCESSING, TREATMENT, AND PLACEMENT OF MINORS 

These instructions are to advise Service officers of  INS policy regarding the way in which minors in

INS custody are processed, housed and released.  These instructions are applicable nationwide and

supersede all prior inconsistent instructions regarding minors.

(a)  Minors.  A minor is a person under the age of eighteen years.  However, individuals who have been

“emancipated” by a state court or convicted and incarcerated for a criminal offense as an adult are not

considered minors.  Such individuals must be treated as adults for all purposes, including confinement

and release on bond.

Similarly, if a reasonable person would conclude that an individual is an adult despite his claims to be a

minor, the INS  shall treat such person as an adult for all purposes, including confinement and release

on bond or recognizance.  The INS may require such an individual to submit to a medical or dental

examination conducted by a medical professional or to submit to other appropriate procedures to verify

his or her age.  If the INS subsequently determines that such an individual is a minor, he or she will be

treated as a minor for all purposes.

(b)  General policy.  The INS treats, and will continue to treat minors with dignity, respect and special

concern for their particular vulnerability.  INS policy is to place each detained minor in the least 

restrictive setting appropriate to the minor's age and special needs, provided that such setting is

consistent with the need to ensure the minor's timely appearance and to protect the minor's well-being

and that of others.  INS officers are not required to release a minor to any person or agency whom they

have reason to believe may harm or neglect the minor or fail to present him or her before the INS or the

immigration courts when requested to do so.

(c)  Processing.  The INS will expeditiously process minors and will provide a Form I-770 notice of

rights, including the right to a bond redetermination hearing, if applicable. 

Following arrest, the INS will hold minors in a facility that is safe and sanitary and that is consistent

with the INS’s concern for the particular vulnerability of minors.  Such facilities will have access to

toilets and sinks, drinking water and food as appropriate, medical assistance if the minor is in need of

emergency services, adequate temperature control and ventilation, adequate supervision to protect

minors from others, and contact with family members who were arrested with the minor.  The INS will

separate unaccompanied minors from unrelated adults whenever possible.  Where such segregation is

not immediately possible, an unaccompanied minor will not be detained with an unrelated adult for

more than 24 hours.

If the juvenile cannot be immediately released, and no licensed program (described below) is available

to care for him, he should be placed in an INS or INS-contract facility that has separate

accommodations for minors, or in a State or county juvenile detention facility that separates minors in
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INS custody from delinquent offenders.  The INS will make every effort to ensure the safety and

well-being of juveniles placed in these facilities.

(d)  Release.  The INS will release minors from its custody without unnecessary delay, unless detention

of a juvenile is required to secure her timely appearance or to ensure the minor's safety or that of others. 

Minors shall be released, in the following order of preference, to: 

(i)  a parent;

(ii) a legal guardian;

(iii) an adult relative (brother, sister, aunt, uncle, or grandparent);

(iv) an adult individual or entity designated by the parent or legal guardian as capable and

willing to care for the minor's well-being in (i) a declaration signed under penalty of perjury

before an immigration or consular officer, or (ii) such other documentation that establishes to

the satisfaction of the INS, in its discretion, that the individual designating the individual or

entity as the minor’s custodian is in fact the minor’s parent or guardian; 

(v) a state-licensed juvenile shelter, group home, or foster home willing to accept legal custody;

or

(vi) an adult individual or entity seeking custody, in the discretion of the INS, when it appears

that there is no other likely alternative to long term detention and family reunification does not

appear to be a reasonable possibility. 

(e)  Certification of custodian.  Before a minor is released, the custodian must execute an Affidavit of

Support (Form I-134) and an agreement to:

(i) provide for the minor's physical, mental, and financial well-being;

(ii) ensure the minor's presence at all future proceedings before the INS and the immigration

court; 

(iii) notify the INS of any change of address within five (5) days following a move; 

(iv) if the custodian is not a parent or legal guardian, not transfer custody of the minor to

another party without the prior written permission of the District Director, except in the event

of an emergency;

(v) notify the INS at least five days prior to the custodian’s departing the United States of such

departure, whether the departure is voluntary or pursuant to a grant of voluntary departure or

order of deportation; and
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(vi) if dependency proceedings involving the minor are initiated, notify the INS of the initiation

of a such proceedings and the dependency court of any deportation proceedings pending against

the minor.

In an emergency, a custodian may transfer temporary physical custody of a minor prior to securing

permission from the INS, but must notify the INS of the transfer as soon as is practicable, and in all

cases within 72 hours.  Examples of an "emergency" include the serious illness of the custodian,

destruction of the home, etc.  In all cases where the custodian seeks written permission for a transfer,

the District Director shall promptly respond to the request.

The INS may terminate the custody arrangements and assume legal custody of any minor whose

custodian fails to comply with the agreement.  However, custody arrangements will not be terminated

for minor violations of the custodian’s obligation to notify the INS of any change of address within five

days following a move. 

(f) Suitability assessment.  An INS officer may require a positive suitability assessment prior to

releasing a minor to any individual or program.  A suitability assessment may include an investigation

of the living conditions in which the minor is to be placed and the standard of care he would receive,

verification of identity and employment of the individuals offering support, interviews of members of

the household, and a home visit.  The assessment will also take into consideration the wishes and

concerns of the minor.

(g)  Family reunification.  Upon taking a minor into custody, the INS, or the licensed program in

which the minor is placed, will promptly attempt to reunite the minor with his or her family to permit

the release of the minor under Paragraph (d) above.  Such efforts at family reunification will continue as

long as the minor is in INS or licensed program custody and will be recorded by the INS or the licensed

program in which the minor is placed. 

(h)  Placement in licensed programs.  A "licensed program" is any program, agency or organization

licensed by an appropriate state agency to provide residential, group, or foster care services for

dependent children, including a program operating group homes, foster homes, or facilities for special

needs minors.  Exhibit 1 of the Flores v. Reno Settlement Agreement describes the standards required

of licensed programs.  Juveniles who remain in INS custody must be placed in a licensed program

within three days if the minor was apprehended in an INS district in which a licensed program is

located and has space available, or within five days in all other cases, except when:

(i) the minor is an escape risk or delinquent, as defined in Paragraph (i) below;

(ii) a court decree or court-approved settlement requires otherwise; 

(iii) an emergency or influx of minors into the United States prevents compliance, in which case

all minors should be placed in licensed programs as expeditiously as possible; or

(iv) the minor must be transported from remote areas for processing or speaks an unusual
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language such that a special interpreter is required to process the minor, in which case the

minor must be placed in a licensed program within five business days.

(i) Secure and supervised detention. A minor may be held in or transferred to a State or county

juvenile detention facility or in a secure INS facility or INS-contracted facility having separate

accommodations for minors, whenever the District Director or Chief Patrol Agent determines that the

minor —

(i) has been charged with, is chargeable, or has been convicted of a crime, or is the subject of

delinquency proceedings, has been adjudicated delinquent, or is chargeable with a delinquent

act, unless the minor’s offense is

(a) an isolated offense not within a pattern of criminal activity which did not involve

violence against a person or the use or carrying of a weapon (Examples: breaking and

entering, vandalism, DUI, etc.); or

(b) a petty offense, which is not considered grounds for stricter means of detention in

any case (Examples: shoplifting, joy riding, disturbing the peace, etc.);

(ii) has committed, or has made credible threats to commit, a violent or malicious act (whether

directed at himself or others) while in INS legal custody or while in the presence of an INS

officer;

(iii) has engaged, while in a licensed program, in conduct that has proven to be unacceptably

disruptive of the normal functioning of the licensed program in which he or she has been placed

and removal is necessary to ensure the welfare of the minor or others, as determined by the staff

of the licensed program (Examples: drug or alcohol abuse, stealing, fighting, intimidation of

others, etc.);

(iv) is an escape-risk; or

(v) must be held in a secure facility for his or her own safety, such as when the INS has reason

to believe that a smuggler would abduct or coerce a particular minor to secure payment of

smuggling fees.

“Chargeable” means that the INS has probable cause to believe that the individual has committed a

specified offense. 

The term "escape-risk" means that there is a serious risk that the minor will attempt to escape from

custody.  Factors to consider when determining whether a minor is an escape-risk or not include, but

are not limited to, whether: 

(a) the minor is currently under a final order of deportation or exclusion;  



5

(b) the minor's immigration history includes: a prior breach of a bond; a failure to appear before

the INS or the immigration court; evidence that the minor is indebted to organized smugglers

for his transport; or a voluntary departure or a previous removal from the United States pursuant

to a final order of deportation or exclusion;

(c) the minor has previously absconded or attempted to abscond from INS custody.

The INS will not place a minor in a State or county juvenile detention facility, secure INS detention

facility, or secure INS-contracted facility if less restrictive alternatives are available and appropriate in

the circumstances, such as transfer to a medium security facility that provides intensive staff

supervision and counseling services or transfer to another licensed program.  All determinations to

place a minor in a secure facility will be reviewed and approved by the regional Juvenile Coordinator.

(j) Notice of right to bond redetermination and judicial review of placement.  A minor in

deportation proceedings shall be afforded a bond redetermination hearing before an immigration judge

in every case, unless the minor indicates on the Notice of Custody Determination form that he or she

refuses such a hearing.  A juvenile who is not released or placed in a licensed placement shall be

provided (1) a written explanation of the right of judicial review as set out in Exhibit 6 of the Flores v.

Reno Settlement Agreement, and (2) the list of free legal services providers compiled pursuant to INS

regulations (unless previously given to the minor.

(k)  Transportation and transfer.  Unaccompanied minors should not be transported in vehicles with

detained adults except when being transported from the place of arrest or apprehension to an INS office

or where separate transportation would be otherwise impractical, in which case minors shall be

separated from adults.  INS officers shall take all necessary precautions for the protection of minors

during transportation with adults.

When a minor is to be released, the INS will assist him or her in making transportation arrangements to

the INS office nearest the location of the person or facility to whom a minor is to be released.  The INS

may, in its discretion, provide transportation to such minors. 

Whenever a minor is transferred from one placement to another, she shall be transferred with all of her

possessions and legal papers; provided, however, that if the minor's possessions exceed the amount

permitted normally by the carrier in use, the possessions must be shipped to the minor in a timely

manner.  No minor who is represented by counsel should be transferred without advance notice to

counsel, except in unusual and compelling circumstances such as where the safety of the minor or

others is threatened or the minor has been determined to be an escape-risk, or where counsel has

waived notice, in which cases notice must be provided to counsel within 24 hours following transfer.

(l)  Periodic reporting.  Statistical information on minors placed in proceedings who remain in INS

custody for longer than 72 hours must be reported to the Juvenile Coordinator by all INS district offices

and Border Patrol stations.  Information will include:  (a) biographical information, including the

minor's name, date of birth, and country of birth, (b) date placed in INS custody, (c) each date placed, 

removed or released, (d) to whom and where placed, transferred, removed or released, (e) immigration
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status, and (f) hearing dates.  INS officers should also inform the Juvenile Coordinator of the reasons

for placing a minor in a medium-security facility or detention facility as described in paragraph (i).

(m) Attorney-client visits by Plaintiffs' counsel.  The INS will permit the lawyers for the Flores v.

Reno plaintiff class to visit minors, even though they may not have the names of minors who are

housed at a particular location.  A list of Plaintiffs’ counsel entitled to make attorney-client visits with

minors is available from the district Juvenile Coordinator.  Attorney-client visits may also be conducted

by any staff attorney employed by the Center for Human Rights & Constitutional Law of Los Angeles,

California, or the National Center for Youth Law of San Francisco, California, provided that such

attorney presents credentials establishing his or her employment prior to any visit. 

Visits must occur in accordance with generally applicable policies and procedures relating to

attorney-client visits at the facility in question.  Upon Plaintiffs’ counsel’s arrival at a facility for

attorney-client visits, the facility staff must provide Plaintiffs’ counsel with a list of names and alien

registration numbers for the minors housed at that facility.  In all instances, in order to memorialize any

visit to a minor by Plaintiffs’ counsel, Plaintiffs’ counsel must file a notice of appearance with the INS

prior to any attorney-client meeting.  Plaintiffs’ counsel may limit the notice of appearance to

representation of the minor in connection with his placement or treatment during INS custody. 

Plaintiffs’ counsel must submit a copy of the notice of appearance by hand or by mail to the local INS

juvenile coordinator and a copy by hand to the staff of the facility.

A minor may refuse to meet with Plaintiffs’ counsel.  Further, the minor’s parent or legal guardian may

deny Plaintiffs’ counsel permission to meet with the minor.

(n) Visits to licensed facilities.  In addition to the attorney-client visits, Plaintiffs’ counsel may request

access to a licensed program’s facility (described in paragraph (h)) or to a medium-security facility or

detention facility (described in paragraph (i)) in which a minor has been placed.  The district juvenile

coordinator will convey the request to the facility’s staff and coordinate the visit.   The rules and

procedures to be followed in connection with such visits are set out in Exhibit 4 of the Flores v. Reno

Settlement Agreement, unless Plaintiffs’ counsel and the facility’s staff agree otherwise.  In all visits to

any facility, Plaintiffs' counsel and their associated experts must treat minors and staff with courtesy and

dignity and must not disrupt the normal functioning of the facility.
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EXHIBIT 3

CONTINGENCY PLAN

In the event of an emergency or influx that prevents the prompt placement of minors in licensed

programs with which the Community Relations Service has contracted, INS policy is to make all

reasonable efforts to place minors in programs licensed by an appropriate state agency as expeditiously

as possible.  An "emergency" is an act or event, such as a natural disaster (e.g. earthquake, fire,

hurricane), facility fire, civil disturbance, or medical emergency (e.g. a chicken pox epidemic among a

group of minors) that prevents the prompt placement of minors in licensed facilities.  An "influx" is

defined as any situation in which there are more than 130 minors in the custody of the INS who are

eligible for placement in licensed programs.

1.  The Juvenile Coordinator will establish and maintain an Emergency Placement List of at

least 80 beds at programs licensed by an appropriate state agency that are potentially available to accept

emergency placements.  These 80 placements would supplement the 130 placements that the INS

normally has available, and whenever possible, would meet all standards applicable to juvenile

placements the INS normally uses.  The Juvenile Coordinator may consult with child welfare

specialists, group home operators, and others in developing the List.  The Emergency Placement List

will include the facility name; the number of beds potentially available at the facility; the name and

telephone number of contact persons; the name and telephone number of contact persons for nights,

holidays, and weekends if different; any restrictions on minors accepted (e.g. age);  and any special

services that are available. 

2.  The Juvenile Coordinator will maintain a list of minors affected by the emergency or influx,

including (1) the minor's name, (2) date and country of birth, (3) date placed in INS custody, and (4)
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place and date of current placement.

3.  Within one business day of the emergency or influx the Juvenile Coordinator or his or her

designee will contact the programs on the Emergency Placement List to determine available

placements.  As soon as available placements are identified, the Juvenile Coordinator will advise

appropriate INS staff of their availability.  To the extent practicable, the INS will attempt to locate

emergency placements in geographic areas where culturally and linguistically appropriate community

services are available.

4.  In the event that the number of minors needing emergency placement exceeds the available

appropriate placements on the Emergency Placement List, the Juvenile Coordinator will work with the

Community Relations Service to locate additional placements through licensed programs, county social

services departments, and foster family agencies.  

5.  Each year the INS will reevaluate the number of regular placements needed for detained

minors to determine whether the number of regular placements should be adjusted to accommodate an

increased or decreased number of minors eligible for placement in licensed programs.  However, any

decision to increase the number of placements available shall be subject to the availability of INS

resources.  The Juvenile Coordinator shall promptly provide Plaintiffs’ counsel with any reevaluation

made by INS pursuant to this paragraph.

6.  The Juvenile Coordinator shall provide to Plaintiffs’ counsel copies of the Emergency

Placement List within six months after the court’s final approval of the Settlement Agreement.
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EXHIBIT 4

AGREEMENT CONCERNING FACILITY VISITS UNDER PARAGRAPH 33

The purpose of facility visits under paragraph 33 is to interview class members and staff and to

observe conditions at the facility.  Visits under paragraph 33 shall be conducted in accordance with the

generally applicable policies and procedures of the facility to the extent that those policies and

procedures are consistent with this Exhibit.

Visits authorized under paragraph 33 shall be scheduled no less than seven (7) business days in

advance.  The names, positions, credentials, and professional association (e.g., Center for Human

Rights and Constitutional Law) of the visitors will be provided at that time.

All visits with class members shall take place during normal business hours.

No video recording equipment or cameras of any type shall be permitted.  Audio recording

equipment shall be limited to hand-held tape recorders.

The number of visitors will not exceed six (6) or, in the case of a family foster home, four (4),

including interpreters, in any instance.  Up to two (2) of the visitors may be non-attorney experts in

juvenile justice and/or child welfare.

No visit will extend beyond three (3) hours per day in length.  Visits shall minimize disruption

to the routine that minors and staff follow.
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EXHIBIT 5

LIST OF ORGANIZATIONS TO RECEIVE INFORMATION RE: SETTLEMENT AGREEMENT

Eric Cohen, Immig. Legal Resource Center, 1663 Mission St. Suite 602, San Francisco, CA 94103

Cecilia Munoz, Nat'l Council Of La Raza, 810 1st St. NE  Suite 300, Washington, D.C. 20002

Susan Alva, Immig. & Citiz. Proj Director, Coalition For Humane Immig Rights of LA, 1521 Wilshire

Blvd., Los Angeles, CA 90017

Angela Cornell, Albuquerque Border Cities Proj., Box 35895, Albuquerque, NM 87176-5895

Beth Persky, Executive Director, Centro De Asuntos Migratorios, 1446 Front Street, Suite 305, San

Diego, CA 92101

Dan, Kesselbrenner, , National Lawyers Guild, National Immigration Project, 14 Beacon St.,#503,

Boston, MA 02108

Lynn Marcus , SWRRP, 64 E. Broadway, Tucson, AZ 85701-1720

Maria Jimenez, , American Friends Service Cmte., ILEMP, 3522 Polk Street, Houston, TX 77003-4844

Wendy Young, , U.S. Cath. Conf., 3211 4th St. NE, , Washington, DC, 20017-1194

Miriam Hayward , International Institute Of The East Bay, 297 Lee Street , Oakland, CA 94610

Emily Goldfarb, , Coalition For Immigrant & Refugee Rights, 995 Market Street, Suite 1108 , San

Francisco, CA 94103

Jose De La Paz, Director, California Immigrant Workers Association, 515 S. Shatto Place , Los

Angeles, CA, 90020

Annie Wilson, LIRS, 390 Park Avenue South, First Asylum Concerns, New York, NY 10016

Stewart Kwoh, Asian Pacific American Legal Center, 1010 S. Flower St., Suite 302, Los Angeles, CA

90015

Warren Leiden, Executive Director, AILA, 1400 Eye St., N.W., Ste. 1200, Washington, DC, 20005

Frank Sharry, Nat'l Immig Ref & Citiz Forum, 220 I Street N.E., Ste. 220, Washington, D.C. 20002

Reynaldo Guerrero, Executive Director, Center For Immigrant's Rights, 48 St. Marks Place , New York,

NY 10003
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Charles Wheeler , National Immigration Law Center, 1102 S. Crenshaw Blvd., Suite 101  , Los

Angeles, CA 90019

Deborah A. Sanders, Asylum & Ref. Rts Law Project, Washington Lawyers Comm., 1300 19th Street,

N.W., Suite 500 , Washington, D.C. 20036

Stanley Mark, Asian American Legal Def.& Ed.Fund, 99 Hudson St, 12th Floor, New York, NY 10013

Sid Mohn, Executive Director, Travelers & Immigrants Aid, 327 S. LaSalle Street, Suite 1500,

Chicago, IL, 60604

Bruce Goldstein, Attornet At Law, Farmworker Justice Fund, Inc., 2001 S Street, N.W., Suite 210,

Washington, DC 20009

Ninfa Krueger, Director, BARCA, 1701 N. 8th Street, Suite B-28, McAllen, TX 78501

John Goldstein, , Proyecto San Pablo, PO Box 4596,, Yuma, AZ 85364

Valerie Hink, Attorney At Law, Tucson Ecumenical Legal Assistance, P.O. Box 3007 , Tucson, AZ 

85702

Pamela Mohr, Executive Director, Alliance For Children's Rights, 3708 Wilshire Blvd. Suite 720, Los

Angeles, CA 90010

Pamela Day, Child Welfare League Of America, 440 1st St. N.W., , Washington, DC 20001

Susan Lydon, Esq., Immigrant Legal Resource Center, 1663 Mission St. Ste 602, San Francisco, CA

94103

Patrick Maher, Juvenile Project, Centro De Asuntos Migratorios, 1446 Front Street, # 305, San Diego,

CA 92101

Lorena Munoz, Staff Attorney, Legal Aid Foundation of LA-IRO, 1102 Crenshaw Blvd., Los Angeles,

CA 90019

Christina Zawisza, Staff Attorney, Legal Services of Greater Miami, 225 N.E. 34th Street, Suite 300,

Miami, FL 33137

Miriam Wright Edelman, Executive Director, Children's Defense Fund, 122 C Street N.W.  4th Floor,

Washington, DC 20001

Rogelio Nunez, Executive Director, Proyecto Libertad, 113 N. First St., Harlingen, TX  78550



EXHIBIT 6

NOTICE OF RIGHT TO JUDICIAL REVIEW

“The INS usually houses persons under the age of 18 in an open setting, such as a foster or

group home, and not in detention facilities.  If you believe that you have not been properly

placed or that you have been treated improperly, you may ask a federal judge to review your

case.  You may call a lawyer to help you do this.  If you cannot afford a lawyer, you may call

one from the list of free legal services given to you with this form.”
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From:
Sent: Thursday, July 6, 2017 6:38 AM
To:
Cc:
Subject: FW: Flores: summary of June 27, 2017 decision
Attachments: 17_6_27 Court Order On Motion to Enforce.pdf

Good morning ladies,      
                Myself and Assistant Chief   have been assigned this issue for USBP LEOD.  We would like to meet 
with you to identify the ramifications for BP and perhaps a recommended path forward. In addition, we would like to 
see if you are amenable to briefing our leadership on this issue within the next week.    

   
 
Thank you, 
 

 
Assistant Chief 
LEOD – Speciality Programs 
U. S. Border Patrol HQ 
Washington, D.C. 
C:    
 

From:    
Sent: Wednesday, June 28, 2017 4:28 PM 
To:   
Cc:   

 
Subject: FW: Flores: summary of June 27, 2017 decision 
 
Please see attached.   

 
 

From:    
Sent: Wednesday, June 28, 2017 8:40 AM 
To: HULL, AARON A   CHAVEZ, GLORIA I  , 

 
Cc:   

 COUREY, MARC BENNETT (OCC) 
 

Subject: Flores: summary of June 27, 2017 decision 
 
Good morning: 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (5)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (5)
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Please let or me know if you have questions.    is returning to the office on July 3. 
 

      

Senior Attorney (Enforcement & Operations)/EPC 
Office of Chief Counsel 
U.S. Customs and Border Protection 
1300 Pennsylvania Avenue NW, Suite
Washington, D.C. 22304 

‐ desk 
 
This document, and any attachment(s), may contain information which is law enforcement sensitive, attorney‐client privileged, 
attorney work product, or U.S. Government information.  It is not for release, review, retransmission, dissemination or use by 

(b) (5)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C)

(b) (6), (b) (
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anyone other than the intended recipient.  Please consult with the CBP Office of Chief Counsel before disclosing any information 
contained in this message or any attachment(s). 
 



(b) (5)



(b) (5)





FOR OFFICIAL USE ONLY 
 FY 2017 Funding Allocation Briefing 

Thursday, July 27, 2017 at 10:00 – 10:30 AM 
Commissioner’s Small Conference Room 

(b) (5), (b) (6), (b) (7)(C), (b) (7)(E)

(b) (7)(E)



(b) (6), (b) (7)(C), (b) (7)(E), (b) (5)
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Subject: Personnel Discussion
Location: Commissioner's Small Conference Room

Start: Thu 7/6/2017 12:30 PM
End: Thu 7/6/2017 1:00 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: PROVOST, CARLA (USBP); FLANAGAN, PATRICK S

 

(b)(6);(b)(7)(C)
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Subject: Phone Call

Start: Mon 7/10/2017 11:30 AM
End: Mon 7/10/2017 12:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

Good Morning, 
 
Can you please call   

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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Subject: Prebrief:  SFC Follow Up/
Location: Commissioner's Small Conference Room

Start: Mon 7/24/2017 3:00 PM
End: Mon 7/24/2017 3:30 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER

 <<  C1 background memo (chg).docx>>  <<  Outline.doc>>  <  Briefing with Senator 
Wyden(072417)(2).docx>>  
 
BM: Yes 
Lead Office: OCA 
OC POC:    
 
Call In (for  ) 
 
Phone:    
Pin:   

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)
(b) (7)(E)

(b) (7)(E) (b) (7)(E) (b) (7)(E)

(b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



 

(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



FOR OFFICIAL USE ONLY 
 

SENATE FINANCE COMMITTEE 
RANKING MEMBER WYDEN  

STAFF LEVEL BRIEFING  
REGARDING  

 
July 28, 2017 

10:00-11:00 a.m. 
 
 

(b) (7)(E), (b) (5)

(b) (7)(E)
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Subject: Prep and Correspondence

Start: Fri 7/7/2017 11:00 AM
End: Fri 7/7/2017 12:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
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Subject: Prep: Confirmation Hearing
Location: Commissioner's Large Conference Room

Start: Tue 7/11/2017 1:45 PM
End: Tue 7/11/2017 2:45 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER

BM: NO 
OC POC:   
 
 <<Confirmation hearing prep QA (Revised FINAL).docx>>  

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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POTENTIAL QUESTIONS  
Senate Committee on Finance  

“Hearing to Consider the Nomination to Kevin K. McAleenan, of Hawaii, to be Commissioner 
of U.S. Customs and Border Protection, Department of Homeland Security” 

Thursday, July 13, 2017 
10:15 a.m. 

215 Dirksen Senate Office Building 
 

TRADE FACILITATION, ENFORCEMENT AND REVENUE POLICY QUESTIONS 
 
1. Balancing Trade Enforcement, Facilitation, and Border Security (Hatch) 

 
Since the formation of CBP, as part of the Department of Homeland Security, it has been a 
concern of this committee that the Commissioner appropriately balance the demands of that 
agency to meet the balance of border security, Customs enforcement and trade facilitation 
missions.  I must be candid and offer that CBP has taken that challenge with varying levels of 
success.  In your current role as the Acting Commissioner, and as we discussed in our recent 
meeting, I am confident in your ability and commitment to maintain this important balance.   

2. Lacey Act/Wildlife Protections Training (Wyden) 
 

Mr. Commissioner, an important priority of mine, and others on the committee, when we 
passed the Customs reauthorization bill last year was the inclusion of a provision that 
required port-level training of CBP personnel with respect to enforcement of wildlife 
trafficking prohibitions and the Lacey Act.  A key component of this provision is the 
partnership with organizations that have specialization in these areas. 

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)
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3. Working with Treasury to Oversee Revenue Policy (Wyden) 

4. Duty Evasion/Revenue Protection (Wyden, Portman, Brown, Thune, Grassley) 
 

Duty evasion or, said another way, revenue protection, seems to face many challenges the 
current Administration has identified weaknesses in existing trade agreements … we are all 
aware of the impact that unfair trade practices can have on the ability of domestic industries 
to compete globally.  Your experience at CBP has, no doubt, given you unique insight with 

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)
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respect to how CBP can more effectively enforce U.S. trade laws.  The Committee has also 
given a fair amount of attention to authorities that would be necessary to address a diverse 
array of concerns, as codified in the Trade Facilitation and Trade Enforcement Act.   

 
5. Single Window/Automated Commercial Environment (Hatch) 

 
The use of a single electronic system to deliver necessary information for federal agencies to 
efficiently process information related to cargo bound for the U.S., in a manner that reduces 
transaction expenses for all parties involved with trade, has been promised since the early 
1990s.  You, and your staff, should be congratulated on advancing the Automated 

(b) (5), (b) (7)(E)
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Commercial Environment in recent years.  However, I understand that the last deployment of 
basic entry processing functionality has recently been delayed… yet again.   

(b) (5), (b) (7)(E)
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6. CBP Role in NAFTA Negotiations (Hatch) 
 

The Administration is about to enter a formal process for renegotiating NAFTA.  My 
colleagues and I are looking forward to the completion of a modern agreement that provides 
mutually-beneficial ground rules that will be enforceable and facilitate the ease of trade 
across our northern and southern borders.  I see a tremendous amount of insight that you, and 
others at CBP can offer during this process.   

7. Recent GAO Report (Trade Staffing) (Hatch) 
 

On June 12, 2017, GAO released a report regarding “Improved Planning Needed to 
Strengthen Trade Enforcement.”  The GAO report included two recommendations.  The 
first is for the CBP Commissioner to direct the Office of Trade to include performance 
targets, when applicable, in addition to performance measures in its Priority Trade Issue 
strategic and annual plans.  The second is for the CBP Commissioner to direct the Office 
of Trade and the Office of Field Operations to develop a long-term hiring plan that 
articulates how CBP will reach its staffing targets for trade positions set in the Homeland 
Security Act and the agency’s resource optimization model. 
 

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



7 
 

 
11. AD/CVD (Wyden, Portman, Thune, Brown, McCaskill) 

 
Outside of our borders, there are entire economies that thrive on one premise: “Success 
can be achieved by cheating in the U.S. marketplace.” These cheats employ unscrupulous 
tactics to gain an unfair advantage in the trade of dumped and subsidized goods in the 
U.S.  CBP has a critical role in protecting the American marketplace from these cheats, 
through the detection of trade remedy law circumvention and collection of revenue 
charged to offset the practices of, for example, the Chinese steel industry. 

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



 

12. Enforce/Protect Act Implementation (Wyden, Portman, Brown) 
 
Senators Wyden, Portman, Brown, and many of our colleagues contributed to the Enforce 
Act language in the Customs bill, which provides a process for allegations to be 
considered by CBP when evidence of evasion is presented.  I would note that CBP seems 
to be faithfully executing this process, and complied with a relatively short timeline to 
issue implementing regulations… although we are still awaiting final regulations that 
codify this process. 

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)
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13. CDSOA Interest Distribution (Thune, Grassley) 
 
In 2001, the Congress passed a bill that appropriately distributed certain AD/CVD 
collections to the domestic industries that are impacted by the unfair trade practices that 
trade remedy laws seek to address.  CBP has, since that law’s inception, misinterpreted 
that original statute to withhold the payment of interest on those bills from the rightful 
recipients.  In the Customs bill, we sponsored a provision that further clarified CBP’s 
responsibility in this area, a provision that your staff provided assistance in crafting to 
accomplish this end.  However, after enactment, payment of delinquency interest 
continues to be withheld. 

14. Forced Labor (stricter) (Wyden, Brown, Menendez) 
 

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)
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Your predecessor, Commissioner Kerlikowske, made some progress in the enforcement 
of prohibiting items made using certain typed of forced labor.  I understand you have 
continued the very positive practice of meeting regularly with non-profits dedicated to 
eradicating the scourge of forced labor in international supply chains.  I think this is a 
practice that can be built on. 

15. Consumptive Demand/Forced Labor (due process) (Hatch) 
 
I have worked closely with Senators Wyden and Brown to address the now-closed 
consumptive demand loophole, which prevented the exclusion of items made using 
forced labor when other sources of production did not address demand.  While I am an 
ardent supporter of CBP’s enforcement in keeping items made using forced labor out of 
the U.S., I am concerned about the due process afforded to legitimate importers that 

(b) (5), (b) (7)(E)
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could have their businesses crippled, by the mere “suspicion” of forced labor being 
present in their supply chain. 

16. Intellectual Property Rights – Abandonment Program (Hatch) 
 

I understand the seizure process for IPR violations is quite long, and resource-intensive.  
In response to that, CBP has developed a program allowing for voluntary abandonment of 
entries if the importer does not wish to go through the full seizure process.  
 
I have two main concerns with this approach.   
 

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)
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17. Intellectual Property Rights – Information Sharing/7 Day Rule (Hatch) 
 

Some of the most significant expansions of CBP’s authority in the TFTEA is in the area 
of intellectual property rights protections.  I am concerned that CBP and Treasury have 
taken the stance that the authority given in TFTEA to share product information with 
rights holders is being diluted by providing importers with a 7 day notice period before 
sharing such information with the rights holders.  I was happy to see that the 
Administration authorized the Commissioner in a recent Executive Order to provide this 
information sooner.  This strikes me as a very practical matter: rights holders are the 
people who know these products best, and can provide valuable information when CBP is 
seeking to validate the authenticity of a product. 

 

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)
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18. Intellectual Property Rights – Prom and Wedding Dresses (Menendez) 
 

Mr. Commissioner, I have been concerned for quite some time about the stories I am 
hearing in New Jersey about families that shop online for prom and wedding dresses, 
only to receive counterfeit knockoffs of inferior quality.  I understand these counterfeit 
garments arrive almost exclusively from China, and are typically marked as “gifts” when 
they arrive through the mail.   

 

 
19. Jones Act (Cassidy) 

 
Mr. McAleenan, as you are aware, many of my colleagues and I worked closely with 
your predecessor to address a long standing gap in Jones Act enforcement in the Gulf of 

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)
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Mexico.  Foreign-flagged vessels are performing work that should be reserved for 
domestic maritime service providers, but CBP has a series of outdated, legally incorrect 
rulings that prevent enforcement of the Jones Act in this instance.  Since you have been 
acting in your role, you have withdrawn a notice that would have corrected this 
inaccuracy.  I know you understand how important the maritime service is to my state, 
and others on the Gulf, and that you have met with concerned parties on both sides of this 
issue.   

 

 

 

(b) (5), (b) (7)(E)



16 
 

 
20. U.S. Virgin Islands Revenue (Hatch) 

 
I have worked with the Governor of the U.S. Virgin Islands for many years to further the 
important relationship with him, and his constituents.  CBP also has an important 
relationship with USVI, collecting duties owed to that government, and remitting that 
amount after being reimbursed for duty collection expenses.  I understand in recent years 
that the amount remitted back to the USVI government has been negligible, or 
completely consumed by CBP expenses.  The USVI government believes that CBP is 
retaining an inflated amount of reimbursement for services outside of the strict statutory 
allowance for “duty collection.”  The former Commissioner entered into an MOU that set 
out transparency measures, but I understand that has not been closely followed. 

 

 
HIRING, TRAINING, LOCATING FRONTLINE POSITIONS 
 

21. Port Staffing 

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)
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22. Onboarding Challenges (Isakson, McCaskill) 
 
In our conversations, I have learned a great deal about the challenges that CBP has with 
respect to staffing frontline positions.   

 

 
23. Training/Assignments (Carper, Isakson) 

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)
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24. Use of Technology/Quality Training (Isakson, Bennet) 

I completely understand the need for additional Border Patrol Agents.  It’s amazing to me 
that those ranks have grown so much in recent years, yet is apparent that we still need 
more boots on the ground.  That said, I want to make sure we are doing this in a smart 
way. 

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)
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25. Polygraph 

I understand your staff has been working with offices to allow exceptions to the 
polygraph requirement for new hires. 
 

26. Border Search Authority on Media Devices (Wyden) 
 

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)
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I have heard concerning stories about CBP’s methods for searching electronic devices.  I 
view these searches as a Fifth Amendment issue.   

(b) (5), (b) (7)(E)



21 
 

 
27. Privacy (Wyden) 

 
I understand CBP has the ability to deploy stingray technology remotely to cell phones.  
This technology can be quite useful in locating a lost person, to perform a rescue 
extraction.  However, there is a potential for misuse in deploying this technology.  I want 
to ensure that CBP is staying squarely in its role at the border, and protecting the privacy 
of lawful travelers. 

 
28. The Wall 

 

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)
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(b) (5), (b) (7)(E)
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29. Use of Technology (Carper/McCaskill) 

30. Eminent Domain 

 
FENTANYL, OPIOID, AND SYNTHETIC DRUG INTERDICTION 
 

31. STOP Act (Portman, Brown) 
 
The opioid epidemic is crippling my state.  In recent months, the rate of overdoses and 
death attributable to fentanyl and other opioids have skyrocketed.  The principal pathway 
that this poison is entering our country is through international mail parcels.  I have 

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)
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worked with my colleagues to craft legislation, the STOP Act, which has been introduced 
in a bicameral, bipartisan nature.  This legislation is an important key to addressing the 
supply of dangerous addictive drugs of all types.  

 
32. Opioid Threat 

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)
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(b) (5), (b) (7)(E)
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33. Mail Targeting (Portman, Carper) 

 
CBP has worked on a very limited basis to address the lack of actionable information in 
the mail environment, which has a direct impact on opioid supply chains. 

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)



27 
 

34. PSI RFI re: International Mail (Portman, Carper) 
 
After a recent hearing in the HSGAC Permanent Subcommittee on Investigations last 
month, Senator Carper/Portman and I requested some specific information from 
CBP.  The purpose of this information is to consider where current practices need to be 
improved at mail facilities, to the end of improving interdiction of opioids.  Our letter 
requested emails and other documents.  CBP has not complied with this request (scope or 
deadline).   

TRAVEL EXECUTIVE ORDER, CREDIBLE FEAR, REFUGEE VETTING 
 

35. Travel EO Need (McCaskill, Heller, Cantwell, Cardin, Warner, Casey) 

 
36. CBP compliance with Court Orders (McCaskill, Heller, Cantwell, Cardin, Warner, 

Casey) 
 
Following implementation of the Administration’s Muslim travel ban, there were many 
allegations that CBP officers refused to comply with Court Orders, specifically with 
respect to the Eastern District of Virginia (EDVA) Order.   

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)
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37. Enhanced Vetting 

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)
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(b) (5), (b) (7)(E)
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38. Credible Fear/Asylum Claims (Grassley, Carper) 

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)
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39. Vetting consistency (Cardin) 

 

 
PORT OPERATIONS: BIOMETRIC ENTRY/EXIT, PORT WAIT TIMES, REIMBURSABLE SERVICES 

AGREEMENTS, AGRICULTURE INSPECTION 
 

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)
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*Also see Biometric Enty/Exit Talking Points (Tab 15(c)) 
40. Biometric Exit (Grassley, Cornyn, Wyden) 

(b) (5), (b) (7)(E)
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(b) (5), (b) (7)(E)
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41. Wait Time Improvement (Scott, Isakson) 
 
CBP has adopted a significant amount of technology and programs intended to mitigate 
wait times for passengers entering the U.S.  
 

42. Reimbursable Services Program (Cornyn) 
When CBP instituted the reimbursable services program, I believed it to be a pay-to-play 
scheme.  Since then, I have heard anecdotes of how this program has facilitated trade and 
travel.  

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)
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43. POE Designation (Enzi) 
 

 
 

44. Agriculture Inspection (Stabenow) 

 

 
MISCELLANEOUS TOPICS 
 

45. Vehicle Management (McCaskill) 
 
GAO recently reported on CBP’s practices in monitoring its fleet of vehicles.  I am 
concerned that the appropriate controls are not in place to appropriately manage this fleet.  
Contrary to DHS policy, CBP was found to not measure vehicle utilization.  Despite this 
failure, CBP intends to purchase approximately 1500 new vehicles, costing $60.3 million. 
 

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)
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(b) (5), (b) (7)(E)
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46. Facilities (Stabenow) 

 
I am concerned about CBP’s ability to maintain existing facilities (Sault Ste Marie, 
Gordy Howe Bridge) and appropriately fund new facilities (Blue Water Plaza).   

 

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)
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(b) (5), (b) (7)(E)
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Subject: Prep FOX Waters World

Start: Fri 7/14/2017 11:00 AM
End: Fri 7/14/2017 12:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)





(b) (5)



(b) (5)



(b) (5)



(b) (5), (b) (6), (b) (7)(C)



(b) (5), (b) (6), (b) (7)(C), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (6), (b) (7)(C), (b) (7)(E)



(b) (5), (b) (6), (b) (7)(C), (b) (7)(E)



(b) (5), (b) (6), (b) (7)(C), (b) (7)(E)



(b) (5), (b) (6), (b) (7)(C), (b) (7)(E)



(b) (5), (b) (6), (b) (7)(C), (b) (7)(E)



(b) (5), (b) (6), (b) (7)(C), (b) (7)(E)



(b) (5), (b) (6), (b) (7)(C), (b) (7)(E)



(b) (5), (b) (6), (b) (7)(C), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (6), (b) (7)(C), (b) (7)(E)



(b) (5), (b) (6), (b) (7)(C), (b) (7)(E)



(b) (5), (b) (6), (b) (7)(C), (b) (7)(E)



(b) (5), (b) (6), (b) (7)(C), (b) (7)(E)



(b) (5), (b) (6), (b) (7)(C), (b) (7)(E)



(b) (5), (b) (6), (b) (7)(C), (b) (7)(E)



(b) (5), (b) (6), (b) (7)(C), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)
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 05/01/2015 – Reached out to CBP seeking clarification of its policy with respect to 

checking maritime cargo container seals.     

 Wants to dispel Republican notion that ISIL fighters are attempting to cross via the 

Southwest border. 

 06/24/2014 – CHS UAC Hearing – Expressed continued interest in ensuring that all 

agencies within the unified coordination group have ample resources to successfully 

combat the issue. 

 Cosigned letter to Administrator Fugate on June 10, 2014 expressing concerns about the 

UAC crisis.  The letter requested information on DHS’s capacity to temporarily house, 

process and transfer UACs, as well as DHS’s ability to ensure the health and welfare of 

UACs while in custody. 

 03/12/2014 - Commissioner Kerlikowske had a meet and greet with House Homeland 

Security Committee Ranking Member, Bennie Thompson (D-MS).  

o Expressed importance of oversight and accountability. 

o Stated that CBP has had difficulties with acquisitions (i.e. SBInet) and stressed 

effective management of acquisitions. 

o Encouraged CBP to use excess DOD equipment. 

o Indicated that he perceived Abu Dhabi preclearance project as one driven by 

money  the money was there, so CBP set up preclearance. 

o Expressed his continuing concern about the 100% scanning mandate.  He is a 

strong advocate for the mandate. 

o Requested getting answers from CBP without resistance; he writes letters as a last 

resort. 

 Released statement on DHS financial audits (12/12/13). 

 Expressed concern over foreign governments paying CBP officers’ salaries in statement 

on H.R. 3575 (11/22/13). 

 Supported the nomination of Jeh Johnson for DHS Secretary (10/17/13). 

 Cosigned Chairman McCaul’s letter to DHS (04/18/13) questioning the establishment of 

preclearance operations in UAE. 

 Wrote to CBP questioning the possible suspension of FLAP. 

 Expressed concern with CBP management of its acquisition and conversion of H-60 

helicopters. 

 Has urged DHS to develop a comprehensive strategy to achieve border security. 

 Interested in how Border Patrol collaborated within DHS/CBP and with state and local 

law enforcement in the development of the 2012 BP Strategic Plan. 

 Interested in the new performance goals and measures being developed in conjunction 

with the 2012 BP Strategic Plan to replace operational control. 

 Expressed an interest in the Border Condition Index as potentially a “better indicator” of 

the condition of border. 

 Critical of SBInet program delays, costs, and failure to provide any tangible 

results/deployments. 

o Supportive of results of Secretary’s reassessment of the program. 

o Remains concerned that the Arizona Border Technology Plan will repeat the same 

mistakes as SBInet. 

 Concerned with ensuring adequate training and supervision of less-experienced agents. 
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 Concerned with lack of DHS outreach to small businesses. 

 Overall interest in cargo security; vocal proponent of 100% scanning legislative mandate.  

Has expressed dissatisfaction that CBP/DHS has not fulfilled the congressional mandate. 

 Expressed concern with exit capabilities of US-VISIT and its location within DHS; was 

pleased with the decision to transfer US-VISIT to CBP and ICE. 

 Has voiced concerns over DHS’ intelligence coordination efforts, pointing to the Detroit 

incident as a key example. 

 

Legislation – 115th Congress: 

 Cosponsored H.R. 1503, SOLVE Act 2.0 of 2017 to provide that the Executive Order 

entitled Protecting the Nation from Foreign Terrorist Entry into the United States (March 

6, 2017), shall have no force or effect, to prohibit the use of federal funds to enforce the 

Executive Order, and for other purposes.  Introduced by Rep. Zoe Lofgren (D/CA-19) on 

03/10/2017.   

 Cosponsored H.R. 1365, Department of Homeland Security Acquisition Innovation Act, 

to amend the Homeland Security Act of 2002 to require certain acquisition innovation, 

and for other purposes.  Introduced by Rep. Luis Correa (D/CA-46) on 03/06/2017, and 

passed House on 03/24/2017.   

 Cosponsored H.R. 1075, Freedom for Refugees Escaping Enmity (FREE) Act, to provide 

that the Executive Order entitled “Protecting the Nation from Foreign Terrorist Entry into 

the United States” (January 27, 2017) shall have no force or effect, to prohibit the use of 

Federal funds to enforce the Executive Order, and for other purposes.  Introduced by Rep. 

Yvette Clarke (D/NY-9) on 02/15/2017.    

 Introduced H.R. 697, DHS Clearance Management and Administration Act, to amend the 

Homeland Security Act of 2002 to improve the management and administration of the 

security clearance process throughout the Department of Homeland Security on 

01/24/2017.  Passed House on 01/31/2017.   

 

Key Statements: 

 04/19/2017, during tour of San Ysidro POE, Rep. Thompson expressed dissatisfaction 

with the current CBPO hiring process and called the polygraph requirement “stupid.”   

 04/19/2016, statement during the Border and Maritime Security subcommittee hearing 

entitled “Keeping the Peace with Trade, Travel, and Security: How does CBP Prioritize 

and Improve Staffing and Infrastructure?” “While some progress has been made toward 

addressing [staffing and infrastructure challenges at ports of entry], much more remains 

to be done to ensure that CBP has the staffing and infrastructure necessary to keep pace 

with travel and trade while continuing to secure our Nation’s borders in the face of 

evolving threats. For example, we know that CBP remains thousands of officers short of 

the number its own staffing model indicates is necessary to staff ports of entry 

appropriately. Members of this Committee, including myself, have been asking for years, 

on a bipartisan basis, for this staffing model, but CBP has so far refused to comply. As a 

result, we included a provision in recent CBP authorization legislation requiring CBP to 

provide the staffing model to Congress.” 

 12/08/2015, statement in support of the Visa Waiver Program Improvement Act, “I am 

pleased that the House was able to come together and pass legislation today to strengthen 
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the Visa Waiver Program. This legislation will strengthen passport requirements, enhance 

information sharing and visitor screening, and restrict travel by those who have visited 

certain countries. I am confident that we will continue to work on a bipartisan basis to 

help strengthen the Visa Waiver Program, prevent terrorist travel, and better secure the 

homeland.” 

 06/24/2014, at UAC hearing, “Those out there who are looking for simple answers to lay 

the blame on President Obama’s policy on deferred action for childhood arrivals, or even 

the Senate passed comprehensive immigration reform legislation, I would note that 

neither would apply to these kids.  Hence, the assertion that the recent surge in 

unaccompanied children is due to lax immigration enforcement does not pass the smell 

test.” 

 12/12/13, statement on DHS Financial Audit, “I would like to applaud DHS on reaching 

this major milestone – a clean audit – in its decade-long effort to improve its financial 

accountability. The management of the Department’s substantial budget has not been 

without controversy or difficulty. Its ability to provide independent auditors with enough 

relevant and reliable financial information to reach a clean audit is a definitive step in the 

right direction… Despite this breakthrough, DHS still has financial management 

challenges – there is still a need to modernize its aging financial management systems, 

fully comply with financial management mandates, and improve internal controls over 

financial reporting – in which four material weaknesses were still found.”  

 11/22/13, statement on H.R. 3575, “While I support border security efforts – which 

include performing screening operations overseas – in this instance the Department has 

not presented a case to Congress for expanding preclearance on security grounds. It also 

has not satisfied congressional concerns regarding having a foreign government pay CBP 

Officers’ salaries. If expanding preclearance fits into CBP’s risk-based screening 

strategy, the Department should make the case to Congress and ask for the resources to 

fund it.” 

 

CODELS/StaffDels:   

 04/19/2017 – Rep. Bennie Thompson (D-MS) toured San Ysidro POE and CBX 

Terminal along with Rep. Filemon Vela (D-TX-34). 

 06/27/2014 – Rep. Hinojosa (D-TX), Rep. Vela (D-TX), and Rep. Bennie Thompson (D-

MS) visited the McAllen BP Station.  
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From:
Sent: Wednesday, July 19, 2017 12:14 PM
To: VITIELLO, RONALD D (USBP)
Cc:  FLANAGAN, PATRICK S
Subject: Rep. Vela Request

Sir, 
 
OCA reached out to seek your availability for another Member brief on the Wall.   
 
Rep. Vela is the Ranking Member for CHS / BMS who is having a hearing on Tuesday, July 25th and I understand is 
anxious to speak with you ahead of that hearing.  His staff is pressing (hard) for tomorrow (7/20); however, your 
schedule appears a bit booked and I’d like to ensure you can have a prep session with the team should you need it.  I 
believe best approach is a prep session with OCA, USBP and OFAM on the wall segment planned for the Santa Ana 
National Wildlife Refuge and aim for a meeting with the Congressman on Monday afternoon.  Friday afternoon may also 
work for you, but my guess is the Congressman will be wheels up back to the Valley – we can offer it though. 
 
Background: 
Rep. Vela’s staff has reached out to arrange a Member‐level meeting ASAP to discuss the wall segment planned for the 
Santa Ana National Wildlife Refuge.  As you are likely aware, the Los Angeles Times and the Texas Observer have run 
pieces with strongly worded statements from Rep. Vela on the matter.  A photo of contractors taking soil samples on the 
refuge has also been circulated in both traditional and social media.  Vela staff indicated that he wants to discuss what 
outreach was done and numerous specifics about the soil testing (e.g.,   

). 
 

Additional Links: 
InfoWars: https://www.infowars.com/report‐trump‐border‐wall‐work‐begins‐in‐texas/ 

 
Thank you, 
 

 
(A) Deputy Chief of Staff (Policy) 
U.S. Customs & Border Protection 

 

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (5)
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land border.  He advocates for a solution that does not impact legitimate trade and 

travel and has previously expressed concern about this issue.  

 Member of the Homeland Security Committee’s Task Force on Combating 

Terrorist and Foreign Fighter Travel.  

 Supporter of the VWP and routinely highlights the economic benefits of the 

program.  

 Strong interest in CBP LPOE prioritization. 

 Offered an amendment to the CBP Authorization bill (and subsequent other bills), 

requiring CBP to provide port by port staffing information to the Hill. 

 Actively involved in the construction of a new kennel in Brownsville to address 

the concerns of CBP canine officers regarding the kennel facilities.   

 Cosigned a letter to the House Transportation and Infrastructure Committee 

opposing the use of COBRA fees to offset infrastructure spending in the highway 

bill. 

 Rep. Vela expressed concern with (1) the level of cartel violence around 

Brownsville and (2) the increase in liquid meth seizures at the Southern Border in 

a June 2015 hearing before the Subcommittee on Border and Maritime Security.  

 Spoke to the Commissioner on September 19, 2014 to request that the 

Commissioner travel to South Texas to see the West Rail site and the Donna 

Bridge. 

 Strong interest in CBP’s Public Private Partnerships.  Specifically interested in 

Donna Bridge and met with (A) AC Wagner on June 13, 2014 to advocate for 

outbound commercial processing of empty trucks at the Donna Bridge.  The City 

of Donna proposed installing new inspection facilities and technologies to 

facilitate outbound empty commercial vehicle inspections at the Rio Bravo 

International Bridge under DAP.  The application was approved by CBP.  

 Cosigned letter to Administrator Fugate on June 10, 2014 expressing concerns 

about the UAC crisis.  The letter requested information on DHS’s capacity to 

temporarily house, process and transfer UACs, as well as DHS’s ability to ensure 

the health and welfare of UACs while in custody. 

 Rep. Vela wrote to the Commissioner asking for him to give the keynote at a 

conference, “Envisioning a Competitive U.S.-Mexico Border” hosted by 

Woodrow Wilson Center’s Mexico Institute and the Border Trade Alliance, in 

partnership with the Congressional Border Caucus.   

 Department encouraging a strategy that reduces violence in Tamaulipas, Mexico. 

 December 2013, Cosigned a letter from Rep. Raul Grijalva (D-AZ) questioning 

increase in migrant deaths, short-term custody conditions, and deportation 

practices. 

 Introduced H.R. 3163, Comprehensive Immigration Reform, with Rep. Raul 

Grijalva on 9/20/13. 

 July 2013, resigned from the Congressional Hispanic Caucus in an apparent 

protest over the coalition’s tacit embrace of the Senate’s immigration bill, which 

includes an unprecedented increase in security measures, including about 20,000 

new agents to patrol the U.S.-Mexico border. 
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 June 2013, sent a letter to Acting Commissioner Winkowski, co-signed by Rep. 

Cuellar and Rep. Hinojosa, seeking CBP’s support in completing the Brownsville 

West Rail relocation project by procuring and installing a new VACIS at the new 

bridge.  Strongly advocated that CBP should pay for the movement of the VACIS. 

 Border Trade Alliance (BTA) has contacted Rep. Vela with concerns about the 

amount of time required to identify pests found in produce entries on trucks. (i.e. 

“Our produce is rotting in the sun while trucks wait because [at times] non-

actionable pests need to be sent to a USDA facility several hours away for 

identification, before CBP can release them.”) 

o APTL XD Harriger and USDA-APHIS met with Rep. Vela, 4/9/13 

 

Legislation – 115th Congress:   

 Cosponsored H.R.2213 (Anti-Border Corruption Reauthorization Act of 2017) 

and voted in favor of its passage; voted against the failed amendment offered by 

Rep. Michelle Lujan Grisham (D-NM) that would have postponed 

implementation. 

 Cosponsored H.R. 1503, SOLVE Act 2.0 of 2017, to provide that the Executive 

Order entitled Protecting the Nation from Foreign Terrorist Entry into the United 

States (March 6, 2017), shall have no force or effect, to prohibit the use of Federal 

Funds to enforce the Executive Order, and for other purposes.  Introduced by Rep. 

Zoe Lofgren 03/10/2017. 

 Cosponsored H.R.1477, No Taxpayer Funding for the Wall Act on 03/09/2017. 

 Cosponsored H.R.837, Build Bridges Not Walls Act, to prohibit construction of a 

continuous wall or fence between the United States and Mexico, and for other 

purposes.  Introduced by Rep. Michelle Lujan Grisham, (D-N.M.) on 02/02/2017. 

 Cosponsored H.R.724, SOLVE Act of 2017.  Introduced by Rep. Zoe Lofgren, 

(D-Calif.) on 01/30/2017. 

 Cosponsored H.R.739, This Land is Our Land Act, to prohibit the construction of 

new border barriers, including walls or fences, on certain Federal land.  

Introduced by on 01/30/2017. 

 Cosponsored H.RES.102, Expressing the sense of the House of Representatives 

regarding the appointment of an independent counsel to investigate actions by 

United States Customs and Border Protection in apparent violation of judicial 

orders. 

 

Key Statements:  

 July 2016 quote in the Los Angeles Times in response to geotechnical analysis 

taking place in the Santa Ana National Wildlife Refuge: “Clearly, it’s all being 

done in secret and it’s not transparent at all.  I can tell you we’re going to fight 

like hell to stop it.  These refuges are national treasures and sacred places, and we 

have to do everything we can to stop the Trump administration from putting this 

wall into place.” 

 Related statement to the Texas Observer: “We’re going to come up with a plan 

and do everything we can to stop it.  The Rio Grande Valley isn’t rural Texas 

anymore. It’s a metropolis of 1.2 million people on this side of the river and 2 
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million on the other side. These refuges are sacred from an environmental 

standpoint. There’s so little protected land left and we need to do whatever we can 

to save it.” 

 June 2016 (after approval of  DAP proposals): “Today’s 

announcement by the DHS reflects the strength of the proposals submitted by the 

City of Donna and the City of Pharr. Countless hours of work and significant 

investments made these projects possible, and I applaud the vision and foresight 

of our local leaders to transform this bold idea into reality. Infrastructure 

investments in our border communities will lead to long-term economic growth 

locally and nationwide while improving the quality of life for South Texas 

families.”  

 June 2016 (at a 6/14/16 Subcommittee Hearing on Visa Overstays): “I am pleased 

we are addressing the overstay issue. While Congress has in recent years paid a 

great deal of attention to securing our southern border and rightfully so, less 

attention has been focused on successfully addressing visa overstays. We have 

approximately 527,000 individuals who overstayed in Fiscal Year 2015, it is a far 

greater number than the 331,000 individuals who were apprehended along the 

U.S.-Mexico border that year, illustrating the scope of the overstay problem.  As a 

member of Congress representing a district along our southern border, I 

understand the challenges related to deploying a biometric exit system at ports of 

entry. Our nation's airports and seaports were not built for exit control, nor were 

our land borders certainly.  Overcoming these infrastructure and technologies 

challenges is an integral part of DHS's task.” 

 August 2015 (on  award of $6 million to South Texas 

counties): “While South Texas cities remain among the safest in the nation, these 

federal funds are critical to reimburse local law enforcement for expense they 

incur to support the federal agencies charged with securing our borders and 

international ports of entry. There is a critical need to address the crime, violence, 

and trafficking plaguing Matamoros and other communities on Mexico’s northern 

border, and Operation Stonegarden funds will help support this effort to improve 

security in the region.” 

o FEMA also granted $170,000 to the Port of Brownsville on this date for 

infrastructure improvements.    

 June 11, 2015 – On CBP’s sending Blackhawk helicopters to South Texas, “Out 

of deference to Mexico's sovereignty, we have largely deferred to their 

government to effectively control violence in Matamoros and Tamaulipas. Those 

efforts have largely failed. When Mexican bullets are aimed across the river at 

United States law enforcement; that changes the game. We cannot stand for such 

activity, and I fully support Customs and Border Protection's decision to send 

Blackhawk helicopters to protect our men and women in the field. I hope it is 

enough.” 

 March 19, 2015 – On appointment to Special House Task Force on Foreign 

Fighters, “The work that we do will have a direct impact on the battlefield and the 

safety of Americans, both at home and abroad.  By denying foreign fighters and 

terrorists the freedom of movement, through smart and effective American policy, 

we can more easily degrade and destroy the ability of extremists groups like ISIS.” 

(b) (7)(E)

(b) (7)(E)
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 July 03, 2014 - During the CHS UAC Field Hearing, Rep. Vela asked Governor 

Rick Perry how he thought the National Guard would have prevented the UAC 

influx.  Rep. Vela also asked Chief  if BP could benefit from more 

mission support staff.  Chief mentioned BP was looking at both temporary and 

permanent mission support.  

 June 24, 2014 – CHS UAC Hearing entitled “Dangerous Passage: The Growing 

Problem of Unaccompanied Children Crossing the Border”– stated that there were 

three separate crises: “the crisis in Central America…the sudden influx of 

UACs…and addressing immigration reform.” 

 June 12, 2014 - On new pedestrian border fencing at the Southwest Border: “I 

believe the fence should be torn down.” Vela also later compared this fencing to 

the Berlin Wall. 

 June 6, 2014 - On UACs and Mexican foreign policy, “I think we need to be 

looking at our relationships with [Central America and Mexico] in a much more 

aggressive fashion.” 

 

CODELS/StaffDels:   

 April 17-19, 2017: Rep. Bennie Thompson (D-MS), Rep. Filemon Vela (D-TX), 

Rep.  Luis Correa (D-CA), Rep. Nanette Diaz Barragan (D-CA) toured CBP 

operations at the Los Angeles/Long Beach and San Ysidro POEs. 

 February 19-20, 2017: Reps. Filemon Vela (D/TX-34), Lucille Roybal-Allard 

(D/CA-40), Rosa DeLauro (D/CT-03), and Joseph Crowley (D/NY-14) toured 

OFO operations in Brownsville and Pharr, TX.   

 January 22, 2016:  Rep. Filemon Vela (D-TX) toured the Pharr Bridge with Rep. 

Ann Kuster (D-NH) and Rep. Lois Frankel (D-FL). 

 January 14, 2016:  Rep Filemon Vela (D-TX) toured Pharr Bridge with Rep. 

Henry Cuellar (D-TX), Rep. Kyrsten Sinema (D-AZ), Rep. Mike Thompson (D-

CA), Rep. Jim Costa (D-CA), Rep. Brad Ashford (D-NE), Rep. Gwen Graham 

(D-FL), and Rep. Terri Sewell (D-AL). 

 October 13, 2015:  Rep. Filemon Vela (D-TX) and Rep. Kevin Brady (R-TX) 

toured the Pharr Bridge. 

 February 20, 2015:  Rep. Filemon Vela (D-TX) toured the Donna LPOE with 

Commissioner Kerlikowske.  Rep. Matt Cartwright (D-PA), Rep. Dave Loebsack 

(D-IA), Rep. Bill Pascrell (D-NJ), Rep. Tim Walz (D-MN), and Rep. Jerry 

McNerney (D-CA) also attended. 

 February 19, 2015:  Rep. Filemon Vela (D-TX) toured the Los Indios and Pharr 

LPOEs with Rep. Matt Cartwright (D-PA), Rep. Dave Loebsack (D-IA), Rep. 

Rick Nolan (D-MN), Rep. Bill Pascrell (D-NJ), Rep. Tim Walz (D-MN), and 

USDA Undersecretary Avalos. 

 July 3, 2014: Rep. Filemon Vela (D-TX) participated in CHS Field Hearing 

entitled: “Crisis on the Texas Border: Surge of Unaccompanied Minors.” 

 June 28, 2014: Rep. Pelosi (D-CA), Rep. Vela (D-TX), Rep. Hinojosa (D-TX), 

and Rep. Horsford (D-NV) toured the Brownsville Border Patrol Station. 

 June 27, 2014: Rep. Hinojosa (D-TX), Rep. Vela (D-TX), and Rep. Bennie 

Thompson (D-MS) visited the McAllen BP Stations.  

(b) (6), (b) (7)(C)
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 June 19, 2014: Staff from Offices of Rep. Vela (D-TX), Rep. Cuellar (D-TX), and 

Rep. Castro (D-TX) toured Brownsville Border Patrol Station.   

 January 24, 2014: Rep. Nick Rahall (D-WV), Rep. Tim Bishop (D-NY), and Rep. 

Filemon Vela (D-TX): toured the Port of Brownsville.  

 September 16, 2013:  Rep. Raul Grijalva, (D-AZ), Rep. Beto O’Rourke (D-TX) 

and Rep. Filemon Vela (D-TX) toured the Port of El Paso to discuss the economic 

benefits of travel and trade facilitation. 

 September 13, 2013:  Rep. Raul Grijalva, (D-AZ), Rep. Beto O’Rourke (D-TX) 

and Rep. Filemon Vela (D-TX) toured the Port of Nogales to discuss the 

economic benefits of travel and trade facilitation. 

 August 16-17, 2013:  Rep. John Carter (R-TX) toured CBP operations in South 

Texas.  Rep. Filemon Vela (D-TX) joined him for the first day. 

 Jan. 10, 2013:  Rep. Vela (D-TX) received a CBP 101 tour with BP, OAM, and 

OFO in the Brownsville, TX area. 
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MEETING WITH REP. VELA 
REGARDING WALL AND THE SANTA ANA NATIONAL WILDLIFE REFUGE 

Monday, July 24, 2017 
4:30 p.m. 

Cannon House Office Building, Room 437 
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Staff Responsible for Briefing Memo:   
; Acting Branch Chief – Border, Air and Marine Operations; Office of 

Congressional Affairs;  
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (5)



1

Subject: Review Border Security and Immigration EO Study from 
Location: Provost Office

Start: Fri 7/14/2017 9:00 AM
End: Fri 7/14/2017 9:30 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

Time changed to 10am. 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



1

Subject: SAC Member Brief Prep #1 - USBP Requirements Process
Location: USBP CR

Start: Fri 7/28/2017 1:00 PM
End: Fri 7/28/2017 2:00 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CONGRESSIONAL EVENTS CALENDAR

**Sen. Boozman and Sen. Tester Bios have been updated below. All other documents remain unchanged.  
 
 <<08.01.2017  B1 ‐ Wall Meeting w SAC‐HS Leadership.doc>>     <<A ‐ Senator Boozman Biography.docx>>         <<B‐ 
Senator Tester Biography.docx>>       <<C ‐ Placemats.pdf>>  <<D‐ June 24 House Briefing TPs.docx>>  <<E ‐ RGV Project 
Real Estate ‐ Hypothetical Property Impacts.pptx>>  <<F ‐ 2017.03.06 Boozman Reprogramming Brief AAR.DOCX>>  <<G ‐ 
SAC Reprogramming Letter.pdf>>  <<H ‐ FY 2017 Appropriations Reporting Requirement.pdf>>  

(b)(6);(b)(7)(C)

(b) 
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Staff Responsible for Briefing Memo:  , Office of Congressional Affairs,   
 

WALL REQUIREMENTS MEETING  
WITH SAC-HS CHAIRMAN JOHN BOOZMAN (R/AR)  

AND RANKING MEMBER JON TESTER (D/MT) 
Tuesday, August 1, 2017 

2:30 p.m. – 3:30 p.m. (60 minutes) 
Location TBD, Washington, DC 

 
Overview: 
 You will meet with the Chairman of the Senate Appropriations Homeland Security 

Subcommittee (SAC/HS) John Boozman (R/AR) and Ranking Member Jon Tester (D/MT).  
HAC/HS Subcommittee staff  (Majority Clerk),  (Minority Clerk) 
and  (Minority Professional Staff) will likely be in attendance. 

 CBP has offered a briefing to the Chairman and Ranking Member regarding CBP’s wall 
planning, with specific emphasis on justification of the FY 2018 wall mileage request.   

(b) (6) (b) (6)
(b) (6)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b) (7)(E), (b) (5)
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Sen. John Boozman (R–Ark.)  
Junior Senator from Arkansas 
 
CBP operations in Arkansas include Rogers Airport, a user-fee airport in Rogers, 
AR, and Little Rock North Airport, a cargo airport located in Little Rock, AR 
 
Pronounced: BOZE-man 

Residence: Rogers 
Born: Dec. 10, 1950; Shreveport, La. 
Family: Wife,  
Education: U. of Arkansas, attended 1969-72; Southern 
College of Optometry, O.D. 1977 
Military Service: None 
Career: Optometrist; cattle farm owner 
First Elected: 2010 (2nd term); Defeated Sen. Blanche 
Lincoln, D 
Latest Election: 2016 General (59.2%) 

Political Highlights: Rogers Public Schools Board of Education, 1994-2001; U.S. House 
of Representatives, 2001-11 
 
Committees: 

 Agriculture, Nutrition and Forestry (Commodities, Risk Management, and Trade 
– Subcommittee chairman) 

 Appropriations (Homeland Security – Chairman; Commerce, Justice, Science; 
Financial Services and General Government; Military Construction, Veterans 
Affairs; State, Foreign Operations; Transportation, Housing and Urban 
Development) 

 Budget 
 Environment and Public Works (Fisheries, Water, and Wildlife; Superfund, Waste 

Management, and Regulatory Oversight; Transportation and Infrastructure) 
 Veterans’ Affairs 

 
CBP Key Issues of Interest: 

 Concerned with CBP’s ability to hire the additional 5,000 Border Patrol Agents 
required by executive order  

 Has expressed concern CBP may be forgoing analysis and other acquisition 
planning activities related to the construction of a physical barrier along the 
Southwest border.  

 In light of the 30 foot concrete wall language in the prototype pre-solicitation 
notice, he has expressed concerns about officer safety and has asked CBP to 
express the operational need for a secondary barrier to be solid rather than steel 
bollard fence.  
 
 
 

(b) (6), (b) (7)(C)
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Legislation – 115th Congress: 
 Co-Sponsored S.87, Stop Dangerous Sanctuary Cities Act introduced by Sen. Pat 

Toomey (R-PA) on 01/10/17 – to prohibit a sanctuary jurisdiction from receiving 
grants under certain Economic Development Assistance Programs and the 
Community Development Block Grant program.  

 Co-Sponsored S.52, introduced by Sen. Chuck Grassley (R-IA) on 01/05/17 - To 
make aliens associated with a criminal gang inadmissible, deportable and 
ineligible for various forms of relief.  

 Co-Sponsored S.45, Katie’s Law introduced by Sen. Ted Crus (R-TX) on 
01/05/17 – bill amends the Immigration and Nationality Act to increase from two 
years to five years the maximum prison term for an alien who re-enters after being 
excluded, denied admission, deported or removed.  

 Co-sponsored S.36, Keep Our Communities Safe Act of 2017, introduced by Sen. 
James Inhofe (R-OK) on 01/05/17 – the bill amends the Immigration and 
Nationality Act to revise requirements for the detention and removal of aliens 
ordered removed.  

 Co-Sponsored S.1331, Abolish Human Trafficking Act of 2017 introduced by 
Sen. John Cornyn (R-TX) on 07/24/2017 

 
Key Statements: 

 July 24, 2017, on the Senate DHS FY 2018 Appropriations bill including wall 
funding “It’s a huge priority for the president. We are going to work really hard to 
get it done. Everybody on our side is interested in trying to get it done.”  

 May 4, 2017, on the passage of the FY2017 spending bills, “While far from 
perfect, the bill we passed keeps the government funded for the remainder of the 
fiscal year while addressing a number of the most pressing issues facing our 
nation. The bill prioritizes our national security by increasing defense spending so 
that we can focus on rebuilding our military and includes the biggest boost to 
border security in a decade…..It is my hope that we can build on this momentum 
moving forward and make it a priority to pass all twelve appropriations bills on an 
annual basis. Cooperation and regular order in the Senate will help our country 
build a path of success for the future, open more doors to projects important to 
Arkansas and go a long way toward fixing the broken system in Washington.” 

 April 24, 2017, on location of border wall: “There are some area of the border I 
would like to see a physical wall, but other areas where you’ve got to have a 
bunch of technology down there because it would be very, very difficult to build a 
structure. I want to get it done, I’m not really married to a particular part getting 
done first.” 

 In response to the President’s January 27, 2017 Executive Order, Sen. Boozman 
released the following statement:  “Protecting our national security must be a top 
priority. Our intelligence community and citizens in communities across Arkansas 
and the United States lack confidence in the programs we use to vet refugees 
fleeing from persecution and war-torn countries like Syria. We need reasonable 
measures that allow us to evaluate safety checks for people coming into our 
country. I have great confidence in Secretary Kelly and look forward to working 
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with him to secure our borders. This is best achieved by working with Congress 
and the appropriate agencies to alleviate unintended consequences.”   

 July 25, 2014, update to his website regarding UACs, “We have an unprecedented 
humanitarian crisis at our Southwest border. Thousands of Unaccompanied 
Children (UACs) from Central America have been placed in harm’s way and 
illegally entering our country by crossing the U.S.-Mexico border, which has 
created significant strains on our justice system, depleted border patrol resources 
and could compromise our national security.” 

 July 25, 2014, statement from his website “Securing the borders requires that we 
allocate the resources, surveillance technology and manpower necessary to ensure 
that individuals crossing our borders are doing so legally. At a time when our 
nation continues to live under the threat of international terrorism, it is of the 
utmost importance that we strengthen border security. By starting here, we will 
prevent millions of illegal immigrants from infringing upon every legal citizen’s 
right to pursue the American dream. Most importantly, no immigration reform 
policies we pass will be effective until we secure the border. Adding more rules to 
the books without enforcing the ones we have will do little good in the long run.” 

 July 10, 2014, In reference to William Wilberforce Trafficking Victims Protection 
Reauthorization Act, “An unintended consequence of this otherwise well-intended 
law makes it more difficult to return the unaccompanied minors here illegally to 
their home countries. We need to correct this portion of the law… The children 
need to be taken care of while in the U.S., but returned to their own countries as 
soon as possible. Certainty of return is the only way we stop this wave. In order to 
be able to do that, these requirements must be rewritten so we can accelerate the 
deportation process for those to whom the law was never meant to apply to. 
Majority Leader Reid continues to drag out this crisis when we need to act.” 
 

CODELS/StaffDels: 
 03/03/2017 Sen. Boozman visited CBP’s Advanced Training Center in West 

Virginia with Senator Capito and staff.  
 05/17/2017 Sen. Boozman and his staff visited CBP’s  

and toured CBP operations at Washington Dulles International Airport  
 
 

(b) (7)(E)
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Sen. Jon Tester (D–Mont.)  
Senior Senator from Montana 

 
CBP conducts port of entry operations in Del Bonita, Great Falls, Morgan, Opheim, Piegan, 
Raymond, Roosville, Scobey, Sweetgrass, Turner, Whitlash, Wild Horse, Willow Creek, and at the  
Butte Airport, the Kalispell Airport and the Bozeman Yellowstone User Fee Airport. 
The Havre Sector includes BP stations at Eureka, Whitefish, Sweetgrass, Shelby, 
Havre, Malta, Billings, Scobey and Plentywood.   
 

Residence: Big Sandy 
Born: Aug. 21, 1956; Havre, Mont. 
Family: Wife,  
Education: College of Great Falls, B.A. 1978 (music 
education & secondary education) 
Military Service: None 
Career: Farmer; teacher 
First Elected: 2006 (2nd term), up for Re-Election in 2018 
Note: Democratic Senatorial Campaign Committee Chairman 
Political Highlights: Big Sandy School Board of Trustees, 
1983-92; Mont. Senate, 1999-2007 (minority whip, 2001-03; 
minority leader, 2003-05; president, 2005-07) 

 
Committees: 

 Appropriations (Homeland Security-Ranking Member; Agriculture, Rural 
Development, Food and Drug Administration, and Related Agencies;  Energy and 
Water Development; Financial Services and General Government; Interior, 
Environment, and Related Agencies; Military Construction, Veterans Affairs, and 
Related Agencies, Department of Defense  

 Banking, Housing & Urban Affairs (Economic Policy; Housing, Transportation 
and Community Development; Securities, Insurance and Investment) 

 Homeland Security and Governmental Affairs (Permanent Subcommittee on 
Investigations; Subcommittee on Federal Spending Oversight and Emergency 
Management; Subcommittee on Regulatory Affairs and Federal Management) 

 Veterans Affairs (Vice Chair) 
 Indian Affairs  

 

CBP Key Issues of Interest:    
 Senator Tester has vocally opposed plans for a border wall and is a 

staunch advocate for landowner rights. 
 Concerned with northern border issues and combatting visa overstay 
 Vocal opponent of CBP’s efforts to reduce the hours of operation at the 

Raymond, MT, LPOE.  Has spoken to former Commissioner Kerlikowske 
on numerous occasions to express his opposition to the proposal. 

(b) (6), (b) (7)(C)
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 The Senator is concerned with the use of cross-border low-flying aircraft to 
smuggle drugs into the U.S. He is interested in DHS efforts to utilize all available 
military radar technology to uncover and combat the smuggling of drugs by low-
flying aircraft. 

 Senator Tester has supported legislation to increase the security of the northern 
border.  Tester believes that Office of Field Operations (OFO) staffing and Ports 
of Entry infrastructure are suffering, especially in contrast to Border Patrol 
staffing and facilities.  He regularly requests updates on CBP and DHS personnel 
and assets on the northern border.  He has stated: "The northern border is too 
often forgotten or just plain excluded from federal funds.  We cannot allow 
Montana to become a backdoor to terrorists and criminals.” 

 With Sen. Feinstein (D-CA), Sen. Flake (R-AZ), and 39 other senators, signed a 
letter on June 27, 2014, to the President calling on him to counter misinformation 
that is being spread to vulnerable children and families in Central America that 
encourages them to risk their lives by attempting to enter the United States. 

 Supports Border Patrol pay reform measures; sponsored S.1691, the 
Border Patrol Agent Pay Reform Act of 2013.  Rep. Chaffetz (R-UT) 
introduced its companion, H.R. 3463. 

 During Jeh Johnson’s S1 confirmation hearing before HSGAC, Tester 
expressed the need for Border Patrol Pay reform to happen, to save wasted 
dollars.  

 Concerned that DHS does not have a coherent Northern Border Strategy. 
 Advocate for extended hours of operation at the Wild Horse POE.  He was 

disappointed in CBP’s decision not to extend hours at Wild Horse in 
concert with CBSA for the 2013 season. 

 Advocate of increasing hours and operations at existing Ports of Entry. 
 Stresses the need for increased cooperation between local tribes and law 

enforcement (State, local and Federal).  
 Believes that CBP personnel numbers should be increased and facility 

conditions should be improved. 
 Wants increased participation of local law enforcement in border security 

operations and greater interoperability between levels of law enforcement.  
 During the April 10, 2013 HSGAC hearing he expressed concern over potential 

cooperation and jurisdictional issues between ICE and CBP.  He also asked for an 
update on the integration of Canadian radar feeds.  

 Co-signed a letter in Feb. 2010 with other Northern Border Senators, requesting 
that DHS deploy military radar to the Northern Border to combat the use of low-
flying aircraft to combat drug smuggling 

 Concerned with reduction of Operation Stonegarden funding directed towards the 
Northern Border. 

 Concerned with the processing of private aircraft at the Great Falls Airport; CBP 
had been processing private aircraft without proper facilities and then stopped 
processing aircraft. 
 

 



 
Last Updated:  July 28, 2017 

3 

 
 
Legislation – 115th Congress 

 05/22/2017, Co-sponsored S.1199: the Border Enforcement Security Task Force 
Reauthorization Act of 2017, introduced by Sen. Claire McCaskill (D-MO) 

 02/01/2017, Co-sponsored S.274: A bill to nullify the effect of the recent 
executive order that temporarily restricted individuals from certain countries from 
entering the U.S, introduced by Sen. Dianne Feinstein (D-CA) 

 01/30/2017, Co-sponsored S.240: A bull to nullify the ffect of the recent 
Executive order that temporarily restricted individuals from certain countries from 
entering the United States, introduced by Sen. Diane Feinstein (D-CA).  

Legislation—114th Congress  
 04/28/2015: Introduced the Blackfeet Water Rights Settlement Act which requires 

the Tribe to grant easements and rights-of-way over tribal land necessary for the 
construction of the irrigation activities related to the Blackfeet Irrigation Project 
and for the design and construction of MR&I System, among other items.  

 
Key Statements:  

 April 5, 2017, following a Homeland Security Committee hearing with Secretary 
Kelly: “The President and I agree, we must secure our borders. And we have to be 
smart about this. It's the 21st Century and we should be using the modern 
technology at our fingertips to keep this nation safe. And we have to make sure 
any border security measures are fiscally responsible and respect private property 
rights."  

 April 5, 2017 – on eminent domain: "If you want to get people's attention in rural 
America, talk about eminent domain. If someone tried to eminent domain my 
place, they would have to take me off in a box because I wouldn't let them do it." 

 March 17, 2017 – at Town Hall on border wall: "It shouldn't be about building a 
prototype wall. It should be about an all-of-the-above strategy about making this 
country's borders as secure as we can. It might be a wall, it might be technology, 
it might be manpower, it might be radar. There are all sorts of things out there. 
Hopefully in this country where we don't have tons of money laying around, we 
can be smart in how we do this." 

 March 25, 2015 – after visit with Border Patrol in Havre: “I have met with the 
folks who are securing our nation’s border and they have been direct about what 
they need to do the job.  Until we pass comprehensive immigration reform, it is 
nearly impossible to strengthen border security and help our Border Patrol agents 
across the Hi-Line.” 

 December 19, 2014- following signing of the Border Patrol Agent Pay Reform 
Act: “The men and women of the Border Patrol work tough jobs to keep us safe 
and deserve a pay system that meets their needs.  This new law will ensure a 
predictable pay system, save taxpayer dollars, make government work better and 
strengthen our national security.” 
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 November 2013 – regarding Border Patrol pay: "A common-sense pay schedule 
that provides stability for Agents and their families is something I hear about 
every time I visit the border," said Tester, whose state shares a 545-mile border 
with Canada. "Establishing this new pay schedule will make our borders more 
secure and save taxpayer dollars. This much-needed bill is the product of folks 
working together to find common ground, and I look forward to seeing it become 
law." 

 June 2013- regarding Border Patrol Agent pay: “Border Patrol agents put in long 
hours in remote parts of our country to protect Americans and stop folks from 
entering the country illegally. This bill ensures that they receive fair pay so they 
can better protect us and provide for their families.” 

 May 2013- regarding Border Fee with Canada: “Montana has 12 ports-of-entry on 
our 545-mile border with Canada and those ports drive tourism and business 
throughout Montana, Montana does almost $6 billion in trade with Canada each 
year. Adding a new fee to cross the border will discourage Canadians from 
coming to Montana to do business." 
 

CODELS/StaffDels:   
 July 13, 2013:  Staff from the office of Sen. Jon Tester (D-MT) met with the 

Sweetgrass, MT, Port Director.  
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for protection activities directly and demonstrably associated with 
any residence of the President that is designated or identified 
to be secured by the United States Secret Service. 

(b) Funds under subsection (a) shall be available only for costs 
that a State or local agency— 

(1) incurs after January 20, 2017, and before October 1, 
2017; 

(2) can demonstrate to the Administrator as being— 
(A) in excess of the costs of normal and typical law 

enforcement operations; 
(B) directly attributable to the provision of protection 

described herein; and 
(C) associated with a non-governmental property des-

ignated or identified to be secured by the United States 
Secret Service pursuant to section 3 or section 4 of the 
Presidential Protection Assistance Act of 1976 (Public Law 
94–524); and 
(3) certifies to the Administrator as being for protection 

activities requested by the Director of the United States Secret 
Service. 
(c) For purposes of subsection (a), a designation or identification 

of a property to be secured under subsection (b)(2)(C) made after 
incurring otherwise eligible costs shall apply retroactively to 
January 20, 2017. 

(d) The Administrator may establish written criteria consistent 
with subsections (a) and (b). 

(e) None of the funds provided shall be for hiring new or 
additional personnel. 

(f) The Inspector General of the Department of Homeland Secu-
rity shall audit reimbursements made under this section. 

TITLE VI 

DEPARTMENT OF HOMELAND SECURITY—ADDITIONAL 
APPROPRIATIONS 

SECURITY, ENFORCEMENT, AND INVESTIGATIONS 

U.S. CUSTOMS AND BORDER PROTECTION 

OPERATIONS AND SUPPORT 

For an additional amount for ‘‘Operations and Support’’, 
$274,813,000, to remain available until September 30, 2018, which 
shall be available as follows: 

(1) $91,315,000 for border security technology deployment; 
(2) $47,500,000 to address facilities maintenance backlogs; 
(3) $65,400,000 for improving hiring processes for Border 

Patrol Agents, Customs Officers, and Air and Marine personnel, 
and for relocation enhancements; 

(4) $22,400,000 for border road maintenance; and 
(5) $48,198,000 for surge operations. 

PROCUREMENT, CONSTRUCTION AND IMPROVEMENTS 

For an additional amount for ‘‘Procurement, Construction, and 
Improvements’’, $497,400,000, to remain available until September 
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30, 2021, which shall be available based on the highest priority 
border security requirements as follows: 

(1) $341,200,000 to replace approximately 40 miles of 
existing primary pedestrian and vehicle border fencing along 
the southwest border using previously deployed and operation-
ally effective designs, such as currently deployed steel bollard 
designs, that prioritize agent safety; and to add gates to existing 
barriers; 

(2) $78,800,000 for acquisition and deployment of border 
security technology; and 

(3) $77,400,000 for new border road construction: 
Provided, That the Secretary of Homeland Security shall, not later 
than 90 days after the date of enactment of this Act, submit to 
the Committees on Appropriations of the Senate and the House 
of Representatives a risk-based plan for improving security along 
the borders of the United States, including the use of personnel, 
fencing, other forms of tactical infrastructure, and technology, 
that— 

(1) defines goals, objectives, activities, and milestones; 
(2) includes a detailed implementation schedule with esti-

mates for the planned obligation of funds for fiscal year 2017 
through fiscal year 2021 that are linked to the milestone- 
based delivery of specific— 

(A) capabilities and services; 
(B) mission benefits and outcomes; 
(C) program management capabilities; and 
(D) lifecycle cost estimates; 

(3) describes how specific projects under the plan will 
enhance border security goals and objectives and address the 
highest priority border security needs; 

(4) identifies the planned locations, quantities, and types 
of resources, such as fencing, other physical barriers, or other 
tactical infrastructure and technology; 

(5) includes a description of the methodology and analyses 
used to select specific resources for deployment to particular 
locations that includes— 

(A) analyses of alternatives, including comparative 
costs and benefits; 

(B) effects on communities and property owners near 
areas of infrastructure deployment; and 

(C) other factors critical to the decision-making process; 
(6) identifies staffing requirements, including full-time 

equivalents, contractors, and detailed personnel, by activity; 
(7) identifies performance metrics for assessing and 

reporting on the contributions of border security capabilities 
realized from current and future investments; 

(8) reports on the status of the Department of Homeland 
Security’s actions to address open recommendations by the 
Office of Inspector General and the Government Accountability 
Office related to border security, including plans, schedules, 
and associated milestones for fully addressing such rec-
ommendations; and 

(9) includes certifications by the Under Secretary for 
Management, including all documents, memoranda, and a 
description of the investment review and information tech-
nology management oversight and processes supporting such 
certifications, that— 
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(A) the program has been reviewed and approved in 
accordance with an acquisition review management process 
that complies with capital planning and investment control 
and review requirements established by the Office of 
Management and Budget, including as provided in Circular 
A–11, part 7; and 

(B) all planned activities comply with Federal acquisi-
tion rules, requirements, guidelines, and practices. 

U.S. IMMIGRATION AND CUSTOMS ENFORCEMENT 

OPERATIONS AND SUPPORT 

For an additional amount for ‘‘Operations and Support’’, 
$236,908,000, to remain available until September 30, 2018, of 
which $147,870,000 shall be available for custody operations; of 
which $57,392,000 shall be available for alternatives to detention; 
and of which $31,646,000 shall be available for transportation and 
removal operations. 

UNITED STATES SECRET SERVICE 

OPERATIONS AND SUPPORT 

For an additional amount for ‘‘Operations and Support’’, 
$58,012,000, to remain available until September 30, 2017. 

PROCUREMENT, CONSTRUCTION AND IMPROVEMENTS 

For an additional amount for ‘‘Procurement, Construction, and 
Improvements’’ for necessary expenses for Presidential security, 
$72,988,000, of which $22,988,000 shall remain available until Sep-
tember 30, 2019, and of which $50,000,000 shall remain available 
until September 30, 2021. 

ADMINISTRATIVE PROVISIONS—THIS TITLE 

SEC. 601. Notwithstanding any other provision of law, funds 
made available in this title are in addition to amounts appropriated 
or otherwise made available for the Department of Homeland Secu-
rity for fiscal year 2017. 

This division may be cited as the ‘‘Department of Homeland 
Security Appropriations Act, 2017’’. 
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Subject:  Farewell Party
Location: New Executive Office Building, Back Lobby

Start: Thu 7/20/2017 3:00 PM
End: Thu 7/20/2017 5:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer:  EOP/OMB'

Hello again, 
  
A final reminder to please submit your WAVES information for   Farewell Party tomorrow as soon as possible. 
Here is the link:   
  
Thank you, 

 
  
  
  
If you are planning to attend  farewell party, please remember to RSVP and submit your WAVES information 

  no later than COB Wednesday.  If you think you may arrive 
after 5pm, please contact me for a later WAVES appointment.  
  
As a reminder, the NEOB is at 725 17th street NW between H Street and Pennsylvania Ave.  It is not the EEOB.  The back 
lobby is on the ground floor, directly past the elevators.  
  
We expect remarks to begin around 4:45pm. 
  
Thank you! 

 
  

 
Office of Management and Budget 
Homeland Branch 

 
 

  
  
  
  
  
If you're planning to attend from outside OMB, please visit the appointment center website 

 
and provide all clearance information no later than COB, Wednesday, June 19, 2017.  
  

(b)(6);(b)(7)(C)
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(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)
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Please feel free to invite other friends of  . 
  
 <<ATT22079 1.jpg>>   
 <<  Farewell Party.jpg>>   
  

(b) (6)

(b) (6)
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Subject: Sub ERB
Location: Telecon

Start: Mon 7/17/2017 9:30 AM
End: Mon 7/17/2017 10:00 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer:
Required Attendees:

 JACKSTA, LINDA L (AC HRM); YOUNG, EDWARD E; PEREZ, 
ROBERT E; PROVOST, CARLA (USBP); 

Dial In:  
 
Participant Code:  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E)
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Subject: Sub-ERB 
Location: Conference call

Start: Mon 7/10/2017 9:30 AM
End: Mon 7/10/2017 10:00 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer:

Importance: High

7/5/17: Meeting updated to attach program information in advance of our meeting.  Regards,    
 
 <<FW: CHDS Emergence Program [Fall 2017 Cohort] Announcement >>  <<FW: CALL FOR NOMINATIONS TO THE U.S. 
ARMY SENIOR LEADER SEMINAR ‐ DUE 7/11/17 5pm>> Good afternoon Sub‐ERB members, On behalf of   request 
a short meeting early next week to discuss the selection process for the 2017 Emergent Leader Program and the U.S. 
Army Senior Leader Seminar; program information attached.   
 
Please call   
Enter code:   
 
Thank you and hope you enjoy your 4th of July!  
 
Respectfully,   

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (7)(E)
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From:
Sent: Wednesday, July 5, 2017 9:05 AM
To:
Subject: FW: CALL FOR NOMINATIONS TO THE U.S. ARMY SENIOR LEADER SEMINAR - DUE 

7/11/17 5pm
Attachments: SLS 17-02 Executive Summary.docx; August 2017 Application.docx

Importance: High

U.S. Army Senior Leader Seminar - NOMINATION PROCESS AND TIMELINES 
 July 19, 2017 – Component nominations and applications due to DHS  

 
DHS has been invited to send TWO employees to the U.S. Army’s Senior Leader Seminar. The seminar will 
be held August 6-11, 2017 at the U.S. Fish and Wildlife Service National Conservation Training Center 
(NCTC) in Shepherdstown, WV.  The seminar is intended to enhance the preparation of GS-15 civilian 
employees for service at the national level. This program is designed to better prepare attendees to serve in key 
strategic and advisory positions by exposing them to the insights and perspectives of a wide variety of notable 
strategic-level practitioners from both the public and private sector.  
 
This program is fully funded through the U.S. Army War College. The U.S. Army War College will pay for 
travel, provide lodging and meals, and pay incidentals “In Accordance With Joint Travel Regulation” as defined 
by DOD.   
 
ELIGIBILTY REQUIREMENTS 

 GS-15  
 Possess a Secret clearance (I am confirming if a security clearance is required, more information on this 

forthcoming) 
 Works in key position at the national level 
 Employed with DHS for at least one full year 

 
There aren’t any educational requirements for this Seminar.  
 
Please view the attached application and Executive Summary for the specific application 
requirements. Applications are due to  by 5pm on Friday, July 7, 
2017. Extensions will not be granted. Please ensure that all applications have been reviewed and internally 
vetted by chain of command, prior to submission. If you have any questions, please do not hesitate to contact 

. Thank you!  
 
Respectfully,  
  

, HCS  
Office of the Assistant Commissioner | Office of Training & Development 
U.S. Customs and Border Protection | Department of Homeland Security 

   
   O 
 M 
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Additionally, the Program does not have any education or security clearance requirements. If you have any 
questions, please do not hesitate to contact  at . Thank 
you!  
 
Respectfully,  
  

, HCS  
Office of the Assistant Commissioner | Office of Training & Development 
U.S. Customs and Border Protection | Department of Homeland Security 

   
   O 
 M 
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Subject: Tag Up
Location: Commissioner's Small Conference Room

Start: Mon 7/31/2017 2:00 PM
End: Mon 7/31/2017 2:30 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: PROVOST, CARLA (USBP); VITIELLO, RONALD D (USBP);  LUCK, 

SCOTT A (USBP)
Optional Attendees: FLANAGAN, PATRICK S

 
BM: No 
OC POC: CoS Flanagan 

(b)(6);(b)(7)(C)

(b) (6), (b) (7)(C)
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Subject: Tag up with Hoover
Location: Provost Office

Start: Thu 7/27/2017 2:30 PM
End: Thu 7/27/2017 2:40 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees: HOOVER, CRINLEY S; 

Hoover wants 10 minutes to discuss personnel issues. 

(b)(6);(b)(7)(C)

(b) (6), (b) (7)(C)
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Subject: Tag-Up w/Chief Provost
Location: CoS Office

Start: Thu 7/27/2017 1:30 PM
End: Thu 7/27/2017 2:00 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: FLANAGAN, PATRICK S
Required Attendees: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
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Subject: Tanzania K-9 Concerns
Location: USBP Conference Room 

Start: Wed 7/12/2017 2:00 PM
End: Wed 7/12/2017 3:00 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer:

Importance: High

Good Afternoon, 
 
USBP would like to meet to discuss the K‐9s currently in Tanzania.  We would appreciate it if you could all attend. 
 
 <<FW: Tanzania K‐9 Concerns >>  <<K‐9 Tanzania IP Final  .docx>>   <<Tanzania Canine Assessment Results (full 
after‐action report)_FINAL_v2.docx>>  

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) 



Issue Paper 
Canines in Dar es Salaam, Tanzania 

June 29, 2017 

(b) (6), (b) (7)(C), (b) (7)(E), (b) (5)



Issue Paper 
Canines in Dar es Salaam, Tanzania 

June 29, 2017 

(b) (6), (b) (7)(C), (b) (7)(E), (b) (5)



(b) (5), (b) (6), (b) (7)(C), (b) (7)(E)



(b) (5), (b) (6), (b) (7)(C), (b) (7)(E)
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From: PROVOST, CARLA (USBP)
Sent: Friday, July 7, 2017 3:58 PM
To:
Subject: FW: Tanzania K-9 Concerns 

Follow Up Flag: Follow up
Flag Status: Flagged

For scheduling 
 

Carla L. Provost 
Acting Chief 
USBP 

 
 

From: HULL, AARON A  
Sent: Friday, July 7, 2017 4:22 PM 
To: SAUNDERS, IAN C.   
Cc: PEREZ, ROBERT E   KOLBE, KATHRYN   PROVOST, 
CARLA (USBP)   
Subject: RE: Tanzania K‐9 Concerns  
 
Ian: 

Chief Provost and I would like to discuss further with (A)EAC Perez next week.  We will set up the meeting. 
 
Thanks, again. 
 
Aaron A. Hull 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (7)(E), (b) (5)

(b) (6), (b) (7)(C)



Acting Chief 
Law Enforcement Operations Directorate 
U.S. Border Patrol 

 
 

From: SAUNDERS, IAN C.  
Sent: Friday, July 7, 2017 2:12 PM 
To: HULL, AARON A <  
Subject: RE: Tanzania K‐9 Concerns  
 
Aaron,   

Regards, 
Ian 
 
 

From: HULL, AARON A  
Sent: Monday, July 03, 2017 5:37 PM 
To: SAUNDERS, IAN C.   
Subject: RE: Tanzania K‐9 Concerns  
 

Ian: 

(b) (7)(E), (b) (6), (b) (7)(C), (b) (5)

(b) (7)(E), (b) (5)

(b)(6);(b)(7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(

(b) (6), (b) (7)(C)





4

Please see the attached issue paper regarding the welfare of CBP‐trained canines in Tanzania.  I would like to schedule a 
meeting to discuss at your earliest convenience.  I suggest the morning of Wednesday, July 5th.  My adjutant,   

, is copied and can coordinate with your staff to arrange. 
  
This matter is of great concern to us.  I look forward to discussing with you. 
  
Thanks.   
  
Aaron A. Hull 
Acting Chief 
Law Enforcement Operations Directorate 
U.S. Border Patrol 

 
  

(b)(6);(b)(7)(

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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Subject: Telecon
Location: Telecon

Start: Thu 7/27/2017 9:30 AM
End: Thu 7/27/2017 10:00 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

Sir, 
 
Chief Provost would like to discuss your information but her schedule is a bit hectic.  She has another meeting at 1100 
am, please be concise so both of you can take full advantage of the time.  She will call your cell phone,   
between 1030 and 1100 am. 
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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Subject: travel

Start: Mon 7/31/2017 11:30 AM
End: Mon 7/31/2017 12:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

Categories: Travel

 

(b)(6);(b)(7)(C)
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Subject: Agency Leadership Council
Location: Commissioner's Large Conference Room

Start: Fri 8/4/2017 10:30 AM
End: Fri 8/4/2017 12:00 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER

 <<ALC Agenda 2017 0804.pdf>>  

(b)(6);(b)(7)(C)



 

Note: In order to facilitate candid deliberations by ALC members, the ALC has requested that briefing 

teams are present in the room for the duration of their specific topic and depart once their presentation 

is completed. 

AGENDA 
Agency Leadership Council August 4, 2017 

 12:00 – 1:30    

12:00 – 1:00 Fiscal Year 2017 – End of Year Update ES 

 Purpose: The Office of Finance will present the current 
status of pay surpluses, unobligated contract balances, 
and user fee carryover. The Office of Accountability will 
present the FY17 Unfunded Request (UFR) list. 

 

  

1:00 – 1:15 CBP Strategic Priorities  Governance 

 Purpose: At the May 10th ALC, the Commissioner 
distributed a list of Priority Initiatives developed late 
2016/early 2017 and requested feedback from ALC 
members, taking into account Presidential Executive 
Orders, Administration priorities and the current 
operational environment. EAC feedback has been 
consolidated and will be provided for review and 
approval.    

 

 Decision Requested: Approval of CBP Strategic Priorities  

1:15 – 1:30 Immigration Trends Update CAT 

 Purpose: Provide ALC members an update on recent 
immigrations trends. 

 

 Decision Requested:  Informational  

   

 

(b) (5)





1

Subject: ALC Prep

Start: Wed 8/16/2017 11:00 AM
End: Wed 8/16/2017 12:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)



1

Subject: Border Bill Briefing
Location: Commissioner's Small Conference Room

Start: Thu 8/17/2017 9:15 AM
End: Thu 8/17/2017 9:45 AM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER

 <<2017.08.17 C1 Briefing Points McCaul‐Cornyn Border Bills.docx>>  
 
BM: Yes 
Lead Office: OCA 
OC POC:     

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



Building America’s Trust Act (Cornyn) & Border Security for America Act (McCaul) 
 

Review of Sections Impacting U.S. Customs and Border Protection (CBP) 
Highlighting Challenges & Opportunities 

 
 
SUMMARY 

(b) (5)



(b) (5)
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(b) (5)





1

Subject: Call Carrizo Agent -  Saved girl
Location: Provost Office

Start: Wed 8/9/2017 9:30 AM
End: Wed 8/9/2017 10:00 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer:

 <<  ‐ B1‐1Call Sheet.doc>>  

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6), (b) (7)(C)







1

Subject: Canceled: Operational Review Board Border Wall System Group Rankings
Location: Ronald Regan Building Conference Room 1

Start: Wed 8/9/2017 9:00 AM
End: Wed 8/9/2017 9:30 AM
Show Time As: Free

Recurrence: (none)

Meeting Status: Not yet responded

Organizer:

Importance: High

The purpose of this meeting is to brief Executive Leadership on the group ranking results from the Operational Review 
Board meeting on 8/10/17.  
 
Attached is background information that the Operational Review Board Received.   
 
 <<Border Wall Prioritization ‐ Operational Review Board Memo_Updated_20170807v1.doc>>  

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



(b) (5)



(b) (5)



(b) (5)







1

Subject: correspondence

Start: Thu 8/31/2017 7:00 AM
End: Thu 8/31/2017 7:30 AM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)



1

Subject: Correspondence

Start: Mon 8/14/2017 11:00 AM
End: Mon 8/14/2017 12:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)



1

Subject: Correspondence

Start: Fri 8/11/2017 3:00 PM
End: Fri 8/11/2017 3:30 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)



1

Subject: Correspondence

Start: Fri 8/11/2017 9:00 AM
End: Fri 8/11/2017 9:30 AM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)





1

Subject: Discuss  LER and Pay 
Location: 6.5E  Chiefs Teaming Area

Start: Wed 8/30/2017 1:30 PM
End: Wed 8/30/2017 2:30 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees: PROVOST, CARLA (USBP); FALK, SCOTT K (OCC); GARCIA-TOMCHICK, HONOR; LUCK, 

SCOTT A (USBP); HUFFMAN, BENJAMINE C; 
Optional Attendees:

Importance: High

Good Morning,  
 
Chief Luck and Huffman would like to meet with you to discuss LER and Pay items in  .   
 
Please advise if you will be able to attend and if you have any questions. 
 
Dial in Information:    Participant code  
 
 
POC:   

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E) (b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)



1

Subject: Drop in to the Correspondence Meeting-15 minutes
Location: CR 1

Start: Tue 8/15/2017 12:30 PM
End: Tue 8/15/2017 1:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)





1

Subject: Exit Meeting with 
Location: Provost Office

Start: Mon 8/14/2017 9:30 AM
End: Mon 8/14/2017 10:00 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

 will meet with Chief Provost to discuss his tour at the McChrystal Group. 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)





1

Subject: Hold-  meet with C1

Start: Tue 8/29/2017 12:50 PM
End: Tue 8/29/2017 1:45 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)



1

Subject: HOLD- Face to Face Pentagon
Location: RRB

Start: Wed 8/9/2017 2:30 PM
End: Wed 8/9/2017 3:30 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)



1

Subject: Hold-

Start: Wed 8/9/2017 11:30 AM
End: Wed 8/9/2017 12:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)



1

Subject: Hold-Hull Follow up

Start: Wed 8/9/2017 3:30 PM
End: Wed 8/9/2017 4:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)





1

Subject: IACP and Border Conference with

Start: Wed 8/16/2017 9:00 AM
End: Wed 8/16/2017 9:30 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

Discuss IACP and Detroit Border Conference. 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)





1

Subject: Leaving for Day

Start: Wed 8/16/2017 2:00 PM
End: Wed 8/16/2017 2:30 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

Categories: Travel

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)





1

Subject: Meet & Greet Chief Provost and AC Ladowicz 
Location: USBP Front office, 6th Fl

Start: Tue 8/15/2017 12:00 PM
End: Tue 8/15/2017 12:30 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: LADOWICZ, JOHN P
Required Attendees: PROVOST, CARLA (USBP); 

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



1

Subject: Meet w/

Start: Fri 8/11/2017 2:30 PM
End: Fri 8/11/2017 3:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
(b) (6),  



1

Subject: Meet with  Border Conference

Start: Tue 8/29/2017 11:00 AM
End: Tue 8/29/2017 11:45 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

 

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C

(b)(6);(b)(7)(C)



1

Subject: Meeting w/Chief Carla Provost
Location: Ronald Reagan Bldg

Start: Wed 8/9/2017 2:30 PM
End: Wed 8/9/2017 3:00 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer:  SES OSD OUSD POLICY (US)

‐‐‐‐‐Original Message‐‐‐‐‐ 
From:    
Sent: Wednesday, August 9, 2017 8:56 AM 
To  
Subject: [Non‐DoD Source] RE: Face to face or phone call w/Acting Deputy Commissioner McAleenan 
  
All active links contained in this email were disabled. Please verify the identity of the sender, and confirm the authenticity of 
all links contained within the message prior to copying and pasting the address to a Web browser.  
  
  
________________________________ 
  
  
  
Ronald Reagan Building, 1300 Pennsylvania Ave NW. You can get dropped off on the 14th street side of the building. 
  
  
  
Sent from iPhone  
  

 
Assistant Chief 
Adjutant to Carla Provost 
Acting Chief, U.S. Border Patrol 
U.S. Border Patrol Headquarters 
Mobile:    
  
________________________________ 
  
From:   
Sent: Wednesday, August 09, 2017 8:27:09 AM 
To:   
Subject: RE: Face to face or phone call w/Acting Deputy Commissioner McAleenan 
  
  
Great! Currently seeing if I can get transportation set up for him. What is the address there where he can be dropped off? 
  

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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V/r, 
 

  
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: 

 
Sent: Wednesday, August 9, 2017 8:25 AM 
To:   
Subject: [Non‐DoD Source] RE: Face to face or phone call w/Acting Deputy Commissioner McAleenan 
  
If you can come over yes.  If you want to call, we can do the 4pm as well. 
  
I will keep both reserved on my end just in case something happens throughout the day. 
  

 
Assistant Chief 
Adjutant to Carla Provost 
Acting Chief, U.S. Border Patrol 
U.S. Border Patrol Headquarters 
O:    M

  
WARNING: This document is LAW ENFORCEMENT SENSITIVE and is designated for OFFICIAL USE ONLY.  It contains information 
that may be exempt from public release under the Freedom of Information Act (5USC552).  This document is to be controlled, 
handled, transmitted, distributed, and disposed of in accordance with DHS policy relating to FOUO information, and is not to 
be released to the public or personnel who do not have a valid "need‐to‐know" without prior approval from the U.S. Border 
Patrol. 
  
  
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: 

 
Sent: Wednesday, August 09, 2017 8:22 AM 
To  
Subject: RE: Face to face or phone call w/Acting Deputy Commissioner McAleenan 
  
Sir, Just completed a meeting with the DASD. May we keep the 3:30‐4:00 pm previously offered and make it a face to face 
meet instead, with the DASD coming to you? 
  
V/r, 

 
  
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: 

 
Sent: Wednesday, August 9, 2017 7:15 AM 
To:   
Subject: [Non‐DoD Source] RE: Face to face or phone call w/Acting Deputy Commissioner McAleenan 
  
Understood, we may be leaving early today so let me confirm. 
  

 
Assistant Chief 
Adjutant to Carla Provost 
Acting Chief, U.S. Border Patrol 

(b) (6), (b) (7

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b) (6)

(b)(6);(b)(7)(C)

(b) (6), (b) (7

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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U.S. Border Patrol Headquarters 
O:    M:

  
WARNING: This document is LAW ENFORCEMENT SENSITIVE and is designated for OFFICIAL USE ONLY.  It contains information 
that may be exempt from public release under the Freedom of Information Act (5USC552).  This document is to be controlled, 
handled, transmitted, distributed, and disposed of in accordance with DHS policy relating to FOUO information, and is not to 
be released to the public or personnel who do not have a valid "need to know" without prior approval from the U.S. Border 
Patrol. 
  
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: 

 
Sent: Wednesday, August 09, 2017 7:02 AM 
To:   
Subject: RE: Face to face or phone call w/Acting Deputy Commissioner McAleenan 
  

 
  
Good morning. The 3:30‐4:00 pm time will not work for the DASD now, due to a newly scheduled meeting with his boss. He 
can be available any time between 4:00‐5:00 pm? 
  
We can initiate the call given a number to reach you. 
  
V/r, 
  
  

 
Sr. Executive Administrative Assistant 
HDI&DSCA/HDGS 
2600 Defense Pentagon 
Room 3D247 
Washington, DC 20301‐2600 
☎   (unsecure voice) 
☎   (unsecure fax) 
NIPRNET  
SIPRNET  
  
  
  
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: 

 
Sent: Tuesday, August 8, 2017 5:15 PM 
To:   
Subject: [Non‐DoD Source] RE: Face to face or phone call w/Acting Deputy Commissioner McAleenan 
  

 
  
Sorry for the delayed response,   
  
Let's set the phone call up for tomorrow, Wednesday 9th from 3:30 ‐ 4:00 pm.   
  
Do you want us to call you or you will call us? 

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (6), (b) (7)(C)
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Assistant Chief 
Adjutant to Carla Provost 
Acting Chief, U.S. Border Patrol 
U.S. Border Patrol Headquarters 
O:    M:

  
WARNING: This document is LAW ENFORCEMENT SENSITIVE and is designated for OFFICIAL USE ONLY.  It contains information 
that may be exempt from public release under the Freedom of Information Act (5USC552).  This document is to be controlled, 
handled, transmitted, distributed, and disposed of in accordance with DHS policy relating to FOUO information, and is not to 
be released to the public or personnel who do not have a valid "need to know" without prior approval from the U.S. Border 
Patrol. 
  
  
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: 
mailto:gary.l.bass.ctr@mail.mil > ] 
Sent: Tuesday, August 08, 2017 2:12 PM 
To:   

 
Cc:   
Subject: RE: Face to face or phone call w/Acting Deputy Commissioner McAleenan 
  

 
  
This week is good on the following dates and times: 
  
Wednesday 9 Aug @ Any time between 1430‐1700 Thursday 10 Aug @ Between 1500‐1600 Friday 11 Aug @ Between 0900‐
1000; 1500‐1700 
  
V/r, 

 
  
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: 

 
Sent: Tuesday, August 8, 2017 12:34 PM 
To:   

 
Cc:   
Subject: [Non‐DoD Source] RE: Face to face or phone call w/Acting Deputy Commissioner McAleenan 
  

, Thank you for looping me in. 
  

, when would be the best time for a phone call, this week or next week? 
  

 
Assistant Chief 
Adjutant to Carla Provost 
Acting Chief, U.S. Border Patrol 
U.S. Border Patrol Headquarters 
O:    M

  

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6), (b) (7)(C)

(b)(6);(b)(7)(C)

(b) (6), (b) (7

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b) (6), (b) (7)(C)

(b)(6);(b)(7)(C)

(b) (6), (b) (7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b) (6), (b) (7)(C)
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WARNING: This document is LAW ENFORCEMENT SENSITIVE and is designated for OFFICIAL USE ONLY.  It contains information 
that may be exempt from public release under the Freedom of Information Act (5USC552).  This document is to be controlled, 
handled, transmitted, distributed, and disposed of in accordance with DHS policy relating to FOUO information, and is not to 
be released to the public or personnel who do not have a valid "need to know" without prior approval from the U.S. Border 
Patrol. 
  
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   
Sent: Tuesday, August 08, 2017 12:20 PM 
To:   
Cc:   

 
Subject: RE: Face to face or phone call w/Acting Deputy Commissioner McAleenan 
  

 
  
Understood will certainly work on setting up the meeting, in person is preferred, so we will send you some date/time options.  
The Commissioner wanted the DASD to speak with the Chief on the  , but outside of that, would be happy to sit 
down on other topics.  I'll circle back today with date/time options.   
  
I have copied  , Chief Provost's Adjutant (aide de camp) to assist with scheduling the phone call/meeting 
with the DASD.  
  
Again, I will circle back on date/times for the meeting with the Commissioner. 
  
Thanks, 
  
  
  

 
Office of the Commissioner 

 ‐ cell 
 – desk 

  
  
  
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: 

 
Sent: Tuesday, August 08, 2017 8:29 AM 
To:   
Cc:   
Subject: RE: Face to face or phone call w/Acting Deputy Commissioner McAleenan 
  

 
  
Rgr that. In addition to the  , the DASD would like to discuss  , and other topics. 
  
V/r, 

 
  
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: 

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6), (b) (7)(C)
(b) (6)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6), (b) (7

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (5)

(b) (5) (b) (5)
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Sent: Tuesday, August 8, 2017 8:15 AM 
To:   
Cc:   
Subject: [Non‐DoD Source] RE: Face to face or phone call w/Acting Deputy Commissioner McAleenan 
  

 
  
Good Morning.  The Commissioner's schedule is tight this week and he has asked that the DASD speak with Chief Provost, 
Chief of the Border Patrol regarding  the  .    and Chief Provost would be the 
most appropriate person for him to speak with.  When I get back to my desk, I will send a follow up message and link you up 
with Chief Provost's scheduler/adjutant. 
  
Thanks,  
  
________________________________ 
  
From:   
Sent: Tuesday, August 08, 2017 4:53:45 AM 
To:   
Cc:   
Subject: FW: Face to face or phone call w/Acting Deputy Commissioner McAleenan 
  
  
Good Morning Sir, 
  
I've been working with   in trying to coordinate either a face to face or a phone call with Acting Deputy Commissioner 
McAleenan. 
  
Initially we were working on a phone call to his office, but   suggested a face to face meeting since DASD   
will be 10 mins or so away at FEMA today. She was going to get back to me but I'm not sure what happened. 
  
I would like to coordinate with you please to make arrangements for either a face to face meeting today at 1500 or the 
original plan of phone con between the two. 
  
Please advise, standing by... 
  
V/r, 

 
  
  

 
Sr. Executive Administrative Assistant 
HDI&DSCA/HDGS 
2600 Defense Pentagon 
Room 3D247 
Washington, DC 20301‐2600 
☎   (unsecure voice) 
☎   (unsecure fax) 
NIPRNET  
SIPRNET  
  
  
  

(b) (6), (b) (7)(C)
(b)(6);(b)(7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (6), (b) (7

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C (b) (6), (b) (7)(C)

(b) (5) (b) (5)



7

  
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   
Sent: Tuesday, August 8, 2017 7:47 AM 
To:   
Subject: Face to face or phone call w/Acting Deputy Commissioner McAleenan 
  
Good Morning   
  

. Hey, today's the day so I wanted to see if we can solidify a plan to either have Mr. 
 meet the Commissioner face to face or to schedule a phone call please. 

  
Thanks! 
  
V/r, 

 
  

 
Sr. Executive Administrative Assistant 
HDI&DSCA/HDGS 
2600 Defense Pentagon 
Room 3D247 
Washington, DC 20301‐2600 
☎   (unsecure voice) 
☎   (unsecure fax) 
NIPRNET:    
SIPRNET:   
  
  
  
  
  
  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: Meeting with Chief Provost 
Location: C2's Office

Start: Wed 8/9/2017 1:00 PM
End: Wed 8/9/2017 1:30 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: VITIELLO, RONALD D (USBP)
Required Attendees: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)













2

                SA
                ADCOS
 
1145       Break / Lunch 
 
1300       Continue review of ROI material  
 
1355       Escort to 4th Floor for private meeting with C1 
 
1430       Return to 8th floor Conference Room to complete ROI review 
 
1530       Conclude meeting 
 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)







1

Subject: Operational Review Board Group Rankings
Location: Ronald Reagan Building USBP Conference Room

Start: Fri 8/11/2017 1:30 PM
End: Fri 8/11/2017 2:30 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer:

The purpose of this meeting is to brief Executive Leadership on the group ranking results from the Operational Review 
Board meeting on 8/10/17 for Chief’s concurrence.  
 
Attached is background information that the Operational Review Board received. 
 <<Border Wall Prioritization ‐ Operational Review Board Memo_Updated_20170807v1.doc>>    
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7



(b) (5)



(b) (5)



(b) (5)



1

Subject: Operators Pre-Brief for Hiring Meeting
Location: RRB - 3.5F Large Conference Room

Start: Fri 8/11/2017 12:30 PM
End: Fri 8/11/2017 1:00 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: JACKSTA, LINDA L

Importance: High

Hiring deck to be added prior to meeting.  
 
 <<C1 Hiring Brief 20170810 1800.pptx>>  

(b)(6);(b)(7)(C)



Monthly Hiring Briefing

Staffing Progress and Initiatives as of July 31, 2017





3

Areas of Focus

(b) (7)(E)



4

Executive Order Hiring Initiatives: Critical Path Items – In Progress
Reporting for the month of August

(b) (7)(E)



5

Executive Order Hiring Initiatives: Critical Path Items ‐ Completed
Reporting for the month of August

(b) (7)(E)





7

“Clear the Queue” Initiative

(b) (7)(E)





Recruitment Update

(b) (7)(E)



KPI Comparison / Quarterly Gains and Losses

(b) (7)(E)





Process Step Rates Comparison

(b) (7)(E)
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Background



14

Recruitment Performance (as of July FY 2017)

(b) (7)(E)



Critical Path Indicators to Achieve CBPO Staffing Targets

(b) (7)(E)



Critical Path Indicators to Achieve BPA Staffing Targets

(b) (7)(E)





Illustration of Yield Rates vs Evaluated Applicant Pass Rate

(b) (7)(E)





1

Subject:

Start: Mon 8/28/2017 6:30 AM
End: Mon 8/28/2017 7:30 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer:
Required Attendees: PROVOST, CARLA (USBP); 
Optional Attendees:

 
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:

Start: Wed 8/9/2017 9:00 AM
End: Wed 8/9/2017 9:30 AM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)

(b) (6), (b) (7)(C)



1

Subject: Pizza with Comms -  Thank you for cars
Location: CR 1

Start: Thu 8/31/2017 10:00 AM
End: Thu 8/31/2017 10:30 AM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

Tell the staff thank you for their hardwork on the cars 

(b)(6);(b)(7)(C)





1

Subject: Prep: S2 Meeting on Border Metrics
Location: Commissioner's Small Conference Room

Start: Mon 8/28/2017 12:00 PM
End: Mon 8/28/2017 12:30 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER

 <<S2 Border Metrics (updated) .docx>>  

(b)(6);(b)(7)(C)



FOR OFFICIAL USE ONLY 
 

 
FOR OFFICIAL USE ONLY 

 

S2 Border Metrics Report 
August 29, 2017 

10:30 – 11:30 AM 
RRB, Conference Room 4:3D 

(b) (6), (b) (7)(E), (b) (5)



FOR OFFICIAL USE ONLY 
 

 
FOR OFFICIAL USE ONLY 

 

PRESS: NA 
 
CBP/OPA Services Required: None 
 

(b) (7)(E), (b) (5)







1

Subject: PY - Canada Border Panel Moderator

Start: Tue 8/15/2017 8:00 AM
End: Tue 8/15/2017 8:30 AM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)











1

Subject: Rescheduling: CBP Support Way Forward
Location: Commissioner's Small Conference Room

Start: Tue 8/15/2017 12:00 AM
End: Wed 8/16/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER

 <<Santa Ana Protest CONOP.DOCX>>  <<RFI‐La Lomita Protest Aug 12st, 2017.docx>>  <<La‐Lomita CONOP.DOCX>>  
<<EXECSUM La Lomita Protest.pptx>>  <<EXECSUM  Santa Ana Protest.pptx>>  
 
 
 
From: MCALEENAN, KEVIN K  
Sent: Sunday, August 13, 2017 1:00 PM 
To: PROVOST, CARLA (USBP)   
Cc: VITIELLO, RONALD D (USBP)   FLANAGAN, PATRICK S 

 
Subject: FW: Info for Conf call with    
 
Chief, 
This is great planning and good detailed information with proactive effort at Sector and field level.  Good work.   
 

 
 etc, I would like to discuss this week with ES, OPR, and OCC how we can best support going forward.   

 
 

   
 
Thanks and please share my appreciation for the solid work here with the team in USBP OPS and RGV. 
 
KM 
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (5)

(b) (5)







U.S. Department of Homeland Security 
U.S. Customs and Border Protection 
Concept of Operations Report for: 

 
 

 

(b) (5), (b) (7)(E)
(b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E), (b) (6), (b) (7)(C)



(b) (5), (b) (7)(E), (b) (6), (b) (7)(C)



U.S. Department of Homeland Security 
U.S. Customs and Border Protection 
Concept of Operations Report for: 

 
 

 
 

(b) (5), (b) (7)(E)
(b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)





 

AGENDA 

Resource Management Council  August 31, 2017

  1:00 – 2:00

1:00 – 2:00  End of Year Financial Update and UFRs  Finance and & OAct/ES

   
Purpose:  The Offices of Finance and Accountability 
will discuss changes and/or actions with the RMC 
representatives with respect to the end‐of‐year 
financial information and unfunded requests (UFRs). 
 
Decision Requested:  None, Discussion only. 

 

 

   

   

   

 

 

 



1

Subject: Review ERB documents

Start: Wed 8/30/2017 12:30 PM
End: Wed 8/30/2017 1:30 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

Importance: High

 

(b)(6);(b)(7)(C)



1

Subject: Review ERB Documents

Start: Thu 8/31/2017 12:00 PM
End: Thu 8/31/2017 3:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)



1

Subject: review SUB ERB

Start: Fri 8/11/2017 12:30 PM
End: Fri 8/11/2017 1:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
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Subject: San Diego Environmental Issues
Location: Commissioner's Small Conference Room

Start: Mon 8/14/2017 2:00 PM
End: Mon 8/14/2017 3:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER

 <<RFI 8.10.17  .pdf>>    Report BM ‐ 8‐10‐17.docx>>  <<San Diego Environmental Issues 
 11 Aug 17.docx>>  

 
Please DO NOT forward this meeting invite.  If you have any questions, reach out to 

  Thanks! 
 
BM: Yes – just a list of what the offices have been doing Lead Office: ES in coordination with USBP OC POC:   

 
  
 
Attendees: 
C2 
COS 
Chief Provost 
EAC Kolbe 
EAC Perez 

 on behalf of AC Saunders 
XD Quinn 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E) (b) (7)(E)
(b) (7)(E)



 ENVIROMENTAL ISSUES – MITIGATION APPROACH 

08/11/17 

(b) (7)(E), (b) (5)
(b) (7)(E)



(b) (7)(E), (b) (5)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



FOR OFFICIAL USE ONLY 
 

FOR OFFICIAL USE ONLY 
 

San Diego Environmental Issues  
Monday, August 14, 2017 

2:00 – 3:30 p.m. 
Commissioner's Small Conference Room 

 
Overview: 
 The following discussion points, prepared in support of Commissioner McAleenan’s 

upcoming travel to San Diego, provide an overview of the environmental waiver signed by 
the former Secretary of Homeland Security in late July, as well as federal, state, and local 
level environmental coordination relative to .   

(b) (7)(E), (b) (5)
(b) (7)(E)



FOR OFFICIAL USE ONLY 

FOR OFFICIAL USE ONLY 
 

(b) (7)(E), (b) (5)



FOR OFFICIAL USE ONLY 

 
FOR OFFICIAL USE ONLY 

 

 
Watch Out For/ If Asked:  
 N/A 
 
Background:  
 N/A 
 
PRESS: N/A 
 
CBP/OPA Services Required: N/A 
 
ATTACHMENTS:  N/A 
 
PARTICIPANTS:  
 
CBP 
Commissioner 
Chief of Staff Flanagan 
Chief Provost, Border Patrol 
Kathryn Kolbe, Executive Assistant Commissioner, Enterprise Services 
Robert E. Perez, Executive Assistant Commissioner, Operations Support 
Ian Saunders, Assistant Commissioner, International Affairs 

(b) (7)(E), (b) (5)



FOR OFFICIAL USE ONLY 
 

 
FOR OFFICIAL USE ONLY 

 

Karl Calvo, Assistant Commissioner, Office of Facilities and Asset Management 
Tim Quinn, Executive Director, Intergovernmental Public Liason 
 
Staff Responsible for Briefing Memo:   
Prepared by: , OFAM Chief of Staff,  
 

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)



FOR OFFICIAL USE ONLY 
 

 
FOR OFFICIAL USE ONLY 

 

SAN DIEGO ENVIRONMENTAL ISSUES 
Monday, August 14, 2017 

2:00 – 3:00 PM 
Commissioner’s Small Conference Room 

(b) (7)(E), (b) (5)



FOR OFFICIAL USE ONLY 

 
FOR OFFICIAL USE ONLY 

 

(b) (7)(E), (b) (5)



FOR OFFICIAL USE ONLY 
 

 
FOR OFFICIAL USE ONLY 

 

PRESS: N/A 
 
CBP/OPA Services Required: N/A 
 
ATTACHMENTS:  N/A 
 
PARTICIPANTS:  
 
CBP 
Commissioner 
Chief of Staff Flanagan 
Chief Provost, Border Patrol 
Kathryn Kolbe, Executive Assistant Commissioner, Enterprise Services 
Robert E. Perez, Executive Assistant Commissioner, Operations Support 
Ian Saunders, Assistant Commissioner, International Affairs 
Tim Quinn, Executive Director, Intergovernmental Public Liason 
 
 
Staff Responsible for Briefing Memo:   
Prepared by:  Office of Human Resources, Occupational Safety and Health Division 
Contact information: HRM, Occupational Safety and Health Division,  
 

(b) (7)(E), (b) (5)

(b) (6)



1

Subject: -Correspondence

Start: Mon 8/14/2017 9:00 AM
End: Mon 8/14/2017 9:30 AM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
(b) (6), (b) (7)(C)





1

(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)







(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5)





1

Subject: SES Discussion
Location: C2's Office

Start: Tue 8/29/2017 2:00 PM
End: Tue 8/29/2017 3:00 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: VITIELLO, RONALD D (USBP)
Required Attendees: PROVOST, CARLA (USBP); LUCK, SCOTT A (USBP); 

BM: No 

(b)(6);(b)(7)(C)

(b) (6), (b) (7)(C)



1

Subject:  360

Start: Mon 8/14/2017 6:30 AM
End: Mon 8/14/2017 7:00 AM

Recurrence: (none)

 <<FW: Request for Feedback on  >>  

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)





2

If you have any questions, please contact  
 
Thank you for your participation.  

(b) (6)



1

Subject: Tag Up with Chief Provost
Location: Commissioner's Small Conference Room

Start: Fri 8/11/2017 11:00 AM
End: Fri 8/11/2017 11:30 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: PROVOST, CARLA (USBP) 

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



1

Subject:  Leaving

Start: Tue 8/15/2017 2:00 PM
End: Tue 8/15/2017 2:30 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

Categories: Travel

 

(b)(6);(b)(7)(C)

(b) (6), (b) (7)(C)



1

Subject: Texas Flooding Video

Start: Wed 8/30/2017 11:00 AM
End: Wed 8/30/2017 12:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

Chief Provost will film the video for Texas Flooding. 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)





1

Subject: Travel

Start: Fri 8/25/2017 12:00 AM
End: Sat 8/26/2017 12:00 AM
Show Time As: Out of Office

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)



1

Subject: UFR Priority Refresh - LOB owners
Location: RRB 3.5F Large Conference Room/Conference Line Details Below

Start: Tue 8/29/2017 9:00 AM
End: Tue 8/29/2017 10:00 AM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CAO PPBA

 <<FY17 UFR Update to RMC ‐ ALC 082817 V17 (Including Options) (002).pptx>>  
 
 
The ALC deck from August 28th is attached.  LOB owner review and prioritization of additional UFRs for offset or re‐
stacking and determine impact of unresolved UFRs in preparation  for RMC and ALC update. 
 
 
Conference Line 
 
Phone number:   Access Code  Host Password:   
 

(b)(6);(b)(7)(C)

(b) (7)(E) (b) (7)(E) (b) (7)(E)





(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)





(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)







1

Subject: Visit OPR

Start: Fri 8/11/2017 6:30 AM
End: Fri 8/11/2017 7:00 AM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)











2

SAHAKIAN, DIANE V   

 
LADOWICZ, JOHN P   SMITH, BRENDA BROCKMAN 

   BOYER, STEPHEN A 
; CHAVEZ, GLORIA I   

 LUCK, SCOTT A (USBP)  
 

DINUCCI, RICHARD F  ; SABATINO, DIANE J 
 CBP Region IV 

 CBP HQ Emergency Operations Center 
 SITROOM   

Cc:   OFO‐Incident‐Management 
 

 
Subject: ATTENTION ‐ Change in ‐ C‐1 Telephonic Conference Call ‐ Hurricane Irma Update 
 
 

Good Morning, 
 
There will be a change in the conference call time for today.  Today’s conference call will take place at 3:00 pm 
(EDT). A calendar invitation will follow shortly. 
 
Dial in Information: 
 
  
 
PIN #  
 
 
 
 << File: Huricane Irma CBP C1 Conference Call Agenda 9112017.docx >>  

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b) (7)(E)

(b) (7)(E) (b) (7)(E)
(b)(6);(b)(7)(C) (b) (7)(E)

(b) (6), (b) (7)(C), (b) (7)(E)
(b)(6);(b)(7)(C)

(b) (7)(E)

(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: B1/B2 Calls

Start: Thu 9/21/2017 11:00 AM
End: Thu 9/21/2017 12:00 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer:
Required Attendees: LUCK, SCOTT A (USBP); PROVOST, CARLA (USBP)
Optional Attendees:

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



1

Subject:  Going Away

Start: Fri 9/8/2017 12:00 PM
End: Fri 9/8/2017 12:30 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)



1

Subject:  Retirement
Location: CR 1

Start: Thu 9/28/2017 1:00 PM
End: Thu 9/28/2017 2:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



1

Subject: BLOCK

Start: Fri 9/15/2017 3:00 PM
End: Fri 9/15/2017 4:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)



1

Subject: BLOCK

Start: Fri 9/8/2017 3:00 PM
End: Fri 9/8/2017 4:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)



1

Subject: BLOCK

Start: Thu 9/7/2017 3:00 PM
End: Thu 9/7/2017 4:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)



1

Subject: BP SES Discussion
Location: Commissioner's Small Conference Room

Start: Tue 9/5/2017 3:30 PM
End: Tue 9/5/2017 4:00 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: PROVOST, CARLA (USBP); DCC10A-RMB-COMMISSIONER-CN-RM; FLANAGAN, 

PATRICK S; VITIELLO, RONALD D (USBP); LUCK, SCOTT A (USBP)

DO NOT forward this meeting invite. 
 

You must accept or decline this invite.  If your principal cannot attend please email 

 and provide a reason as well as a surrogate request. 
 
BM: No 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)





1

Subject: C-1 Telephonic Conference Call - Hurricane Irma Update
Location: Sitroom Conference Bridge 

Start: Wed 9/6/2017 5:00 PM
End: Wed 9/6/2017 6:00 PM

Recurrence: Daily
Recurrence Pattern: every day from 6:00 PM to 7:00 PM

Meeting Status: Not yet responded

Organizer: DCC10A-RMB-OATConf4.2B

Importance: High

Telephonic Meeting: 
 
  
 
C‐1 Telephonic Conference Call – Hurricane Irma Update 
 
  
 
Date: 
 
  
 
Recurrence Daily  
 
  
 
Dial in Information: 
 
  
 

 
 
  
 
PIN #   
 
  
 

(b)(6);(b)(7)(C)

(b) (7)(E)

(b) (7)(E)



 

HURRICANE IRMA CBP SENIOR LEADERSHIP                                               
CONFERENCE CALL AGENDA 

Roll Call 5 minutes in advance of call start. 
Roll Call by Office 

 
Commissioner’s Opening Comments 
 
Situation Update: 

 LFC 
 
Operational Coordination / Mission Impact: 

 USBP 
 OFO 
 AMO 
 Trade 
 OSO 
 ES 

o Finance 
o FM&E 
o HRM 
o IT 

 OPA 
 OCA 
 OCC 

 
 Alibis 

 
Deputy Commissioner Comments: 
 
Commissioner’s Guidance and Closing Remarks: 
 
 
 
 

Note: Please remember to mute your phone when not speaking. 
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Subject: C-1 Telephonic Conference Call - Hurricane Maria Update Conference Call
Location: SITROOM Conference Bridge 

Start: Wed 9/20/2017 4:00 PM
End: Wed 9/20/2017 5:00 PM

Recurrence: Daily
Recurrence Pattern: every day from 5:00 PM to 6:00 PM

Meeting Status: Not yet responded

Organizer: DCC10A-RMB-OATConf4.2B

Good Afternoon.   
 
  
 
Operations Support will facilitate the Commissioner’s Conference Call today at 1700 (EDT).  The Conference Call line will 
be available 10 minutes prior and roll call will commence 5 minutes before the start of the brief. 
 
  
 
Telephonic Meeting: 
 
C‐1 Telephonic Conference Call ‐ Hurricane Maria Update Conference Call 
 
  
 
Dial In Information: 
 

 
 
PIN:    
 
  
 
POC: 
 
CBP HQ Emergency Operations Center 
 

 
 
  
 
Please do not place your lines on hold, and mute your lines when not speaking. 
 
  
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)

(b) (7)(E)



 

HURRICANE IRMA CBP SENIOR LEADERSHIP                                               
CONFERENCE CALL AGENDA 

Roll Call 5 minutes in advance of call start. 
Roll Call by Office 

 
Commissioner’s Opening Comments 
 
Situation Update: 

 LFC 
 
Operational Coordination / Mission Impact: 

 USBP 
 OFO 
 AMO 
 Trade 
 OSO 
 ES 

o Finance 
o FM&E 
o HRM 
o IT 

 OPA 
 OCA 
 OCC 

 
 Alibis 

 
Deputy Commissioner Comments: 
 
Commissioner’s Guidance and Closing Remarks: 
 
 
 
 

Note: Please remember to mute your phone when not speaking. 
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Subject: C-1 Telephonic Conference Call - Post Hurricane Harvey Update
Location: Sitroom Conference Bridge 

Start: Sun 9/3/2017 5:00 PM
End: Sun 9/3/2017 6:00 PM
Show Time As: Free

Recurrence: Daily
Recurrence Pattern: every day from 6:00 PM to 7:00 PM

Meeting Status: Not yet responded

Organizer: DCC10A-RMB-OATConf4.2B

Telephonic Meeting: 
 
  
 
C‐1 Telephonic Conference Call – Post Hurricane Harvey Update 
 
  
 
Date: 
 
  
 
Recurrence Daily  
 
  
 
Dial in Information: 
 
  
 

 
 
  
 
PIN #   
 
  
 
  
 
  
 
  
 

(b)(6);(b)(7)(C)

(b) (7)(E)

(b) (7)(E)



 

POST HARVEY CBP SENIOR LEADERSHIP                                                   
CONFERENCE CALL AGENDA 

Roll Call 5 minutes in advance of call start. 
Roll Call by Office 

 
Commissioner’s Opening Comments 
 
Situation Update: 
 

 USBP 
 OFO 
 AMO 
 Trade 
 OSO 
 ES 

o Finance 
o FM&E 
o HRM 
o IT 

 OPA 
 OCA 
 OCC 

 
 Alibis 

 
Deputy Commissioner Comments: 
 
Commissioner’s Guidance and Closing Remarks: 
 
 
 
 

Note: Please remember to mute your phone when not speaking. 
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Subject: Call El Paso Agent

Start: Mon 9/25/2017 1:30 PM
End: Mon 9/25/2017 2:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
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Subject: Call to 
Location: Commissioner's Office 

Start: Tue 9/19/2017 2:30 PM
End: Tue 9/19/2017 3:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER

 <<Commissioner's Call Sheet ‐ BLY OIS.DOC>>  

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b) (7)(E)

(b) (6), (b) (7)(C), (b) (7)(E)
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(b) (6), (b) (7)(C), (b) (7)(E)
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(b) (6), (b) (7)(C), (b) (7)(E)



U.S. Customs and Border Protection 
Commissioner’s Office  
 
 

 

 

Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

Office Call Sheet Request  

(b) (6), (b) (7)(C), (b) (7)(E)



U.S. Customs and Border Protection 
Commissioner’s Office  
 
 

 

Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

(b) (6), (b) (7)(C), (b) (7)(E)



U.S. Customs and Border Protection 
Commissioner’s Office  
 
 

 

Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

(b) (6), (b) (7)(C), (b) (7)(E)
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. 
 

 
 

 
 

 
 

 
  

 
Standing by if you have any questions.          
            
 
 <<ATT41097>>  
  
From:   
Sent: Thursday, September 7, 2017 1:38 PM 
To: HULL, AARON A   
Cc: CHAVEZ, GLORIA I   

 
Subject: RE:   Briefing  
  
Chief, 

(b) (5), (b) (7)(E)

(b) (6), (b) (7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E), (b) (5)

(b) (5), (b) (7)(E)
(b) (5), (b) (7)(E)

(b) (7)(E), (b) (5)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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V/R  
  
 <<ATT97912>>  
 

(b) (5), (b) (7)(E)





(b) (5), (b) (7)(E)



(b) (5), (b) (6), (b) (7)(C), (b) (7)(E)
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Subject: CBP Front Lobby Honor Hall
Location: 14th Street Lobby

Start: Mon 9/18/2017 9:00 AM
End: Mon 9/18/2017 9:30 AM

Recurrence: (none)

 <<CBP Lobby Invite ‐ Email.jpg>>  
 

 
Mission Support 
Office of Public Affairs 
U.S. Customs and Border Protection 
Office:   

 
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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Subject: CBP-FY 17 SES Performance Management Closeout Procedures
Location: Teaming Area

Start: Tue 9/26/2017 9:00 AM
End: Tue 9/26/2017 9:30 AM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer:

 <<CBP ‐ FY 17 SES Perf Mgmt Closeout Memo.pdf>>  
To:  All SES Executives 
  
Attached is a memorandum from Acting Deputy Commissioner Vitiello addressing close‐out procedures for the Fiscal 
Year (FY) 2017 Senior Executive Service performance management cycle. 
  
Please note the following deadlines: 
  
*  10‐10‐17:  Summary of accomplishments (5‐page limit, bullet format) addressing each of the five mandatory 
Critical Elements, and associated performance requirements, in FY 2017 SES Executive Performance Plans, due to 
supervisors.      
  
*  11‐03‐17:  Performance appraisals, including Rating Official narratives (5‐page limit), and discussions with 
subordinate executives must be completed.  A performance appraisal calculator will soon be distributed to supervisory 
executives, via email, to assist in the rating process. 
      
*  11‐06‐17:  Original (signed) copies of all FY 2017 Executive Performance Plans and appraisals must be forwarded 
to the Executive Services Staff, in the Office of Human Resources Management, at the following address: 
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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Subject: CBSA Meeting in Montreal *Telecon info added
Location: Teaming Area

Start: Thu 9/7/2017 12:00 PM
End: Thu 9/7/2017 1:00 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer:

Good Afternoon, 
 
Chief Provost would like to receive a final brief for her CBSA meeting in Montreal. If you are not available for the 
meeting, please send and advise who will be your surrogate briefer.  *Please bring final briefing papers. *  
 
CBSA Meeting agenda is attached, to include which topics she will be leading (briefing paper requested).  She also 
requested info regarding northern border issues, northbound crossings, safe 3rd country information, legislative 
proposals in play/denied regarding northern border area. 
 
 <<Tab 2.A_ JSEM 2017 Agenda v12.docx>> Chief Provost will use this information for both the CBSA meeting and her 
panel in Detroit. Panel info below. 

*This is meant to be a high level brief. We allocated one hour but would like for it to be completed in 30 minutes.* 
 
Telecon: 
Dial in  
Dial in:   
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E), (b) (5)
(b) (7)(E)
(b) (7)(E)



(b) (5)



(b) (5)



(b) (5)
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Subject: Chief Provost

Start: Wed 9/20/2017 12:00 AM
End: Thu 9/21/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees: CBP COMMISSIONER SCHEDULER

 

(b)(6);(b)(7)(C)
(b) (6), (  
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Subject: Coffee w Meghann Peterlin (new XD Policy)
Location: meet in CBP lobby

Start: Fri 9/8/2017 6:30 AM
End: Fri 9/8/2017 7:00 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer: PETERLIN, MEGHANN K
Required Attendees: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
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Subject: Depart for the day

Start: Thu 9/28/2017 3:00 PM
End: Thu 9/28/2017 3:30 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

Categories: Travel

 

(b)(6);(b)(7)(C)
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Subject: Detail Update

Start: Tue 9/5/2017 9:00 AM
End: Tue 9/5/2017 9:30 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)













  

 

 



  

 

Dear SES CDP Candidate: 
 
Congratulations on your selection into the Department of Homeland Security 
(DHS) Senior Executive Service (SES) Candidate Development Program (CDP). It is 
our goal to support you in obtaining certification for a non-competitive 
appointment to the Senior Executive Service from the Office of Personnel 
Management (OPM). 

 
DHS, like many other Federal agencies, is projecting a significant number of potential vacancies in 
executive positons. The DHS SES CDP develops and prepares aspiring senior leaders to fill these 
critical positions. The SES CDP is an important source in fulfilling the succession planning goals of 
the department in every component. 
 
Over the next 12-18 months, you will gain a better understanding of executive-level programs, 
missions, and challenges as a potential executive. The DHS SES CDP provides the opportunity for 
continuous learning through executive development plans and assignments, mentoring, and 
academics, which further develops your competencies in each of the Executive Core Qualifications 
(ECQs).  
 
With the support of your immediate supervisor, mentor, executive coach, developmental 
assignment supervisor, Component Program Manager and the DHS SES CDP Team, you will 
succeed! Keep in mind the SES CDP is encouraged, but not required for application to the SES. 
Your decision to pursue a development program will enhance your executive competencies; as 
well as, advance your understanding of Government-wide programs. 
 
It is equally our goal to support you in making your learning experience useful and fulfilling for 
you, your component and the federal government.  
 
A Chinese proverb says, “A journey of a thousand miles begins with a single step.” We look 
forward to walking and working with you as you begin this leadership development journey. 
 
 
DHS SES CDP Management Team 
DHS Leader Development Program 
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Program Overview 
 
 

Senior Executive Service 
Candidate Development Program 

The DHS Senior Executive Service Candidate Development Program is a 12-18 month OPM-
approved developmental program designed to prepare aspiring, high-performing GS-14/15 (or 
equivalent) leaders for non-competitive appointment to the SES.  
 
With DHS SES CDP approval, the OPM Qualifications Review Board (QRB) reviews and certifies 
graduates at program completion. However, completion of the program and/or certification does 
not guarantee selection into an SES position. For additional information on SES CDP, go to 
http://www.opm.gov/policy-data-oversight/senior-executive-service/candidate-development-
programs. 
 
The design of the DHS SES CDP not only develops the ECQs, but also strengthens competencies 
necessary for effective leadership in positions within the Federal government. The program 
enhances familiarity with government-wide perspectives, while providing an understanding of 
emotional intelligence competencies that facilitate an executive’s role in steering globally while 
leading locally in a dynamic environment.  

Program Elements/Requirements 

Agencies tailor SES CDP curriculum to meet specific government-wide program requirements as 
outlined in 5 CFR Part 412. The DHS SES CDP follows the regulation and meets those requirements 
(which include 80 hours of continuous learning, an initial competency assessment, an Executive 
Development Plan and a mentor.) To provide a greater understanding of DHS SES CDP, this guide 
will address the following program elements: 
 

 Program Orientation 

 Executive Development Plan 

 Executive Mentor 

 Developmental Assignments 

 Interagency or Multi-sector Training  

 Executive Core Qualifications (ECQs) 

 SES CDP Portfolio 
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Program Orientation 

Orientation takes place over a two-day period, which marks the official program launch and 
provides a roadmap for your successful completion of the program. Content addresses program 
requirements and responsibilities as well as the American University (AU) curriculum. 
 
The first day includes an overview of DHS SES CDP requirements, policies, and expectations. A few 
highlights include:  
 

 DHS leadership expectations  

 SES CDP overview 

 Roles and responsibilities  
 
The remainder of the first day as well as the second day provides an overview of the executive 
education classroom instruction. DHS uses AUs School of Public Affairs Key Executive Leadership 
Certificate Program (KELCP) to meet the 80-hour learning requirement. KELCP steers its students 
to: 
 

 Practice leadership behaviors through extensive reading requirements, in-class discussion, 
and presentations  

 Build their leadership capacity through peer feedback 

 Develop broader insight through shared learning of peer issues, and 

 Apply learning immediately on the job and through their developmental assignments 

Administration 

Your component Program Manager (PM) works with the DHS SES CDP Team (Department Team) 
to administer the training and development aspects of the SES CDP. Component PMs and the 
Departmental Team will ensure you have every opportunity to fulfill the requirements of the 
program successfully. 

Position of Record 

During the SES CDP, you will remain in your position of record. It is your responsibility along 
with your supervisor of record, to identify and provide coverage of your position. Use your 
absence as an opportunity to delegate tasks for staff development. 
 
Your relationship with your supervisor of record will remain the same throughout the duration of 
the program. Your annual performance evaluation will be conducted in the same manner. During 
periods where you are on a developmental assignment, your supervisor of record may use 
feedback from your developmental assignment supervisor to determine your performance rating 
and awards. 
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planned, the ERB may re-evaluate the approved EDP and identify additional development 
assignments. Additionally, the ERB will determine if you are actively pursuing development based 
upon the approved EDP. If it is determined that you are NOT actively pursuing development, your 
component ERB may request your termination from the program. 
 
Once all program requirements are complete, you will prepare your SES CDP portfolio for 
component and departmental ERB review and approval. Your portfolio will contain the following 
items: 

 Mentor Evaluation 

 Updated 5-page Resume 

 ECQ Narratives 

 Executive Development Plan  
 
Component PMs receive completed portfolios for approval. The component ERB reviews portfolios 
and confirms successful completion of the DHS SES CDP requirements. Subsequently, the 
component ERB submits portfolios to the DHS SES CDP Team for Departmental ERB review and 
approval. Finally, the DHS SES CDP Team refers approved portfolios to the OPM Qualification 
Review Board (QRB) for review and determination of certification for non-competitive 
appointment to the Senior Executive Service. 

Duration and Timeframes 

You must complete the DHS SES CDP in a minimum of 12 months and maximum of 18 months 
from the first day of orientation. You will have a documented start and end for the program. It is 
important that you are proactive about managing timelines and deadlines. While we know life, 
work, and other things sometimes derail the best intentions, the program allows for some 
flexibility, but not disengagement.  

Program Pause and Removal 

You may experience unexpected events that may prevent program completion within the required 
18-month period. In this instance, you may request a Program Pause allowing additional time, up 
to 90 days, to address the matter. These unforeseen circumstances may include: 

 Personal or family emergencies expected to exceed the program timeline requirement 

 Unanticipated mission requirements (Natural disaster, real-world national security event 
(not an exercise), etc. 

 
You may request a 90-day Program Pause from your component ERB for personal or mission-
related reasons. Please consult with your supervisor, mentor and component PM. If after 
consultation, you wish to request a Program Pause, please follow program requirements and 
component procedures for approval from your component ERB. 
 
An additional Program Pause is permissible within certain criteria, and must be approved by the 
DHS SES CDP ERB. Should you need a subsequent Pause, please consult with your component PM 
for guidance. 
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You may request voluntary removal from the SES CDP. After consulting with your mentor and 
supervisor, you may submit a request to your component PM. The component PM will coordinate 
and obtain approval from the component ERB with concurrence from the DHS SES CDP ERB. 
Remember that you are subject to the terms of the Continued Service Agreement and may be 
required to repay your tuition and travel expenses. 
 
Your component ERB may initiate your removal from the program based on your failure to 
progress in the program or for conduct or performance. The DHS SES CDP ERB must concur with 
the action. 

Certification 

SES Certification by the OPM Qualification Review Board (QRB) occurs after: 

 Successful completion of all SES CDP requirements 

 Recommendation by your component ERB, and 

 Approval by the DHS SES CDP ERB for referral to OPM for QRB certification 
 
Documentation showing completion of SES CDP requirements is mandatory when submitting a 
completed portfolio. Please work closely with your component PM to ensure necessary paperwork 
is submitted in a timely manner and properly formatted. 

Continued Service Agreement 

Upon completion of the DHS SES CDP, you agree to serve in the federal government for three 
years. The service obligation begins the day following AU graduation. 
 
If you voluntarily leave DHS to enter the service of another federal agency (in any branch of the 
government) prior to completing your continued service agreement, you must give your 
component PM at least 30 days advance written notice prior to your departure. DHS may transfer 
the remaining service obligation to the gaining agency.  
 
If you voluntarily leave federal government before completing the period of service agreed to, you 
are required to reimburse DHS for the tuition and related fees, travel, and other special expenses 
(excluding salary) paid in connection with your learning activities.   
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Training 
 
 

American University Academic Curriculum 

The DHS SES CDP satisfies OPM’s 80-hour Interagency/Multi-sector training requirement through 
American University’s School of Public Affairs Key Executive Leadership Certificate Program 
(KELCP). 
 
You are enrolled as AU students with full access to all benefits associated with being a college 
student. You are expected to complete all readings and activities as part of the professor’s syllabus 
 
The KELCP provides:  

 Two 360-degree assessments (one at the outset and the other approximately six months 
after graduation from the KELCP) 

 All required books and reading materials, and  

 Executive coaching services (including a final meeting after the second 360-degree 
assessment) 

 
DHS requires that candidates graduate from the AU program to meet OPM’s 80-hour 
Interagency/Multi-sector training requirement. 
 
AU provides a thorough overview of their Program during orientation. The program consists of 
eight courses. Each course is directly linked to one or more of the ECQs and is designed to provide 
substantive knowledge, creating the necessary transformation in each individual student, to 
increase executive-level capacity. Courses will take place at the AU campus every four to six weeks. 
Courses are daylong sessions, Monday through Thursday, 9:00 a.m. to 4:00 p.m.  

AU Program Curriculum 

Course Title: Diagnosis and Development of the Leadership Self 
ECQ: Leading Change, Leading People, Results Driven, Business Acumen, Building Coalitions 
Course Description: Students will explore who they are as leader and who they wish to become 
by building the emotional intelligence fabric that makes for successful leadership.  
 
Course Title: Transforming from Managing to Leader 
ECQ: Leading Change, Leading People, Results Driven, Building Coalitions 
Course Description: Students will explore the question “Why Lead” and examine the unique role 
of leadership versus management in the public sector. 
 
Course Title: Leader as a Team Builder and Facilitator 
ECQ: Leading Change, Leading People, Results Driven, Business Acumen, Building Coalitions 
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Course Description: Students will learn how to deploy themselves as leader facilitators who act as 
"instruments of change" by creating high performing teams and team synergy. 
 
Course Title: Leadership Skills for Program Monitoring and Evaluation 
ECQ: Leading Change, Results Driven, Business Acumen 
Course Description: Students will discover and develop the critical and analytical thinking skills 
that make leaders better consumers of performance and evaluation information. 
 
Course Title: Leading Through Strategic Communication 
ECQ: Leading Change, Results Driven, Building Coalitions 
Course Description: Students will dissect the role of strategic communication along with the role 
of marketing and branding in a public sector context. 
 
Course Title: Leading Organizational Change to Achieve Results 
ECQ: Leading Change, Leading People, Results Driven, Business Acumen, Building Coalitions 
Course Description: Students will learn the importance of managing change effectively to 
successfully implement public policy. 
 
Course Title: Leading in the Context of Constitutional Government 
ECQ: Leading Change, Leading People, Results Driven, Building Coalitions 
Course Description: Students will learn to navigate unique challenges in leading in the public 
sector, governed by a constitution that provides individual employee protections and provides for 
liability for constitutional violations in the framework of a host of statutory and regulatory 
requirements that require a balance between individual rights and administrative efficiency. 
 
Course Title: Leading Effective Public Policy Implementation 
ECQ: Leading Change, Leading People, Results Driven, Business Acumen, Building Coalitions 
Course Description: Students will learn that leadership starts with the leader and not the led, and 
it is through the relationships the leader creates with the led that enables goal achievement for the 
leader. 

Supplemental Training and Activities 

In addition to the structured Key curriculum, AU offers additional leadership development 
opportunities throughout the year. DHS candidates are required to attend a minimum of two 
offerings of the Key Program’s Speaker Series or Federal Leadership Forum, or if necessary, a 
similar substitute, while enrolled in the Key Executive Leadership Certificate Program. These 
activities enhance a diverse learning experience that provides cross-government perspective 
necessary for senior leaders.   
 
The criteria for these events, including the Federal Speaker Series and Leadership Forums, require: 

 Both participants and speakers/panel members that are senior leaders from different 
federal agencies (non-DHS) 

 Address important executive skills and perspectives  

 Must be interactive (no books, webinars, Ted Talks, etc.) 
 
Participation in these events must be annotated on your EDP. 
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For those candidates outside the National Capitol Region whose component may not be able to 
support additional travel funds to attend these workshops, they must participate in similar 
leadership learning events that meet the above criteria featuring senior leadership participants and 
speakers from outside DHS. Participation in these events must be annotated on your EDP. 
 
Program orientation and the SES CDP ECQ Workshops are required entries on your EDP.  
 
Depending on each candidate’s developmental needs and objectives, the EDP may include 
additional developmental training and activities as defined by the mentor or component ERB. 
Additional supplemental activities may include, but are not limited to, the following: 

 Forums with guest speakers to include leadership from across the department 

 External leadership forums or activities; private or public sector, including federal, state, 
and local government 

 Opportunities for  inter-departmental networking 

 Component-specific projects 
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Executive Development Plan 
 
 

Overview 
 

The Executive Development Plan (EDP) serves as the road map for achieving development goals 
during the DHS SES CDP. Using the results from the 360-degree assessment, along with feedback 
from your supervisor, mentor and AU executive coach, you will determine your developmental 
goals and choose a developmental assignment to address individual ECQ development needs. 
 
As you develop your EDP, keep in mind the following strategies: 

 Provide a clear connection between developmental goals and the skills/competencies and 
experiences you need to hone or acquire to be effective in an executive position 

 Link developmental assignment to specific ECQ competencies you’d like to work on 
developing 

 Fill-in dates and other specific information for AU learning 

 Apply learning immediately 

 Continuously update as necessary; treat your EDP as a working document 

 Work on the EDP should begin early in the program 

 Complete the EDP in its entirety - including all signatures - prior to submission of your 
final portfolio  
 

At the conclusion of the developmental assignment, you and the DA supervisor complete an 
assessment, which will identify demonstrated learning outcomes. The assessment provides your 
component ERB with specific details about your goals and demonstrated competence within the 
ECQs.  
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Completion Instructions 

Page One – Candidate, Supervisor, Mentor Information 
Candidate, Supervisor, Mentor information is self-explanatory. Ensure it is thoroughly complete. 

 “Target Position/Roles” is an example of your first career executive appointment (i.e. “Director 
of Financial Operations, Office of the Chief Financial Officer”).  

 

 

Page Two – Developmental Goals 
Program goals are those that you intend to accomplish throughout your 12-18 months in the 
program. These are your overarching goals for the whole program based on the feedback you 
received from the 360-degree assessment, conversations with your ECQ Coach and executive 
mentor. Start by completing the ECQ competency check boxes as shown on the next page. Address 
each ECQ, as applicable, by checking one or more of the competencies associated with each.  
We recommend you write the development goals using the S.M.A.R.T. method. SMART goals help 
improve achievement and success. A SMART goal clarifies exactly what is expected and the 
measures used to determine if the goal is achieved and successfully completed. These goals should 
be developed at the beginning of your program. Two goals are required but you may identify up 
to four. 
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Pages Eight to Ten – Candidate Self-Assessment 
You will complete the candidate self-assessment based on the learning objectives, developmental 
needs outcome and ECQ gap closure during your DA. It is important to honestly and candidly rate 
yourself against the ECQs using the 5-point scale. 
 
Many candidates ask if it is appropriate to rate themselves all “5s” in the self-assessment. The OPM 
QRB is cognizant of “self-assessment inflation,” and we strongly discourage the practice of 
inflating your self-assessment ratings. If you rate your attainment on any specific ECQ as a “5,” the 
ECQ narratives should support the rating. However, a rating of “3” will not diminish your chances 
of being certified. Self-assessments of all 5’s and ECQ narratives that do not support your rating 
may result in an unfavorable response from the OPM QRB. Remember, you are rating the level of 
your development in each ECQ relative to the developmental goals for the DA over 120 days. 
 
There may be ECQs and/or ECQ competencies that you did not identify in your DA goals, which 
you developed while on the DA. If so, identify and rate them, and articulate the coincidence in the 
comments section. Further, if the competency is not reflected in your DA goals because it was not 
a competency gap to begin with, it is probable that if further development occurred your rating 
would be a “5.” 
 
Finally, be sure the boxes are clearly marked and your comments on each ECQ are reflective 
showing where you have developed – comments are required regardless of your rating. 
Selecting a “5” requires a comment that justifies the rating as substantive and specific enough to 
stand on its own (think about performance management ratings).  
 
Should the ratings appear inflated, the SES CDP Team will return the EDP to either adjust the rating 
or strengthen the narrative. 
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EDP Handout 2 – Goals and Objectives 

Goals 
 
A goal reflects an aim or desired outcome. Goals are vague, subjective, macro in nature and often 
long-range. A goal reflects where I want to be or what I want to have happen once I have crossed 
the finish line. They are big, high level and long-range thinking. 
 

Example Goal 1: I want to lose 30 pounds in 18 months 
 
Example Goal 2: Obtain an SES appointment within one year after completing DHS SES CDP.  

Objectives 

An objective is how you will achieve your goal. Objectives are sub-goals or specific steps taken to 
move you closer to attaining your goal.   
 

Example Objective 1: To help me reach my goal of losing 30 pounds in 18 months I will go to the gym three 
times a week. 
 
Example Objective 2: After completing the Program, I will search weekly for job opportunities on USAJobs, 
network with my Program colleagues once a quarter, and meet with my mentor monthly to explore potential executive 
opportunities.    
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EDP Handout 3 – SMART Goal Planning Form 
 

Specific – Who? What? 

Measurement/Assessment – How? 

Attainable/Achieve – Reasonable? 

Relevant – Expected Result? 

Timed – By When? 
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Executive Mentor 
 
 

 

Mentors are members of the DHS SES cadre, who have the knowledge and capacity to advise you 
as you pursue your executive development capacity. The mentor assists and provides guidance 
during the development process while broadening exposure to DHS, providing networking 
opportunities, raising cultural and departmental awareness, and sharing experiences from a diverse 
perspective. For this relationship to work, the mentor and you are jointly responsible for 
establishing a productive “mentoring relationship.”  
 
Specific to DHS, mentors recommend approval on your selected Developmental Assignment, 
recommend approval of the EDP and provide an endorsement letter to the DHS SES CDP ERB and 
OPM QRB stating your readiness for executive service. 

DHS SES CDP Mentor Solicitation 

The DHS SES CDP Program Team solicits mentor volunteers annually. Component ERBs approve 
their SES members to serve as mentors based on the following criteria: 

 SES or equivalent for a minimum of 12 months 

 Ability to network and identify opportunities 

 Willingness to share organizational knowledge 

 Ability to provide objective feedback and assist with ascertaining goals 

 Senior leader highly regarded by component leadership  

 Role model of executive professionalism, ethics, and integrity 

 Skill at working with diverse groups and individuals 

 Demonstrated proficiency and competence in the ECQs 

 Exhibited initiative in managing their career advancement 

 Keeps current on emerging significant issues affecting leaders across the federal 
government 

 Willingness to share personal experiences in support of your development 

 Unlikely to retire within the following two years 
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Mentor Selection  

Mentor selection is a candidate-driven process. You will identify five possible mentors from a pre-
approved list. When considering a mentor, consider an individual who is able to provide support 
as:  

 Teacher (apply understanding of the skill gap) 

 Guide (share insights regarding the organization’s culture) 

 Counselor (ask, listen, support) 

 Challenger (uncover blind spots in your performance or behavior) 
 
The DHS SES CDP Program Team provides Mentor Profiles within 60-90 days of orientation. You 
will review those profiles and select the five you believe will be the best fit. Mentors cannot be in 
your component of record. This helps to broaden your perspective of the executive service beyond 
your agency and experience the depth and breadth of the DHS mission from a different viewpoint. 
 
A few recommendations when considering your mentor choices:  

 Select a mentor in a different line of work (different occupation). 

 Keep an open mind for a “compatible opposite” – someone whose career path and 
experience are vastly different from yours. 

 Choose a different operational level. If most of your experience is in the field, select a 
headquarters mentor, and vice versa. 

 You should not select a mentor similar to your background. You want someone who will 
expand your knowledge and provide experiences you can learn and grow from. 

 
We strongly recommend you reach out to the mentors who interest you and conduct “interviews” 
to determine if they might be a suitable match. (Are they easy to talk to? Are they receptive? Do 
you get a good “vibe” from the conversation?) You may not be able to reach all of your choices, 
but make the best determination you can. 
 
Candidate Expectations 
What we – and the mentors - expect from you: 

 Thoughtfully and strategically, identify a mentor who you believe will foster your 
professional growth and development. 

 Initiate and drive the mentoring relationship. 

 Schedule meeting sessions, times, and places with your mentor within 30 days of match 
notification and consider both of you discussing: 

o Work history 
o Significant learning experiences throughout your career and the impact 
o Meeting logistics  

 Establish and develop ground rules for the relationship and exchange relevant information. 

 Create, coordinate and sign the Mentor/Candidate Agreement which will allow you to 
consider the following: 



  

 31 

o When will you meet, 2-4 hours per month is suggested 
o Roles and responsibilities 
o Backup plan for missed meetings 
o Mentor’s availability between scheduled meetings 
o Strategies for keeping the supervisor informed and involved 
o Rules of engagement on confidentiality 

 Share results of 360-degree assessment in an effort to identify gaps. 

 Listen and be open to candid feedback from mentor to foster your development. 

Mentor Expectations 

What we – and you – should expect from your mentor: 

 Willingness to share career and institutional knowledge 

 Assist you with your developmental goals (program goals and DA goals) 

 Assist you in identifying and selecting an appropriate developmental assignment, either 
from a provided list or self-brokered 

 Allows you to drive the mentoring relationship 

 Support you with candid feedback as it relates to your professional development 

 Serve as a liaison with other executives to facilitate access to training, networking 
opportunities, and a potential developmental assignment 

 Assist and support the creation/refinement of your Executive Development Plan 

 Support no more than two candidates at one time 

 Write the mentor letter to provide input to the ERB on your development and readiness for 
the SES 

 Encouraged to attend your AU graduation 

Mentoring Relationship 

Both you and your mentor will complete the Mentor/Candidate Agreement Form (See Mentor 
Handout 1) and agree to the following when building your mentoring relationship: 

 Mentors will have access to materials and documents to support the development of the 
relationship 

 Mentors and candidates will complete a formal mentoring agreement 

 Mentors or candidates may request a no-fault change of mentor to the DHS SES CDP 
Program Office 

 Mentoring responsibility formally concludes at the end of the program when the mentor 
evaluation letter is complete, but mentors and candidates are encouraged to continue their 
relationships on an informal basis 

At program conclusion, it is important to end your mentoring relationship as consciously as you 
started it. The end marks a passage and segment completion of your SES CDP journey. Mentors and 
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candidates gain a great deal from taking stock of their learning and accomplishments together. If 
possible, plan to meet face-to-face to discuss and explore the following questions: 

 How have we benefited personally and professionally from this mentoring experience? 

 What were our accomplishments? What did we learn from each other? 

 What did we like best about our mentoring partnership? 

 What did we learn to appreciate most about each other’s leadership style? 

 How might we use what we learned about mentoring in the future? 

Reasons why the mentoring relationship may not work for either one or both partners can be due 
to timing, mission requirements, lack of chemistry, communication differences, etc. The 
important thing to remember is that if for any reason at any time either you or your mentor can 
request an end to the relationship without fear of repercussions. A key to a successful relationship 
is open and honest communication. If after meeting 3-4 times and either party, wants to end the 
relationship consider it “no-fault” and agree to end amicably, and wish each other well. You 
should let your component Program Manager know; as well as, the DHS SES CDP team. The DHS 
team will work with you to identify a new mentor. 

 
Resources for Candidates 

 Mentor Handout 1 - Mentor/Candidate Agreement Form (A fillable version will be 
provided along with your mentor match notification) 

 Mentor Handout 2 - Mentor Matching Form 

Resources for Mentors 

 Mentor Handout 3 - Mentor Letter Guidance 

 Mentor Handout 4 – Sample Mentor Letter  
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Mentor Handout 3 – Mentor Letter Guidance  

The mentor letter should cover the following: 

 Results from the initial 360 assessment 

 Pre-program strengths and areas for development 

 Skills enhanced by the SES CDP 

Please limit AU or DA experience as part of the mentor letter unless it relevant to the list above. 

 
Paragraph One - Based on the assessment we determined… 

Talk about the assessment tool and how it was used to determine strengths and areas for 
development. This introductory paragraph sets the stage for the work you did with your mentee. 
How did you meet and communicate? Email? Face-to-face? Phone? What was the frequency and 
duration of your meetings? Did you use any other assessment or evaluation to determine strengths 
and areas for development? This paragraph should be 3-5 sentences. 
 
Paragraph Two - The strengths we identified were… 

Here you will want to detail the strengths that were identified prior to engaging in the CDP. How 
did you and your mentee make this determination? What tools and or evaluations were used? 
 
Paragraph Three - The areas for development were… 

Focus on the areas that you identified as areas to be developed. Discuss what you did to assist your 
mentee in filling the gaps, specifically. What skills did you observe you mentee develop? How did 
your mentoring relationship enhance your mentees leadership skills? Make specific connections.  
 
Paragraph Four - Finally, write a summary of 3-5 sentences that restates how your mentee has 
grown and developed while participating in the CDP. What were the significant changes in 
behavior and or thought processes that you observed? Did you witness an “A-ha” moment in your 
mentee? Alternatively, have a conversation about a significant learning event? What was the 
significance?  
 
Requirements: 

 Written on agency letterhead 

 Addressed to the DHS SES CDP ERB Chair (by that title, not by name) 

 Signed and dated 
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Developmental Assignments 
 
 

Overview 

You are required to complete one executive-level developmental assignment (DA), 120 
continuous days in length, outside your component and position of record.  
The overarching goal of the developmental assignment is to foster a mobile, executive leader who 
has a broad executive skill set and experience to lead in a cross-component environment. For this 
reason, the assignment should be substantially different from your current or previous duties, also 
referred to as a “stretch” assignment. Remember to select a DA that will fill leadership competency 
gaps identified in your 360-degree assessment, self-assessment and based on discussions with your 
mentor. Select a DA which: 

 Requires substantial scope and operational responsibilities (comparable to a newly 
appointed member of the SES) 

 Leverages an overarching strategic thinking platform 

 Demands leadership rather than project management skills 

 Tests your ability to lead people and improve organizational performance  

 Requires executive-level contacts  

 Provides an experienced SES supervisor with demonstrated capabilities in developing 
others 

 
You will work with your mentor to identify your DA. Once identified, your component PM will 
assist in obtaining approval from the component ERB. Upon completion of the DA, the candidate 
and the assignment supervisor will complete their respective assessment in the EDP. 
 
A second developmental assignment is optional at the discretion of your component ERB, and 
upon the recommendation of your mentor. Ensure you have approval from your Supervisor of 
Record and home component (if you are sponsored outside of your component) before 
requesting ERB approval. 

Selecting a DA 

There are two options for identifying a DA. After talking with your mentor, you can select from 
the profiles we receive from across the Department, or you can self-broker an assignment. Once 
you determine your development needs and the method of selection follow the appropriate 
instructions. Remember to select a DA that will fill leadership competency gaps identified in your 
360-degree assessment. 
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120-Day Rule 

The 120-day continuous assignment DOES include weekends and holidays. Any other time away 
from the DA must be added to the end of the assignment to ensure you meet the time 
requirement. If you begin a DA prior to graduating from American University (AU), time spent in 
AU sessions must be added to the end of the DA. 

Self-Brokered Assignments 

You may already be aware of a possible assignment that meets the DA requirements above, either 
through your mentor, component leadership, or through professional contacts. Discuss the 
potential assignment with the DA supervisor and your mentor to obtain their concurrence. 
Coordinate with your component PM for specific process and timeline for ERB approval. Your 
component PM has a fillable form for a self-brokered DA. 

Reviewing Developmental Assignment Profiles 

The DHS SES CDP team provides component ERB-approved DA profiles via email. We will also 
provide a spreadsheet that provides an overview of each assignment. Identify those that may meet 
your development needs then review the corresponding profile for additional details and contact 
information. 
 
Review each assignment profile carefully. No two DAs are exactly alike, so it is important that you 
are clear about the scope of responsibility, technical requirements and other details for each 
opportunity of interest to you. 
 
Engage your mentor to discuss which assignments may be appropriate for you. Write down any 
specific questions you have about an assignment that may need to be clarified with the DA 
supervisor. When reviewing each assignment profile, consider the following questions: 

 Does this development opportunity align with my identified ECQ competency gaps? 

 How will the assignment help me build skills and demonstrate increased competence to 
my component ERB, the DHS ERB, and to the OPM Qualifications Review Board (QRB)? 

 Does this assignment represent a true stretch opportunity? 

 Do I have the right skills needed for this assignment? 

 Do I have the appropriate security clearance for this assignment? (Required) 

 If this position is outside of my normal commuting area, are travel funds available to 
support an extended TDY? (Check with your sponsoring component PM.) 

Contacting Assignment Supervisors 

Once you have reviewed the available assignments, discussed them with your mentor and 
identified THREE potential assignments. You should contact the DA supervisors to discuss; email is 
probably the best way to reach most of them initially. 
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Draft a basic message that introduces yourself and expresses your interest in a given DA; providing 
a copy of the DA may be helpful. You should also include a copy of your resume or your 
candidate bio. Let the supervisor know how to reach you, and when you are available to discuss 
the assignment in more detail. 

Submitting Your Developmental Assignment Preferences 

You will use the Developmental Assignment Request Form to obtain Component-ERB approval. 
Each component has a different process for approval. Reach out to your sponsoring PM for the 
specific process. Refer to page 42 for a sample of a completed Developmental Assignment Request 
Form. Your component PM has a fillable Developmental Assignment Request Form. 
 
Identify up to THREE possible developmental assignments that match your development needs and 
identified ECQ skill gaps. Before submitting your completed form to your PM, be sure to: 

 Complete all fields (contact information, target position, DA development goals, profile 
number, etc.) 

 Provide a detailed (yet concise) justification for each of the developmental assignments 
you have identified, describing how the assignment will further your development as an 
SES CDP candidate. Remember:  this is critical information for the mentor and the 
component ERB, so provide as much relevant information as possible. 

 Obtain concurrence from your mentor on your selected DAs BEFORE submitting it to your 
component PM. 

 Email your completed Developmental Assignment Request Form to your component PM 
by their required deadline. 

 
If there is a situation where multiple candidates select the same DA, the DA supervisor will make a 
decision based on their need and their ability to meet the candidates need for developmental gap 
closure. This is why it is important that you reach out to the DA supervisor in advance to let them 
know of your interest. There is also a possibility the supervisor may accept multiple candidates. 
 
Remember:  it is ultimately up to your component ERB to review and approve all proposed SES 
CDP activities. In some cases, they may not concur with your choice of developmental assignment, 
or may offer an alternative option.  

WHATEVER HAPPENS:  Keep an open mind, and stay flexible! 

Update your EDP on page 4 once the DA is approved. 

Logistics/Onboarding 

There are many logistical concerns when starting any type of rotational or detail assignment. DAs 
are no different. See DA Handout 3 for an optional checklist for your use in coordinating the final 
details of your assignment; there may be other considerations for your specific assignment, this is 
merely a guide. Coordinate with the DA Supervisor or their EA/staff assistant to ensure the 
necessary elements are addressed. 
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DA Handout 1 - Sample Developmental Assignment Request Form 
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DA Handout 1 - Sample Developmental Assignment Request Form (cont.) 
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DA Handout 2 - Sample Self-Broker Request Form 
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DA Handout 2 - Sample Self-Broker Request Form (cont.) 
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DA Handout 3 - Sample Logistics Checklist 
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Executive Core Qualifications 
 
 

 
“OPM has identified five executive core qualifications (ECQs). The executive core qualifications define the competencies 
needed to build a federal corporate culture that drives for results, serves customers, and builds successful teams and coalitions 
within and outside the organization. The Executive Core Qualifications are required for entry to the Senior Executive Service 
and are used by many departments and agencies in selection, performance management and leadership development for 
management and executive positions. The ECQs were designed to assess executive experience and potential-not technical 
expertise.” 
 
Successful performance in the SES requires competence in each ECQ. The ECQs are interdependent; successful executives bring 
all five to bear when providing service to the Nation. 

Office of Personnel Management 

ECQ and Competency Definitions  

Candidate Development Programs develop the Executive Core Qualifications (ECQs). OPM 
identified five qualifications and subordinate competencies, necessary to lead an effective federal 
culture. Entry into the SES requires successful performance and competence in each and assesses 
executive-level leadership capabilities, rather than technical expertise. An understanding of the 
ECQs helps an SES drive results, support organizational change, effectively manage competing 
stakeholder needs, build successful teams and establish relationships within and outside an 
organization. The elements of the DHS SES CDP are designed to develop and strengthen your 
ECQs.  
 
Competencies are the personal and professional attributes that are critical to successful 
performance in the SES. They are based on extensive research of Government and private sector 
executives and input from agency Senior Executives and human resources managers. There are 28 
competencies. Twenty-two of the competencies are the specific competencies for the Executive 
Core Qualifications (ECQs). The remaining six are the fundamental competencies and are the 
attributes that serve as the foundation for each of the ECQs. Experience and training that 
strengthen and demonstrate the competencies will enhance your overall qualifications for the SES. 
 
The information below outlines the ECQs, Competencies and definitions: 
  





  

 49 

The ECQ Competencies are: 

Leading Change: 

Creativity and Innovation – Develops new insights into situations; questions conventional 
approaches; encourages new ideas and innovations; designs and implements new or cutting edge 
programs/processes. 

External Awareness – Understands and keeps up-to-date on local, national, and international 
policies and trends that affect the organization and shape stakeholders’ views; is aware of the 
organization’s impact on the external environment. 

Flexibility – Is open to change and new information; rapidly adapts to new information, changing 
conditions, or unexpected obstacles. 

Resilience – Deals effectively with pressure; remains optimistic and persistent, even under 
adversity. Recovers quickly from setbacks. 

Strategic Thinking – Formulates objectives and priorities, and implements plans consistent with 
long-term interests of the organization in a global environment. Capitalizes on opportunities and 
manages risks. 

Vision – Takes a long-term view and builds a shared vision with others; acts as a catalyst for 
organizational change. Influences others to translate vision into action. 

Leading People: 

Conflict Management – Encourages creative tension and differences of opinions. Anticipates and 
takes steps to prevent counter-productive confrontations. Manages and resolves conflicts and 
disagreements in a constructive manner. 

Leveraging Diversity – Fosters an inclusive workplace where diversity and individual differences 
are valued and leveraged to achieve the vision and mission of the organization. 

Developing Others – Develops the ability of others to perform and contribute to the organization 
by providing ongoing feedback and by providing opportunities to learn through formal and 
informal methods. 

Team Building – Inspires and fosters team commitment, spirit, pride, and trust. Facilitates 
cooperation and motivates team members to accomplish group goals. 

Results Driven: 

Accountability – Holds self and others accountable for measurable high-quality, timely, and cost-
effective results. Determines objectives, sets priorities, and delegates work. Accepts responsibility 
for mistakes. Complies with established control systems and rules. 

Customer Service – Anticipates and meets the needs of both internal and external customers. 
Delivers high-quality products and services; is committed to continuous improvement. 

Decisiveness – Makes well-informed, effective, and timely decisions, even when data are limited 
or solutions produce unpleasant consequences; perceives the impact and implications of decisions. 
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Entrepreneurship – Positions the organization for future success by identifying new opportunities; 
builds the organization by developing or improving products or services. Takes calculated risks to 
accomplish organizational objectives. 

Problem Solving – Identifies and analyzes problems; weighs relevance and accuracy of 
information; generates and evaluates alternative solutions; makes recommendations. 

Technical Credibility – Understands and appropriately applies principles, procedures, 
requirements, regulations, and policies related to specialized expertise. 

Business Acumen: 

Financial Management – Understands the organization’s financial processes. Prepares, justifies, and 
administers the program budget. Oversees procurement and contracting to achieve desired results. 
Monitors expenditures and uses cost-benefit thinking to set priorities. 

Human Capital Management – Builds and manages the workforce based on organizational goals, 
budget considerations, and staffing needs. Ensures that employees are appropriately recruited, 
selected, appraised, and rewarded; takes action to address performance problems. Manages a 
multi-sector workforce and a variety of work situations. 

Technology Management – Keeps up-to-date on technological developments. Makes effective use 
of technology to achieve results. Ensures access to and security of technology systems. 

Building Coalitions: 

Partnering – Develops networks and builds alliances, collaborates across boundaries to build 
strategic relationships and achieve common goals. 

Political Savvy – Identifies the internal and external politics that impact the work of the 
organization. Perceives organizational and political reality and acts accordingly. 

Influencing/Negotiating – Persuades others; builds consensus through give and take; gains 
cooperation from others to obtain information and accomplish goals. 

Fundamental Competencies: 

These competencies are the foundation for success in each of the ECQs. 

Interpersonal Skills – Treats others with courtesy, sensitivity, and respect. Considers and responds 
appropriately to the needs and feelings of different people in different situations. 

Oral Communication – Makes clear and convincing oral presentations. Listens effectively; clarifies 
information as needed. 

Integrity/Honesty – Behaves in an honest, fair, and ethical manner. Shows consistency in words 
and actions. Models high standards of ethics. 

Written Communication – Writes in a clear, concise, organized, and convincing manner for the 
intended audience. 

Continual Learning – Assesses and recognizes own strengths and weaknesses; pursues self-
development. 

Public Service Motivation – Shows a commitment to serve the public. Ensures that actions meet 
public needs; aligns organizational objectives and practices with public interests. 
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Writing the Narratives 

The key to a well-written qualifications narrative is to give readers specific information about your 
achievements. In your case, the readers include Component and DHS Executive Resources Board 
(ERB) members and the OPM Qualifications Review Board (QRB) members.  
 
Be sure to include professional and volunteer experience, education, training and awards that 
demonstrate your skills in a particular ECQ. A well-prepared ECQ narrative reflects the ECQ-
specific competencies (e.g., “Leading Change” reflects creativity and innovation, external 
awareness, etc.). 
 
Because the fundamental competencies are cross-cutting, they should be addressed over the 
complete ECQ narrative. It is not necessary to address them directly as long as the narrative, in its 
totality, shows mastery of these fundamental competencies overall. 
 
Use the following approach to describe your accomplishments. 

Challenge-Context-Action-Result (CCAR) Model 

An ECQ narrative will include two examples of relevant experience - ensure that your experience 
matches the ECQ criteria. Keep in mind that the QRB is looking for specific challenges, actions and 
results.  
 
Challenge:  Describe a specific problem or goal. 
 
Context:  Describe the individuals and groups you worked with, and/or the environment in 
which you worked, to address a particular challenge (e.g., clients, co-workers, members of 
Congress, shrinking budget, low morale). 
 
Action:  Discuss the specific actions you took to address the challenge. 
 
Result:  Give specific examples of measures/outcomes that had some impact on the organization. 
These accomplishments demonstrate the quality and effectiveness of your leadership skills. 

ECQ Development Workshop 

During your time at AU (and shortly after), you will participate in three ECQ development 
sessions, each is intended to build on the previous session. These workshops are designed to 
simplify and demystify the process of writing successful ECQs by providing a phased approach to 
completing the five essays. All three workshops are required for successful program completion. 
The next page contains a syllabus for the ECQ workshops: 
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ECQ Handout 2 – Tips for Writing ECQs   

DO DO NOT 

o Strictly adhere to 1-inch margins and 10 page 
narrative limit. Number the pages. 

o Use examples or experiences that are older 
than 10 years 

o Use Times New Roman or Arial 12pt font o Use the same example for more than one ECQ 

o Limit summaries to 2 paragraphs (counts 
towards 10 page narrative limit) 

o Use more than 2 examples per ECQ 

o Follow CCAR (Challenge-Context-Action-
Results) model 

o Refer readers to other parts of the ECQ 
narrative 

o Spell out and limit the use of acronyms o Use vague statements that lead to open-ended 
questions 

o Describe experience and accomplishments in 
a clear and organized manner 

o Include pictures 

o Write in layman’s terms o Overuse bolding and underlining 

o Show measurable results whenever possible o Make reference to known figures (E.g. Senator 
Smith) 

o Use personal “I” instead of the third person o Make disparaging remarks about former 
superiors 

o Proofread. o Reveal information about your political 
affiliation or activities 

o Find three individuals, preferably objective 
and knowledgeable individuals, to review 
your ECQs 

o Use bureaucratic words and expressions 

o Use 2 stories/examples per ECQ. o Use statements that describe your personal 
beliefs, philosophies, or commitment to a 
social or political cause 
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QRB Portfolio 
 
 

Content and Review Process 

Qualifications Review Board (QRB) Certification 

OPM convenes QRBs to provide an independent peer review of applications for initial career 
appointment to the Senior Executive Service. The Board consists of three executives; at least two 
members must be career appointees. Board members review each application and decide if the 
candidate’s experience meets the ECQs requirements in demonstrating readiness for the executive 
service. The QRB does not rate, rank or compare the candidate’s qualifications against those of 
other candidates. Rather, Board members judge the overall scope, quality and depth of a 
candidate’s executive qualifications within the context of the five ECQs. 

Certification Based on Completion of a Candidate Development Program 

OPM certifies graduates of approved SES CDPs under Criterion B. Candidates who compete 
Government-wide for participation in a CDP and successfully complete the program are eligible 
for non-competitive appointment to the SES. CDP graduates are not guaranteed placement in the 
SES. 
 
The DHS SES CDP Executive Resources Board (ERB) chair must certify that the candidate has 
successfully completed all SES CDP activities. The QRB reviews each candidate’s training and 
developmental experience, in addition to prior experience, to assure they provide sufficient basis 
for certification of executive qualifications. QRB members confirm that successful completion of 
all CDP requirements provides the executive qualifications for initial career appointment to the 
SES.  

Portfolio Contents 

Once all program requirements are complete, you will prepare a portfolio for component ERB, 
DHS ERB and OPM QRB review and approval. The portfolio contains four (4) components: 

 Mentor Letter  

 5-Page Resume 

 ECQ Narrative 

 Executive Development Plan 
 
You will submit your final portfolio to your sponsoring component PM. Component PMs insert 
the appropriate section cover pages, review for completion and submit to the component ERB. 
(See Portfolio Handout 1 for the Portfolio Review Checklist) 
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The component ERB reviews portfolios and confirms successful completion of the DHS SES CDP 
requirements. Subsequently, the component ERB submits portfolios to the DHS SES CDP Team for 
departmental ERB review and approval. The DHS ERB must achieve a quorum vote (six) to 
approve the portfolio. 
 
Finally, the DHS SES CDP Team refers approved portfolios to the OPM QRB for review and 
determination of certification for non-competitive appointment to the Senior Executive Service. 

Mentor Letter 

Executive mentors provide an endorsement letter to the component and DHS SES CDP ERBs and 
OPM QRB stating your readiness for executive service. 
 

Please see Mentor Handout 3 – Mentor Letter Guidance, for detailed information about the Mentor 
Letter. 

5-Page Resume 

The 5-page resume must be an updated version of your application resume. It must include your 
Developmental Assignment and any professional updates since beginning the program. It does not 
have to be an ECQ-based resume, but it must address results of your accomplishments. It should 
be typed in 12-point font; Arial or Times New Roman is preferred. (See Portfolio Handout 2 for a 
resume template.) 

ECQ Narrative 

ECQ narratives are limited to 10 pages, no more than two examples per ECQ, and must follow the 
C-C-A-R format. Narratives must be typed in 12-point font with 1-inch margins. Arial or Times 
New Roman is preferred. There should be “white space” on the page, and NO typos, spelling 
and/or grammatical errors. Do not include ECQ titles, definitions or C-C-A-R labels. ECQs may 
include a DA example (desirable per OPM QRB, but not required). See ECQ section beginning on 
page 47 for additional details on ECQ narratives. 

Executive Development Plan 

The EDP details your development throughout the program and shows the ERB’s and QRB the 
activities you’ve completed to address your development. See EDP section beginning on page 15 
for additional details on the EDP. 
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Program Portfolio Review Process 

Component ERB Review 

The Program Portfolio is the final program activity within the SES CDP. The sponsoring 
component ERB reviews portfolios and confirms successful completion of the DHS SES CDP 
requirements. Subsequently, the sponsoring component ERB submits portfolios, through the 
component PM to the DHS SES CDP Program Team for departmental ERB review and approval. 
 
Departmental ERB Review 

The DHS SES CDP ERB requires a quorum of six affirmative votes - and no more than one 
disapproval - to approve the portfolio. The DHS SES CDP Program Team refers approved portfolios 
to the OPM QRB for review and determination of certification for non-competitive appointment to 
the SES. 
 
There are situations when the DHS SES CDP ERB may disapprove your portfolio. The most 
common trend for portfolio disapprovals include: 

 ECQ write-ups fail to demonstrate readiness for the executive service, or 

 The resume lacks executive-level focus or accomplishments 
 
Should the DHS SES CDP ERB disapprove your portfolio, the SES CDP Program Team will notify 
and forward the portfolio feedback to you and your component PM for the appropriate action. 
DHS has established policy to address portfolio disapproval. Contact your sponsoring component 
PM for a copy of this policy. 
 
OPM QRB Review 

Once a portfolio is assigned to an executive panel, OPM QRB review timeline is twenty (20) 
business days. QRB can return a portfolio with one of three decisions: Approve, Rewrite, or 
Disapprove. 
 
If your portfolio is approved – congratulations! You will receive official notification via email 
from the DHS SES CDP Team and the formal certificate will be provided six –eight weeks later. 
You may use the email notification to prove certification until your certificate arrives.  
 
If you receive a rewrite notification you are provided 14 business days to resubmit with 
corrections. A rewrite occurs if there are one or two areas that need to be addressed (usually an 
ECQ or resume). The rewritten portions will be returned to the same panel that reviewed the 
original portfolio. 
 
If your portfolio is disapproved you are provided 60 business days to resubmit with corrections. A 
disapproval occurs if there are three or more areas that need to be addressed. A new portfolio will 
be submitted to the QRB for a new panel to review.  
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Portfolio Handout 1 – Portfolio Review Checklist 
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SES CDP Checklist Handout 2 - Program Process 

 



1

Subject: Discuss AMO and San Diego Bullets
Location: Provost Office

Start: Fri 9/1/2017 1:00 PM
End: Fri 9/1/2017 1:30 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



1

Subject: Discuss Detroit Itinerary

Start: Wed 9/6/2017 11:00 AM
End: Wed 9/6/2017 11:30 AM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)



1

Subject: Discuss  Project
Location: Chiefs Teaming Area

Start: Tue 9/5/2017 2:00 PM
End: Tue 9/5/2017 3:00 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer:

 <<TASK FORCE FOX Army edited (OCC EDITS).doc>>  <<Task Force Fox USMC 17 May 13 FInal.pdf>>  <  
AVOIDANCE PROJECT.PPTX>>  <  Project with Army and Marines Input.docx>>  <<CIT Post   
Recommendations.docx>>  
 
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)

(b) (7)(E)
(b) (7)(E)(b) (7)(E)



(b) (5), (b) (7)(E), (b) (6), (b) (7)(C)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)
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Subject:  Farewell
Location: CR 1

Start: Fri 9/22/2017 12:30 PM
End: Fri 9/22/2017 1:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
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Subject: hold

Start: Fri 9/8/2017 1:30 PM
End: Fri 9/8/2017 2:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
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Subject: Hold - RMC Prebrief

Start: Fri 9/29/2017 1:00 PM
End: Fri 9/29/2017 2:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

POC   

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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Subject: Hold for  interview

Start: Tue 9/26/2017 12:30 PM
End: Tue 9/26/2017 1:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
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Subject: hold prep 

Start: Wed 9/27/2017 11:30 AM
End: Wed 9/27/2017 12:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
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Subject: Hold-Politico Podcast interview

Start: Wed 9/27/2017 8:45 AM
End: Wed 9/27/2017 10:15 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:
Optional Attendees:

I will update this invite if the time doesn’t work. I just want to get it on the calendar. 
 
 
Questions they plan to ask: 
 
 
As promised, here are a few questions we'd like to ask Chief Provost in a podcast interview. Of course, we're 
interested in whatever is on the Chief's mind, but this should give you a general idea of our area of focus. 

--Last we heard, women make up about 5% of Border Patrol agents. But is that actually a problem? Everyone 
I've talked to says that Border Patrol is a "unique animal." You're not dealing with the public as much as local 
police and other law enforcement officers. So what is your sense after 22 years of service: do we need more 
women patrolling the border? If so, why? 

--What are the biggest obstacles to recruiting more women? Is it also more challenging to retain women? Or is 
that a consistent challenge for men and women? 

--Why did you join the Border Patrol? 
 
--Many female police officers have told us that their opinions about gender in law enforcement changed as they 
got more experience and rose through the ranks. Some went from thinking gender was irrelevant to thinking it 
was important--that women's approach to law enforcement can complement men's approach in important 
ways. Has your own view on this changed over time? 

--The Border Patrol made a concerted effort to target women a few years ago, receiving special permission from 
OMB to do a tailored CBP vacancy announcement--and over 5,500 women applied, according to press 
accounts. What happened next? What were some of the challenges in getting female applicants hired once they 
applied?   
 
--How have you personally navigated the pros and cons of being a female agent? Did you develop any specific 
skills or strategies for dealing with (or pre-empting) the assumptions you may have encountered? 

--How much does it matter that you are the first woman in charge now? Are you hearing from female--or male-
-agents about what your ascension represents to them? Anything surprising in people's reactions? 

--I've heard that CBP is considering another push to target women. Is that right? What will be different this 
time? 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



2

--Is there anything that hasn't been tried that you'd like to try--when it comes to recruiting or retaining female 
Border Patrol officers? Would these approaches also potentially help attract and retain different kinds of men?  

--How might the culture of the Border Patrol change if there were 15or 20% women? Would anything be lost? 

Thank you. 

(b) (6)
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Subject: Hold-Prep for politico

Start: Tue 9/26/2017 11:30 AM
End: Tue 9/26/2017 12:30 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
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Subject: Honor Hall Opening Ceremony

Start: Mon 9/18/2017 9:00 AM
End: Mon 9/18/2017 9:30 AM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

All: 
 
CBP will have a ceremony at 1000 on Monday, September 18, 2017 in the 14th Street Lobby to 
open the “Honor Hall.”  All are invited but they are asking for a minimum of ten from the 
USBP.  Uniform is the uniform of the day.  (A)C‐1 and (A)C‐2 will both be there.  It is unclear 
whether there will be any speeches. 
 

(b)(6);(b)(7)(C)
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Subject: In-Q-Tel Introduction
Location: USBP CONFERENCE ROOM 

Start: Wed 9/6/2017 9:00 AM
End: Wed 9/6/2017 10:00 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: HUFFMAN, BENJAMINE C

*Updated with IQT BP 101 PP* 
 
*  IQT to provide USBP Executive staff a briefing in preparation for the upcoming In‐Q‐Tel Showcase (September 
21st), and upcoming C1/ALC directed In‐Q‐Tel pilot to enhance border situational awareness. 
*  C1’s shop to invite component Executives to attend the September 21st showcase. 
 
 
 <<RE: Request to schedule B1‐B4 for briefing on In‐Q‐Tel>>  <<IQT Full Pager_Dec 2016_v5.pdf>>  <<IQT BP 101 
Sept17.pptx>>  

(b)(6);(b)(7)(C)

(b) 





(b) (4), (b) (7)(E)



(b) (4)



(b) (4)



(b) (4), (b) (7)(E)



(b) (4)



(b) (4), (b) (7)(E)



(b) (4)



(b) (4)



(b) (4)



(b) (4)



(b) (4)



(b) (4)



© 2017 In-Q-Tel, Inc. 

Thank you!
Questions? 
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From:
Sent: Friday, August 18, 2017 7:47 AM
To:
Cc:
Subject: RE: Request to schedule B1-B4 for briefing on In-Q-Tel

Thank you all for the responses.  Based on the available times, would you please schedule In‐Q‐Tel 101 brief for 
September 6th from 10‐11 am.  We will send a formal invite in the near future. 
 
Respectfully, 
 

 
USBP HQ / ORMD 
O:   
C:   
 
 
From:    
Sent: Wednesday, August 16, 2017 11:48 AM 
To:   

 
Subject: RE: Request to schedule B1‐B4 for briefing on In‐Q‐Tel 
 
As of right NOW, this will change by the time we confirm a reply, below are the available times she has for a 30‐45 
minute meeting at RRB. 
 
September 5th: 

 10‐11 am 

 3‐4 pm 
September 6th: 

 10‐11 am 

 12‐1 pm   

 3‐4 pm 
September 7th: 

 10‐11 am 

 12‐1 pm   

 3‐4 pm 
September 8th: 

 2‐3 pm  

 3‐4 pm 
 
 

 
Assistant Chief 
Adjutant to Carla Provost 
Acting Chief, U.S. Border Patrol 
U.S. Border Patrol Headquarters 
O:   M
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C
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What IQT is – a technology scout and strategic investor: 

 IQT’s role is to make investments that accelerate product development and mission‐critical capabilities, with the 
sole purpose of delivering cutting‐edge technologies to DHS quickly and efficiently 

  
IQT process (How DHS and IQT work together) 

 The IQT process is as follows: 
o IQT meets with DHS partners to identify key mission areas and technology requirements 
o IQT’s team of in‐house subject matter experts vets each technology against mission needs, compares 

alternative approaches, and rigorously validates technical claims.  

o The Investments team evaluates the company’s commercial potential, business plan, and management 
team to gauge the potential for long‐term success in the market. 

o IQT works with the Company and DHS to create a Statement of Work to develop/enhance the existing 
technology. IQT manages the Statement of Work and facilitates delivery of the technology to DHS 
customers (for both a pilot and then eventually an ‘adoption’, should he technology successfully meet 
customer needs). 

o Throughout the duration of the Work Program (i.e. development through the Statement of Work), DHS is 
engaged at every milestone—through technical exchange meetings, design reviews and product 
delivery. 

  
  

 

U.S.	Border	Patrol 
Strategic	Planning	&	Analysis	Directorate 
Operational	Requirements	Management	Division 
O:	  

C:	  
  

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
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Subject: Leave for the day

Start: Fri 9/22/2017 2:00 PM
End: Fri 9/22/2017 2:30 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
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Subject: *Location Change* San Diego Wall (Prototype) Protest 
Location: USBP Conference Room 

Start: Thu 9/14/2017 2:00 PM
End: Thu 9/14/2017 2:30 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER

 <<C1 Meeting on SD Prototype Wall Protest (OCC 091217).docx.dotx.docx>>  <<  Issue Paper SD 
Final.docx>>  <<FINAL Commissioner   Executive Brief  9 14 17 DRAFT3.pptx>>  
 
BM: Yes 
Lead Office: BP 
Lead Office POC: Chief Gloria Chavez 
Coordinating Offices: OCC/ES 
OC POC:   
 
Call In for   
Phone:    
Pin:   
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)
(b) (7)(E)

(b) (7)(

(b) (7)(E)
(b) (7)(E)



FOR OFFICIAL USE ONLY 
 

CBP Commissioner Meeting  
Thursday, September 14, 2017 

3:00 -3:30 P.M. 
CBP Commissioner’s Small Conference Room 

(b) (5), (b) (7)(E)





(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)





(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (6), (b) (7)(C), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5)
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U.S. Customs and Border Protection 
United States Border Patrol – San Diego Sector 

 Preparedness   

(b) (5), (b) (6), (b) (7)(C)
(b) (7)(E)



 

(b) (7)(E)



 

(b) (7)(E)



 

(b) (6), (b) (7)(C), (b) (7)(E), (b) (5)
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Subject: Lunch

Start: Fri 9/15/2017 12:00 PM
End: Fri 9/15/2017 1:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)



1

Subject: Lunch with AC Matt Klein
Location: TBD

Start: Thu 9/7/2017 11:00 AM
End: Thu 9/7/2017 12:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees: KLEIN, MATTHEW (OPR); 

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



1

Subject: Political Podcast
Location: Chief's office

Start: Thu 9/21/2017 12:00 PM
End: Thu 9/21/2017 1:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

 

(b)(6);(b)(7)(C)
(b) (6), (b) (7)(C)

(b)(6);(b)(7)(C)





1

Subject: Meet w/ 

Start: Fri 9/29/2017 2:30 PM
End: Fri 9/29/2017 3:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees: SCOTT A LUCK (USBP) 

 

(b)(6);(b)(7)(C)
(b) (6   

(b) (6), (b) (7)(C)



1

Subject: Meet w/Chief Provost & Luck
Location: C2's Office

Start: Wed 9/27/2017 1:00 PM
End: Wed 9/27/2017 1:30 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: VITIELLO, RONALD D (USBP)
Required Attendees: PROVOST, CARLA (USBP); LUCK, SCOTT A (USBP); , 

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b) (6), (b) (7)(C)
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Subject: Meet with AC Ladowitz
Location: B2's office

Start: Fri 9/22/2017 6:45 AM
End: Fri 9/22/2017 7:30 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)



1

Subject: Meet with 

Start: Fri 9/29/2017 7:15 AM
End: Fri 9/29/2017 7:30 AM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
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Subject: Meet with 
Location: RRB Floor 6.5E, Conf. Room 

Start: Thu 9/21/2017 9:00 AM
End: Thu 9/21/2017 9:30 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)
(b) 



1

Subject: Meet with DCoS  regarding LEOSA
Location: Provost Office

Start: Fri 9/29/2017 11:30 AM
End: Fri 9/29/2017 12:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

 

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



1

Subject: Meet with 
Location: Provost Office

Start: Fri 9/29/2017 11:00 AM
End: Fri 9/29/2017 11:30 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

 

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)





1

Subject: Meet with

Start: Tue 9/19/2017 11:30 AM
End: Tue 9/19/2017 12:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

Importance: High

Review Checkpoint video script 
Discuss BPF dinner speech 

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
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Subject: Meet with - Speaking engagements

Start: Tue 9/26/2017 11:00 AM
End: Tue 9/26/2017 11:30 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

 

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



1

Subject: Meet with  about BPF speech

Start: Mon 9/18/2017 2:00 PM
End: Mon 9/18/2017 2:30 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

 

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C

(b)(6);(b)(7)(C)



1

Subject: Meet with -Academy Graduation Speech

Start: Thu 9/28/2017 11:00 AM
End: Thu 9/28/2017 11:30 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

 

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C

(b)(6);(b)(7)(C)
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Subject: meet with 

Start: Mon 9/18/2017 10:30 AM
End: Mon 9/18/2017 11:00 AM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)



1

Subject: Meet with 
Location: Provost Office

Start: Fri 9/1/2017 7:00 AM
End: Fri 9/1/2017 7:30 AM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer:

 <<RE >>  

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)
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Subject: Meet with 

Start: Thu 9/28/2017 8:45 AM
End: Thu 9/28/2017 9:15 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6   
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Subject: Meet with 

Start: Thu 9/21/2017 6:30 AM
End: Thu 9/21/2017 7:00 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

 

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C

(b)(6);(b)(7)(C)



1

Subject: MWR Luncheon
Location: CR 1

Start: Fri 9/8/2017 11:00 AM
End: Fri 9/8/2017 12:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)







1

Subject: OIG Audit

Start: Tue 9/26/2017 2:00 PM
End: Tue 9/26/2017 3:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
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Subject: Pen & Pad on SW Border Migration
Location: 6th Floor Teaming Area

Start: Fri 9/15/2017 1:00 PM
End: Fri 9/15/2017 2:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:
Optional Attendees:

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



1

Subject: Pen and Pad Media Interview

Start: Mon 9/18/2017 10:00 AM
End: Mon 9/18/2017 11:00 AM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)



1

Subject: Post brief of C1 meeting
Location: Provost Office

Start: Thu 9/28/2017 9:30 AM
End: Thu 9/28/2017 10:00 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees: PROVOST, CARLA (USBP); LUCK, SCOTT A (USBP); HOOVER, CRINLEY S; HULL, AARON 

Optional Attendees:

Chief Provost would like to discuss a few items from her C1 meeting yesterday. 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



1

Subject: **Postponed/Being Rescheduled**Duplicate Invite: DHS/CBP Reporting Requirements
Location: EEOB 248

Start: Thu 9/28/2017 12:00 AM
End: Fri 9/29/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER

Note:  This meeting has now been moved to 1pm on Sept. 28th.  
 
 
 <<EOP Campus Map.pdf>>  
 
 
Please use this link to complete waves: https://events.whitehouse.gov/form?rid=V8JFVBYCW3 
 
Please allow approximately 15‐20 minutes prior to the meeting start of 2pm to enter through security. Visitors to the 
complex may use the entrance on State Place and 17th Street (as shown on the attached map). Once inside the building 
proceed to room 248 where the meeting will be held.  
 

(b)(6);(b)(7)(C)







1

Subject: Pre-Brief Staffing Discussion
Location: Teaming Area

Start: Wed 9/6/2017 7:00 AM
End: Wed 9/6/2017 7:30 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: HUFFMAN, BENJAMINE C

*  SPAD leadership to discuss hiring of 5,000 & pre‐brief B1/2 prior to the 3:30 p.m. afternoon staffing meeting 
with AC1/2. 
*  Briefing Memo Template from C1’s calendar invite below. 
 
 <<Briefing Memo Template ‐ FinalORMD.DOTX>>  

(b)(6);(b)(7)(C)



FOR OFFICIAL USE ONLY 
 

Briefing to the Commissioner on USBP Methodology and Approach for Deployment of 
5,000 Agents  

August 29, 2017 
1300-1330 

Commissioner’s Office Conference Room 
 

(b) (5), (b) (7)(E)





1

Subject: Prep for Media Interviews

Start: Fri 9/15/2017 2:00 PM
End: Fri 9/15/2017 3:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)



1

Subject: Prep for OMB on Thursday

Start: Tue 9/26/2017 1:00 PM
End: Tue 9/26/2017 2:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)



1

Subject: Prep for OMB on Thursday

Start: Wed 9/27/2017 1:00 PM
End: Wed 9/27/2017 2:30 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)





FOR OFFICIAL USE ONLY 
 

 
FOR OFFICIAL USE ONLY 

Staff Responsible for Briefing Memo:  , Office of Congressional Affairs,   
 

WALL REQUIREMENTS MEETING  
WITH SAC-HS MEMBERS 

Wednesday, September 6, 2017 
4:15 p.m. – 5:15 p.m. (60 minutes) 

S128, U.S. Capitol, Washington, DC 
 
Overview: 
 You will meet with members of the Senate Appropriations Homeland Security Subcommittee 

(SAC/HS).  SAC/HS Subcommittee staff 
 will likely be in attendance, as well as associate staff representing member offices. 

 CBP offered the briefing to the Subcommittee to discuss CBP’s wall planning, with specific 
emphasis on justification of the FY 2018 wall request.   

 
Background: 
 Chairman Boozman met with the Commissioner on February 14 and March 20.  The first 

meeting was shortly after the Senator took on the chairmanship of the Homeland Security 

(b) (6)

(b) (7)(E), (b) (5)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b) (6)
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Sen. Thad Cochran 
(MS) – Full 
Committee 
Chairman 

Member of 
Homeland Security 
Subcommittee  
 

Attending: 
Unknown 
 

Senator Cochran has not publically taken a strong position on the proposed 
border wall or President Trump’s EO on Border Security and Immigration 
Enforcement Improvements.  
 Secure Fence Act of 2006: Senator Cochran voted to support the passage of 

Secure Fence Act on September 29, 2006.  
 

Recent Statements: 
 May 4, 2017, news release regarding FY 2017 Appropriations: “This bill 

includes the largest investment in border security in nearly a decade. 
Additional funding is provided for fencing and other physical infrastructure; 
communications and surveillance technology; the hiring of additional agents; 
and additional detention beds to help stop the practice of “catch and release.” 
These funds will help reduce human trafficking and the flow of illegal drugs 
into our country.”  

 
 

  
Sen. Richard 
Shelby (AL)  
 
Member of 
Homeland Security 
Subcommittee  
 
Attending: 
Not Attending; 
Staff may attend 
 

Senator Shelby did not publically comment on the Executive Order related to 
border wall however public comments have indicated general support for border 
wall to enhance border security.  
 Secure Fence Act of 2006: Senator Shelby voted to support the passage of 

Secure Fence Act on September 29, 2006.  
 
Recent Statements: 
 Member website statement on immigration: “I have long believed our 

nation needs strong laws and their proper enforcement in order to control the 
continual influx of illegal immigrants.  For decades, the federal government 
has failed in its basic law enforcement obligations at our borders and in the 
nation's interior.  The consequences of this inaction can be seen on a state 
and federal level throughout the country, including breakdowns in national 
security, significant financial costs, and a decline in respect for the Rule of 
Law. We must send a strong, clear message that amnesty is not on the table 
and that illegal immigration will not be tolerated.  As Congress continues to 
debate immigration legislation, I will remain unwavering in my support for 
provisions that strengthen our borders, tighten our immigration laws, and 
punish - not reward - illegal immigration. I will also continue to oppose any 
proposal that endorses, supports, or includes amnesty for illegal 
immigrants.” 

 June 13, 2017, news release: “Illegal immigration has become one of the 
most critical problems facing our nation, so it is encouraging to learn that 
President Trump’s tough approach is already resulting in reduced illegal 
border crossings.”  

 April 25, 2017, quoted in article: Other Republicans echoed that their top 
priority was making sure they crafted a spending bill that could clear both 
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chambers before the government runs out of money. "I wouldn't mind 
funding the wall, but it's a question of what we can do up here, what's 
doable," said Sen. Richard Shelby (R., Ala.), a senior member of the Senate 
Appropriations Committee.  

Sen. Mitch 
McConnell (KY) 
 
Attending: 
Unknown 
 

Senator McConnell has voiced support for border security, however, has 
acknowledged that there may be some locations on the border better suited for 
wall than others.   
 Staff briefing: On August 18, 2017, you briefed Senator McConnell’s staff 

the wall requirements process and FY2018 budget request.  
 Secure Fence Act of 2006: Senator McConnell voted to support the passage 

of Secure Fence Act on September 29, 2006.  

Recent Statements: 
 March 2017 interview with Politico: “I’m in favor of border security.  

There are some places along the border where that’s probably not the best 
way to secure the border.” 

 April 2017, quoted in article: “I’m in favor of border security. Exactly how 
that’s defined will be subject to negotiation with our Democratic 
colleagues.” 

 
Sen. Lamar 
Alexander (TN) 
 
Attending: 
Unknown 

Senator Alexander has generally indicated support for additional border barrier 
but has not taken a strong public position on funding requested in FY2018 or 
President Trump’s EO. 
 Secure Fence Act of 2006: Senator Alexander voted to support the passage 

of Secure Fence Act on September 29, 2006.  
 

Recent Statements: 
 April 25, 2017, quoted in news article: “As far as the wall goes, I'd like to 

see a proposal about what it looks like, and I think we need to have a 
discussion about the various different types of ways you secure the border, 
whether it's surveillance or a physical wall. We need to have hearing in the 
appropriations committee about that, then we need to decide how much it 
costs." 

Sen. Susan Collins 
(ME) 
 
Attending: 
Unknown 

Senator Collins’ position on the border wall and President Trump’s EO remain 
unclear as she has largely avoided making public statements on the border wall 
proposal.   
 Northern Border:  Represents a Northern Border state and often laments 

that the Northern Border is neglected in the conversation about border 
security. 

 Funding Limitations: Sen. Collins is likely to be concerned with the cost of 
the border wall as it requires reductions for emergency preparedness and 
other priority programs.  

 Secure Fence Act of 2006: Senator Collins voted to support the passage of 
Secure Fence Act on September 29, 2006.  
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Recent Statements: 
 Statement on President Trump’s EO - Following the release of President 

Trump’s EO on January 25, 2017, Sen. Collins released the following joint 
statement with Sen.  Angus King (I-ME): “Sens. Collins and King believe 
that the best way to protect the safety and security of the United States, 
while also honoring the American tradition of welcoming people from across 
the globe, is for Congress to consider, vigorously debate, and pass 
comprehensive immigration reform.” 

 
Sen. Lisa 
Murkowski (AK) 
 
Member of 
Homeland Security 
Subcommittee  
 
Attending: Not 
Attending; Staff 
plans to attend 
 

Senator Murkowski’s public statements on border wall have only commented on 
the politics around securing funding for wall. The Senator has not taken a public 
position on the wall as a border security policy.   

 Secure Fence Act of 2006: Senator Murkowski voted to support the passage 
of Secure Fence Act on September 29, 2006.  

 Funding Limitations: The Senator is a staunch supporter of the U.S. Coast 
Guard and funding for additional polar Ice Breakers.  Sen. Murkowski is 
likely to be concerned with the cost of the border wall as it requires 
reductions for USCG or other priority programs.  

Recent Statements: 
 February 6, 2017, quoted in article: "If you're going to spend that kind of 

money, you're going to have to show me where you're going to get that 
money," said Alaska Sen. Lisa Murkowski, a key swing vote who has 
already broken with Trump… "I don't see how you can get a bill like that 
through (Congress) without offsets," she added. "I don't see how that's 
possible."  

Sen. Lindsay 
Graham (SC) 
 
Attending:  
Unknown 
 

Senator Graham appears to support border wall as a part of comprehensive 
border security plan, however, public comments have largely focused on the 
inability to secure funding for a wall across the entire southwest border.   
 Secure Fence Act of 2006: Senator Graham voted to support the passage of 

Secure Fence Act on September 29, 2006.  

Recent Statements: 
 April 25, 2017 on NBC News: "If you can make this about better border 

security, the president’s in good shape," Graham said. "If he wants a 2,200 
mile wall, I don’t think he’s going to get the votes to support that." 

 April 24, 2017, quotes in news article: “Border walls and fences are part of 
an overall plan" for homeland security and immigration enforcement. But 
there will never be a 2,200-mile wall built, period," Graham said. "I think he 
[Trump] probably is well aware that we're not going to build a 2,200-mile 
wall.” Graham continued, "I don't think you're ever going to get 
appropriations for that." 

 March 28, 2017, quoted in news article: “The border wall is probably not a 
smart investment,” said Sen. Lindsey Graham (R-S.C.), who proposes 
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funding the wall as part a package legalizing some young undocumented 
immigrants and beefing up enforcement. 

Sen. Roy Blunt 
(MO) 
 
Attending: 
Unknown 
 
 
 

Senator Blunt faced a challenging re-election campaign in 2016 has a largely 
avoided taking a public stance on the border wall and several other controversial 
topics.  
 Secure Fence Act of 2006: Senator Blunt served in the House of 

Representatives as the Representative from Missouri’s 7th congressional 
district from 1997 to 2011. Then Rep. Blunt voted to support the passage of 
Secure Fence Act on September 14, 2006.  
 

Recent Statements: 
 Statements on immigration solutions and enforcement of immigration 

laws on Senator Blunt’s official website:  
o Senator Blunt remains committed to strengthening our border, 

stemming the tide of illegal immigration, and protecting the American 
people.  

o Senator Blunt believes that any immigration legislation that reaches the 
president's desk must address border security first and foremost. 

o Senator Blunt supports the utilization of technology, equipment, and 
increased personnel to enhance our border security. 

o Senator Blunt believes we must first secure our nation’s borders, then 
fulfill our legitimate workforce needs, and determine how we deal with 
people who come to the country illegally or overstay. 

o Senator Blunt believes that our immigration laws must be followed, and 
they must be enforced. 

Sen. Jerry Moran 
(KS) 
 
Attending: 
Unknown 
 
 
 
 
 
 

Senator Moran’s position on President Trump’s border wall proposal and EO is 
unclear as the Senator has avoided making any public statements expressing 
support or opposition.  
 Secure Fence Act of 2006: Senator Moran served in the House of 

Representatives as the Representative from Kansas’s 1st Congressional 
District from 1996 to 2010. Rep. Moran voted to support the passage of 
Secure Fence Act on September 14, 2006.  
 

Recent Statements:  
 Statement on member website on immigration: “The federal government 

has failed when it comes to immigration. Our immigration system is broken 
and in desperate need of repair. My first priority for any immigration reform 
legislation is to make sure our borders are secure. In addition to protecting 
the border, we also need to reform the legal immigration process to produce 
a fair and efficient immigration agency that encourages respect for our laws 
so those who wish to come to the United States legally are able to do so in a 
timely and appropriate manner. A working immigration system would 
protect Americans from terrorists, criminals and drug dealers while letting 
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law-abiding individuals come to the United States legally in a matter of 
weeks – not years or decades.  Additionally, Congress should pursue policies 
that help the United States compete and win the global battle for talent. 
Attracting and retaining highly-skilled, entrepreneurial individuals – 
especially those who we educate at American universities – will boost 
American innovation, propel economic growth, and create jobs for 
Americans. 

 

 
Sen. John Hoeven 
(ND) 
 
Member of 
Homeland Security 
Subcommittee  
 
 
Attending: 
Unknown 
 
 

Senator Hoeven has publically stated his support of funding for border wall and 
technology to enhance border security.  
 Northern Border:  Represents a Northern Border state and often laments 

that the Northern Border is neglected in the conversation about border 
security. 

 Visit to Southwest Border: Senator Hoeven toured South Texas in April 
2015 (Houston, Laredo, McAllen, and San Antonio) along with the Senator 
Shaheen.   
 

Recent Statements: 
 April 26, 2017, quoted in article: Republicans who faced uncomfortable 

questions this week about the need to pay for an actual wall found refuge in 
Kelly’s positioning. “Listen to the way he defines it — that’s what we’re 
working on,” said Sen. John Hoeven, R-N.D. “This is about wall, fencing, 
repairs, technology, people, all in the right balance to do the best job. Boy, 
that seems pretty reasonable.”  

 January 26, 2017, News release: “Americans want a secure border. That 
means not only a wall, but also enough border patrol agents and technology 
to make sure that the border is secure. We also need mandatory e-verify, as 
well as entry and exit systems at all our international airports and seaports. 
“The president also took action to ensure that we enforce the laws of the 
land and hold sanctuary cities accountable when they disregard federal 
immigration laws. We need to ensure that our laws, immigration and all 
others, are obeyed and enforced. Today's actions are designed to keep 
America safe.”  

 December 7, 2016, quoted in article: “It needs to be a combination of a 
physical wall, then you also need sensors and other technology,” Hoeven 
said. “And then you need people. It’s a combination of all three.”  

Sen. Shelley Moore 
Capito (WV) 
 
 

Senator Capito has not taken a public position on President Trump’s EO or 
proposed border wall, however was a staunch supporter of border fence during 
her serving in the House of Representatives.  
 Historic Support of Border Fence: Senator Capito previously served as 

member of the House of Representatives for West Virginia's 2nd 
congressional district from 2001 until her election to the United States 
Senate in 2014. During her time in the House, Representative Capito was a 
staunch supporter legislation aimed at increasing border security and 
specifically adding additional fencing along the southwest border.  
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Attending: 
Unknown 
 
 
 

 Secure Fence Act of 2006: While serving in the House of Representatives, 
Rep. Capito voted to support the passage of Secure Fence Act on September 
14, 2006.  

 Border Barrier Trust Fund: In both 110th and 111th Congresses, Rep. 
Capito introduced legislation to establish a Border Barrier Trust Fund and 
allow individual taxpayers to designate that $5.00 of their income taxes be 
paid over to such Fund to install additional barriers and roads at the U.S. 
border.  

 Reinstatement of the Secure Fence Act: Also during the 110th Congress, 
Rep. Capito cosponsored the Reinstatement of the Secure Fence Act, a bill 
that would have required the Secretary of DHS to construct at least 700 
miles of double layered fence. Any fence in existence on 01/01/08 would 
have been excluded from the fencing requirement.  

 

 
Sen. James 
Lankford (OK) 
 
Member of 
Homeland Security 
Subcommittee  
 
Attending: 
Tentatively 
Confirmed  
 

Senator Lankford has publically supported plans for additional border wall, even 
potentially concrete wall. However, the Senator has also expressed a desire to see 
DHS/CBP comprehensive wall plan.  
 Cost per mile: Senator Lankford has sought and may ask for details related 

to cost per mile of border wall.   
 Operational Requirements: Senator Lankford will likely ask why RGV and 

SDC sectors were chosen locations for the border wall and will be interested 
to hear about USBP’s operational requirements in these sectors.  

 Wall Design and Technology: Senator Lankford is interested in how 
determinations were made regarding the type of barrier or barrier system 
CBP plans to use as well as how CBP decides to use barrier security systems 
vs. other technology options like aerostats or integrated fixed towers.   

 Border Security Plan: Supported passage of the FY2017 Omnibus spending 
bill noting investments in border security along the southwest border and for 
increased staffing. Specifically highlighted that the Omnibus “Requires US 
Customs and Border Protection to submit detailed plan to Congress on 
securing the border so Congress can provide additional funding with the 
assurance the dollars are spent efficiently.” 
 

Recent Statements: 
 April 18, 2017, quoted in article: As for the wall, Lankford laughed at 

Trump’s notion of building a giant concrete wall that spanned the border 
between Texas and Mexico. “What Trump is saying about a 2,000-mile wall, 
no one else is saying that, including his own secretary of Homeland Security 
(Gen. John Kelly,)” he said. His answer to “the wall” was a mixture of an 
imposing concrete structure, as well as objects to restrict vehicular travel and, 
interestingly, a series of drones that could fly unrestricted 1,000 feet in the 
air. While the drones wouldn’t directly impede travel, they would allow 
operators to at least see who was coming and going, Lankford said.  

 April 5, 2017, quoted in article: Sen. James Lankford (R-Okla.) explained 
that contrary to Trump's critics, he is not proposing a solid wall across the 
U.S.-Mexico border. "The wall is not a wall. It’s a frequent term that's 
thrown around all the time," he said. "The administration continues to come 
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back and say they're studying it, and there are some aspects that will need a 
wall, many aspects that need greater technology."  

 March 17, 2017, quoted in article:  Senator James Lankford of Oklahoma 
argued, “We shouldn’t just build a wall and add billions of dollars because 
that’s what somebody said should be done,” and “we can’t pay for it out of 
thin air.” 

 March 9, 2017, quoted in article: Sen. James Lankford echoed Gardner's 
concerns about whether the wall is worth the billions it's estimated to cost. 
“The drug traffic that flows through Central America and Mexico comes 
straight into Oklahoma and greatly stresses our law enforcement 
capabilities, addiction resources and the well-being of our communities," 
Lankford said. "Border security and the completion of a border wall are a 
key component of efforts to reform our immigration laws, but we can’t pay 
for it out of thin air. We must keep the massive federal debt in mind as we 
have these policy discussions about protecting our nation."  
 

Sen. Steve Daines 
(MT) 
 
Attending: 
Unknown 
 
 

Senator Daines supports funding for additional border wall, though has expressed 
some concern regarding use of eminent domain to acquire land for the wall.  
 Eminent Domain: Senator Daines is ardent advocate for property rights and 

asked the following question on securing the border within existing 
easements for the record following the Homeland Security Government 
Affairs Committee (HSGAC) hearing with DHS Secretary Kelly on 
Improving Border Security and Public Safety on April 5, 2017:  
o “Property rights are at the very foundation of our society. Pristine land 

is what draws people to Montana. We do not take eminent domain 
lightly in Montana. Without involuntarily taking private property, how 
can DHS leverage existing or develop new technologies to secure the 
border within existing easements?” 

 Northern Border:  Represents a Northern Border state and often laments 
that the Northern Border is neglected in the conversation about border 
security. In QFRs from the April 5, 2017, HSGAC hearing, Sen. Daines 
specifically asked about Northern border investments: 

o In Montana, we have nearly 550 miles of international border. We 
have to contend with vast open spaces and agent staffing shortages 
leftover from the past Administration. In terms of prioritizing your 
resources, how does strengthening the Northern Border fit into the 
overall strategy of securing our homeland? 

Recent Statements: 
 April 24, 2017, quoted in Politico article: “The wall is part of the 

President’s priority, and we’re talking about .14 percent of discretionary 
spending.  

 January 25, 2017, posted on Senator’s Facebook page: “I applaud 
President Trump’s action to protect Americans and make our nation safe. I 
share President Trump’s commitment to securing our border, building our 
border’s infrastructure and protecting the homeland from threats.” 
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 January 6, 2017, quoted in Washington Post article: “I think realistically 
we’re going to have to find a way to fund this [border wall].  

 
Sen. John N. 
Kennedy (LA)  
 
New to the Senate 
Appropriations 
Committee this 
Congress 
 
Member of 
Homeland Security 
Subcommittee  
 
Attending: 
Unknown 
 

Senator Kennedy has been a vocal supporter of President Trump’s proposed 
border wall.  

Recent Statements: 
 September 18, 2016, The Advocate: John Kennedy, the Republican state 

treasurer, is one of the three candidates who favors constructing the entire 
structure. “Building a wall to protect your border is not unprecedented,” 
Kennedy said in an interview, citing border walls constructed by Saudi 
Arabia and Israel. “We’ve already built 2,700 miles of walls in America 
along our interstates,” Kennedy added. “It cost $4 billion. They are called 
noise barriers. I think most Americans would agree that border security is 
more important.”  

 September 18, 2016, quoted in article: Hebert said the United States could 
make Mexico indirectly pay for the wall by raising tariffs on goods 
imported from Mexico, although economists have dismissed that idea as 
folly because it would violate trade pacts with Mexico and invite retaliation 
against U.S. exports to that country. “I would love to have them pay for the 
wall,” Kennedy said. “Whether we can make them to do it is another 
question.”   

Sen. Marco Rubio 
(FL) 
 
New to the Senate 
Appropriations 
Committee this 
Congress 
 
 
Attending: 
Unknown 

Senator Rubio has supports funding for border wall as component of increased 
border security investment which he believes should also include investments in 
technology and additional manpower. 

Recent Statements:  
 April 9, 2017, interview on ABC Sunday: Let me just say, Mexico’s not 

going to pay for the wall. And, by the way, America should, if we believe 
that’s in our national interests to do so.” 

 March 6, 2017, quoted in Washington Post: “I believe a border wall is part 
of our security needs, but that alone isn’t going to achieve the goal.”  

 January 27, 2017, quoted in news article: I've always believed we need a 
physical barrier," Rubio said after attending a roundtable talk with citrus 
farmers in Immokalee. "It helps to funnel traffic. And it's not just for people, 
it's for drugs and everything else." But he said the wall would not have a 
drastic impact on illegal immigration. "In Florida, 70% of people here illegally 
came on an airplane," Rubio said. "They overstayed a visa. The wall isn't 
going to address that.” 
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Sen. Patrick Leahy 
(VT), Full 
Committee Ranking 
Member 
 
Member of 
Homeland Security 
Subcommittee  
 
Attending: 
Unknown 
 

 Letter to Leadership: On June 26, 2017 Senator Leahy joined a group letter 
written to Republican leadership in the Senate opposing wall. 

 Legislation to nullify EO: Senator Leahy is a cosponsor of S.668, legislation 
that would rescind EO 13767 entitled Border Security and Immigration 
Enforcement Improvements. 

 Northern Border:  Represents a Northern Border state and often laments 
that the Northern Border is neglected in the conversation about border 
security. 

 Funding Limitations: Concerned the cost of the border wall requires 
reductions for other priority programs.  

 Secure Fence Act of 2006: Senator Leahy voted in opposition to the passage 
of Secure Fence Act on September 29, 2006.  

Recent Statements: 
 August 1, 2017, Reaction to Senate Consideration of House "Minibus": 

This reckless bill would break through the budget caps and waste billions on 
a misguided and ineffective border wall. Without a bipartisan budget deal 
lifting the caps, passing this would result in a 13.2 percent sequester on 
national security programs in just a few months, undermining military 
readiness. The bill also contains poison pill riders that erode clean water 
protections and slashes energy innovation programs. By putting the cart 
before the horse, the defense increases in this package are just smoke and 
mirrors, but the devastating consequences are very real for the American 
people. In the Senate, you need 60 votes. This package will not have 60 
votes.  

 March 27, 2017, quoted in article: “I am not going to vote for $25 billion 
for a dumb-ass wall!” he thundered, referring to President Donald Trump's 
proposed barrier along the United States' southern border.  

 February, 2017, News Release: Senate Appropriations Committee Vice 
Chairman Patrick Leahy (D-Vt.) Friday issued the following statement on 
reports of an internal DHS cost estimate of $21.6 billion to construct a 2000-
mile-long wall on the Southern Border: Appropriations bills are tangible 
expressions of our priorities.  How we use our taxpayer dollars is a reflection 
of our values, and wasting billions on a poorly conceived border wall does 
not meet that test.  Instead of funding this costly and ineffective proxy for 
real action on immigration reform, we should be directing our resources 
toward finding cures for cancer, building schools for our children, feeding the 
hungry and rebuilding our bridges and our roads.  That’s a debate we need, 
and a debate that I welcome.  President Trump’s priorities for taxpayers’ 
dollars are misplaced, and the American people deserve better. 
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Sen. Patty Murray 
(WA) 
 
Member of 
Homeland Security 
Subcommittee  
 
Attending:  
Unknown 
 
 
 

Senator Murray is a staunch and vocal opponent of the proposed border wall and 
President Trump’s Executive Order on Border Security and Immigration 
Enforcement.  

 Letter to Leadership: On June 26, 2017 Senator Murray joined a group 
letter written to Republican leadership in the Senate opposing wall. 

 Legislation to nullify EO: Senator Murray is a cosponsor of S.668, 
legislation that would rescind EO 13767 entitled Border Security and 
Immigration Enforcement Improvements. 

 Letter to DHS in opposition of FY2018 budget request: On April 6, 2017 
Senator Murray joined a letter sent by 21 Senators to DHS Secretary Kelly 
opposing cuts to security programs to pay for border wall: “We are concerned 
that in furtherance of President Trump’s quest to build a concrete wall along 
our Southern border, his budget proposes drastic cuts for key agencies within 
the Department of Homeland Security (DHS) that are tasked with protecting 
our borders against current threats, including programs at the Transportation 
Security Administration (TSA) and the Federal Emergency Management 
Agency which could include mass transit, aviation and port security grants,” 
the senators wrote. “We are concerned that the President’s budget request 
fails to address our real immigration challenges and trades proven programs – 
those that are currently protecting Americans from actual threats to our 
national security – for the purpose of aggressively implementing a campaign 
promise. We request that you take these immigration and national security 
concerns under consideration and modify the President’s Fiscal Year 2018 
Budget accordingly.” 

 Funding Limitations: Concerned the cost of the border wall requires 
reductions for other priority programs.  

 Northern Border:  Represents a Northern Border state and often laments 
that the Northern Border is neglected in the conversation about border 
security. 

 Secure Fence Act of 2006: Senator Murray voted in opposition to the 
passage of Secure Fence Act on September 29, 2006.  

Recent Statements: 
 August 9, 2017, quoted in article: Murray, the Democrat who negotiated the 

2013 budget pact, said she would oppose the terms that the White House is 
floating. "He promised during the campaign he was going to build a wall paid 
for by Mexico," Murray said. "Until I see that promise, it's going nowhere." 

 May 1, 2017, News Release: “I am also very glad that despite President 
Trump’s demand to use this bill to fund his ill-conceived and expensive 
border wall, Democrats made it clear that this was a non-starter, and we 
successfully fought it off. President Trump said that Mexico will be paying 
for this terrible idea, so I am looking forward to hearing him push for it to be 
included in Mexico’s next budget and am hoping that he doesn’t come back 
again to ask American taxpayers to foot the bill.  
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 April 24, 2017, quoted in article: “I am certainly going to keep fighting 
back against President Trump’s ill-conceived wall, and like a lot of families 
I’m hearing from in our state, I am curious why he is asking U.S. taxpayers to 
pay for it now when he promised on the campaign trail that Mexico would be 
footing the bill,” Murray said in a statement in response to an inquiry about 
ongoing budget talks.  

 March 29, 2017, quoted in article: "Our caucus has made it very clear to the 
Republicans that we will not include funding for the border wall in the 
appropriations bill that needs to be approved by April 28." 

Sen. Diane 
Feinstein (CA) 
 
 
Attending: 
Unknown 
 

Senator Feinstein has been less vocal than other members in voicing any 
concerns related to the border wall proposal. The Senator’s concerns largely 
focus on the funding tradeoffs required to make the significant investment.  
 Funding Limitations: Concerned the cost of the border wall requires 

reductions for other priority programs.  
 Letter to GAO on Border EO Costs: On February 9, 2017, Senator 

Feinstein joined a group letter to the Government Accountability Office 
requesting a review of the actions and costs associated with President 
Trump’s Executive Orders to construct a wall on the southern border and to 
restrict refugees as outlined in the following excerpt, “Our concern about 
this lack of information is compounded by the fact that these executive 
orders are likely to inflict serious damage to our economy, our national 
security, and our relationships with allies abroad.  The purported purposes of 
these orders was to bolster national security and public safety, but we are 
deeply concerned that the orders will not only fail to meet these objectives 
but will actively work against our national security and public safety.” 

 Letter to DHS in opposition of FY2018 budget request: On April 6, 2017 
Senator Feinstein joined a letter sent by 21 Senators to DHS Secretary Kelly 
opposing cuts to security programs to pay for border wall: “We are 
concerned that in furtherance of President Trump’s quest to build a concrete 
wall along our Southern border, his budget proposes drastic cuts for key 
agencies within the Department of Homeland Security (DHS) that are tasked 
with protecting our borders against current threats, including programs at the 
Transportation Security Administration (TSA) and the Federal Emergency 
Management Agency which could include mass transit, aviation and port 
security grants,” the senators wrote. “We are concerned that the President’s 
budget request fails to address our real immigration challenges and trades 
proven programs – those that are currently protecting Americans from actual 
threats to our national security – for the purpose of aggressively 
implementing a campaign promise. We request that you take these 
immigration and national security concerns under consideration and modify 
the President’s Fiscal Year 2018 Budget accordingly.” 

 Secure Fence Act of 2006: Sen. Feinstein voted in support of the passage of 
Secure Fence Act on September 29, 2006. 



Member Intel Sheet – Senate Appropriations Committee  
Page 14 

 

Updated 09-01-2017 

Recent Statements: 
 August 9, 2017, quoted in Politico: “It’s difficult for me to see that 

proposal going anywhere,” Sen. Dianne Feinstein (D-Calif.) added. “A lot of 
people don’t want the additional border wall.” 

 
Sen. Richard 
Durbin (IL) 
 
Attending: 
Unknown 
 
 

Senator Durbin opposes President Trump’s border wall proposal and EO.  
 Legislation to nullify EO: Senator Durbin is a cosponsor of S.668, 

legislation that would rescind EO 13767 entitled Border Security and 
Immigration Enforcement Improvements. 

 Letter to GAO on Border EO Costs: On February 9, 2017, Senator Durbin 
joined a group letter to the Government Accountability Office requesting a 
review of the actions and costs associated with President Trump’s Executive 
Orders to construct a wall on the southern border and to restrict refugees as 
outlined in the following excerpt, “Our concern about this lack of information 
is compounded by the fact that these executive orders are likely to inflict 
serious damage to our economy, our national security, and our relationships 
with allies abroad.  The purported purposes of these orders was to bolster 
national security and public safety, but we are deeply concerned that the 
orders will not only fail to meet these objectives but will actively work 
against our national security and public safety.” 

 Letter to DHS in opposition of FY2018 budget request: On April 6, 2017 
Senator Durbin joined a letter sent by 21 Senators to DHS Secretary Kelly 
opposing cuts to security programs to pay for border wall: “We are concerned 
that in furtherance of President Trump’s quest to build a concrete wall along 
our Southern border, his budget proposes drastic cuts for key agencies within 
the Department of Homeland Security (DHS) that are tasked with protecting 
our borders against current threats, including programs at the Transportation 
Security Administration (TSA) and the Federal Emergency Management 
Agency which could include mass transit, aviation and port security grants,” 
the senators wrote. “We are concerned that the President’s budget request 
fails to address our real immigration challenges and trades proven programs – 
those that are currently protecting Americans from actual threats to our 
national security – for the purpose of aggressively implementing a campaign 
promise. We request that you take these immigration and national security 
concerns under consideration and modify the President’s Fiscal Year 2018 
Budget accordingly.” 

 Letter to Leadership: On June 26, 2017 Senator Durbin joined a group letter 
written to Republican leadership in the Senate opposing wall funding. 

 Secure Fence Act of 2006:  Senator Durbin voted in opposition to the 
passage of Secure Fence Act on September 29, 2006.  

Recent Statements: 
 April 23, 2017, on CNN’s State of the Union: “The Democrats in the 

House and the Senate are ready to work and cooperate with the White House 
to keep the government open. But we told the president weeks ago, don’t try 
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any political stunts, don’t put any poison pills into this process. Let’s just do 
the responsible important work of funding this government. We know what 
this wall is all about. This was a promise made by the president during his 
campaign. Don’t you remember he said the Mexicans were going to pay for 
it? Now we know it’s going to cost 20 to 70 billion dollars for this wall. We 
have Democrats and Republicans all along the border opposing this deal. It’s 
a political stunt, an obsession for the president that should not shut down our 
government. I hope the president will back off. To think that he would 
consider shutting down the government of the United States of America over 
this outlandish proposal of a border wall which we can’t even pay for at this 
point and is opposed by Democrats and Republicans all along the border, 
that would be the height of irresponsibility. He would not want that to define 
his first 100 days.” 

 Following the July 12, 2017, Senate Judiciary Immigration 
Subcommittee hearing on visa overstays, released the following 
statement: “[A]n obsession with a ‘big, beautiful’ border wall would not 
come close to solving our immigration challenges – it doesn’t even address 
the issue of overstays.  Even if we built a wall across the entire Southern 
border – at the cost of $70 billion or whatever – hundreds of thousands of 
people who come to our country legally would still be overstaying their 
visas,” Durbin said. “[The 2013 Senate bill] would have required electronic 
tracking of visa overstays.  And it wasn’t an unfunded mandate with no 
teeth. The bill would have appropriated millions of dollars to implement 
electronic tracking of visas. “Unfortunately, many Republicans didn’t 
support it and the Republican leadership in the House of Representatives 
refused to even consider it,” he added.   

Sen. Jack Reed 
(RI) 
 
 
Attending: 
Unknown 
 
 
 
 
 

Senator Reed is opposed to the border wall proposal, though has been less vocal 
than other members of the Committee.  
 Funding Limitations: Significant concerns that the cost of the border wall 

requires reductions for other priority programs.  
 Secure Fence Act of 2006: Senator Reed voted in opposition to the passage 

of Secure Fence Act on September 29, 2006.  

Recent Statements: 
 March 9, 2017, quote in article: "Any cut to the overall budget threatens 

the operation of these units in Rhode Island, and it goes right to the safety 
and security of Rhode Islanders, our navigation, our fishing industry and all 
of this is designed to pay for a wall on the Mexican border which would not 
be particularly effective. In fact, ironically, if you lessen the Coast Guard 
presence, particularly in the Gulf of Mexico and other places, that might 
even be a better avenue to come into the United States illegally so it just 
doesn't make sense,'' Reed said. 
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Sen. Tom Udall 
(NM) 
 
 
Attending: 
Tenative – still 
finalizing schedule.  
 
 

Senator Udall is the sole member of the Senate Appropriations Committee 
representing a state located along the Southwest border. The Senator has been a 
vocal opponent of the border wall proposal and President Trump’s EO. 
 Funding Limitations: Significant concerns that the cost of the border wall 

requires reductions for other priority programs.  
 Letter to DHS opposing funding: On February 9, 2017, Senator Udall 

joined a letter to DHS Secretary Kelly outlining concern the Border Security 
and Immigration Executive Order would divert resources from other 
important DHS activities and requested detailed information on any funding 
diverted to build a border wall and impacts on other critical security 
priorities.   

 Secure Fence Act of 2006: Senator Udall served in the House of 
Representatives as the Representative from New Mexico’s 3rd congressional 
district from 1999 to 2009. Rep. Udall voted in opposition to the passage of 
Secure Fence Act on September 14, 2006.  

Recent Statements: 
 May 1, 2017, passage of FY2017 Omnibus: “At a time when Washington 

is more polarized than I've ever seen it, I'm pleased that we were able to 
reach this agreement for New Mexicans and the American people. This 
agreement keeps the government open and supports New Mexico families 
and communities without diverting one cent for President Trump's plans to 
build an ineffective and offensive border wall, cut off funding for sanctuary 
cities, and mount a deportation force," Udall said. "We also worked very 
hard to fight President Trump's devastating proposal to slash critically 
important federal funding for New Mexico, and we rejected over 160 
poison-pill provisions from the bill — including many anti-environment 
riders — while maintaining investments in families and our economy. 

 April 25, 2017, Press Release: "Last week, I visited with New Mexicans on 
the border — business owners, immigrants, community leaders, farmers and 
others — and the overwhelming message I heard was that they oppose 
President Trump's proposal to build a $70 billion border wall. They told me 
that a wall would be an insult to the binational community at the border and 
damage our relationship with our biggest trading partner, while wasting 
federal resources and failing to make us more secure. So I welcome the news 
that President Trump is backing down from his threats to shut down the 
government unless he gets taxpayer money for a wall along the entire U.S.-
Mexico border. Congressional Democrats were united against it, and I hope 
Congress now will be able to agree on a reasonable, bipartisan government 
funding bill that will support key agencies and programs important to New 
Mexico. The border zone is a bright spot in our state’s struggling economy, 
thanks to a productive trade relationship with Mexico, but President Trump’s 
rhetoric and policies risk throwing all of that away. Instead of blustering and 
making threats from Washington, President Trump should visit our border 
communities to learn firsthand why New Mexicans believe that his 
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unnecessary and offensive wall will hurt our economy and our communities 
while doing nothing to secure the border. As a senior member of the 
Appropriations Committee and a representative for thousands of border 
residents, I will keep working to educate the Trump administration about 
reality. And I will not support funding for President Trump’s wall at the 
expense of health care, schools, veterans, scientific research, and other real 
needs in our country." 

 January 25, 2017, on President Trump’s EO: "As residents of a border 
state, New Mexicans know that border security is critically important to our 
national security. I support - and have voted for - hiring more Border Patrol 
agents and funding more security equipment and technology. Building a 
border wall isn't a new idea, and over and over again, the facts have shown 
that a wall along the entire border would be ineffective and outrageously 
expensive - over $16 million per mile, in some areas. One of the most 
difficult places to build a wall is the remote Bootheel region of New Mexico, 
which is so rugged, Border Patrol agents have told me that horses and ATVs 
are the best ways to patrol. The wall also would be a symbol that empowers 
anti-immigrant rhetoric, while disrupting our relationship with Mexico, New 
Mexico's number one trading partner. I urge President Trump to listen to the 
experts at DHS, who will tell him that what we desperately need is to invest 
in technology, better retention of Border Patrol agents, and other effective 
and more efficient ways to keep the border safe and secure." 

 
 
Sen. Jeanne 
Shaheen (NH) 
 
Member of 
Homeland Security 
Subcommittee 
(previous Ranking 
Member) 
 
Attending:  
Unknown 

Senator Shaheen has been a vocally opponent of the proposed border wall and 
has referred to the border wall as a “non-starter” for Appropriations negotiations.  
 Border Security: Opposes the border security Executive Order, calling the 

border wall ill-conceived and expensive and stating that American taxpayers 
should not be asked to foot the bill. Cosponsored several bills in opposition to 
the implementation of the border security EO. 

 Opioid Crisis: Combating opioid crisis impacting New Hampshire is a top 
priority for the Senator and a main reason she gave up the Ranking Member 
seat on DHS Subcommittee for the Commerce, Justice, and Science 
Subcommittee to direct DOJ grant support. Senator Shaheen would be 
interested in hearing how a border wall would impact drug trafficking.  

 Funding Limitations: Significant concerns that the cost of the border wall 
requires reductions for other priority programs.  

 Visit to Southwest Border: Senator Hoeven toured South Texas in April 
2015 (Houston, Laredo, McAllen, and San Antonio) along with the Senator 
Hoeven.   

Recent Statements: 
 August 9, 2017, quoted in article: “It’s just the wrong message; we don’t 

want to build a wall around the United States.  
 March 16, 2017, quoted in article on FY2018 budget proposal: Sen. 

Shaheen said the budget should "immediately go back to the drawing board," 
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adding that it will harm New Hampshire residents by cutting several 
programs including low-income heating assistance and funding for a range of 
environmental programs. She also said the budget undermines the 
government's ability to keep the nation safe by "decimating our nation's 
diplomatic corps and underfunding airport security. This budget is a blueprint 
for undermining the health and well-being of Granite Staters and would be 
particularly devastating for seniors," she said in a statement. "It's needless 
and cruel to drastically cut programs that so many people in New Hampshire 
depend on like Meals on Wheels and heating assistance. It also makes no 
sense to cut clean air and water programs, coastal protection, and economic 
development to struggling rural communities." 

 Member website statement on immigration: Senator Shaheen believes any 
immigration reform proposal must ensure the security of our nation’s borders. 
We have doubled the number of agents patrolling our borders over the past 
ten years and we’ve made significant progress in securing our borders and 
stemming the flow of illegal entries. Senator Shaheen voted for a bipartisan 
immigration reform bill that makes significant investments in border security. 
We must ensure law enforcement has adequate resources to keep us safe, and 
we must strengthen the infrastructure and technology necessary to combat 
transnational crime and prosecute national security threats.  

Sen. Jeff Merkley 
(OR) 
 
 
Attending: 
Unknown 
 

Senator Merkley is a vocal opponent to border EO and funding for the border 
wall. 
 Letter to GAO on Border EO Costs: On February 9, 2017, Senator Merkley 

joined a group letter to the Government Accountability Office requesting a 
review of the actions and costs associated with President Trump’s Executive 
Orders to construct a wall on the southern border and to restrict refugees as 
outlined in the following excerpt, “Our concern about this lack of information 
is compounded by the fact that these executive orders are likely to inflict 
serious damage to our economy, our national security, and our relationships 
with allies abroad.  The purported purposes of these orders was to bolster 
national security and public safety, but we are deeply concerned that the 
orders will not only fail to meet these objectives but will actively work 
against our national security and public safety.” 

Recent Statements: 
 February 20, 2017, Senate Foreign Relations Committee Minority news 

release: “We can and must produce border policies that are rational and 
feasible," Senator Merkley said. "Our strategy on the border should be 
designed to address our security and stop the flow of illegal drugs. President 
Trump's unilateral focus on the wall is poorly conceived. The thousands of 
border officials working day and night to protect our nation know what works 
and what doesn't. We should listen to them and develop effective strategies. 
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Sen. Chris Coons 
(DE) 
 
 
Attending: 
Not Attending; 
conflicting meeting 
 
 

Senator Coons is a vocal opponent to border EO and funding for the border wall. 
 Funding Limitations: Significant concerns that the cost of the border wall 

requires reductions for other priority programs.  
 Legislation to nullify EO: Senator Coons is a cosponsor of S.668, legislation 

that would rescind EO 13767 entitled Border Security and Immigration 
Enforcement Improvements. 

Recent Statements: 
 In response to the release of President Trump’s EO: “I recognize that 

improvements in border security and immigration enforcement are in our 
country’s interest. That’s why in 2013 I voted for a comprehensive 
immigration reform bill that would have invested $44.5 billion in security and 
enforcement through a series of targeted, effective actions -- a bipartisan 
effort that passed the Senate but never got a vote in the House. Building a 
physical wall spanning the entire southern border is nothing more than an 
expensive symbol of fear, insecurity, and xenophobia that comes at the 
expense of thoughtful immigration policy and border security -- not to 
mention common sense. Targeting sanctuary cities and localities harms trust 
between law enforcement and the communities they protect, takes funding 
from state and local law enforcement, and limits officers’ ability to determine 
how best to keep their communities safe. We're better than this.” 

Sen. Brian Schatz 
(HI) 
 
 
Attending: 
Unknown 
 
 
 

Senator Schatz has been a vocal opponent of President Trump’s EO requiring a 
wall along the Southern Border. 
 Funding Limitations: Significant concerns that the cost of the border wall 

requires reductions for other priority programs.  
 Letter to GAO on Border EO Costs- On February 9, 2017, Senator Schatz 

led a group letter to the Government Accountability Office requesting a 
review of the actions and costs associated with President Trump’s Executive 
Orders to construct a wall on the southern border and to restrict refugees as 
outlined in the following excerpt, “Our concern about this lack of information 
is compounded by the fact that these executive orders are likely to inflict 
serious damage to our economy, our national security, and our relationships 
with allies abroad.  The purported purposes of these orders was to bolster 
national security and public safety, but we are deeply concerned that the 
orders will not only fail to meet these objectives but will actively work 
against our national security and public safety.” 

 On February 9, 2017, Senator Schatz also joined a letter to DHS Secretary Kelly 
outlining concern the Border Security and Immigration Executive Order would 
divert resources from other important DHS activities and requested detailed 
information on any funding diverted to build a border wall and impacts on other 
critical security priorities.   
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Sen. Tammy 
Baldwin (WI) 
 
Member of 
Homeland Security 
Subcommittee  
 
Attending: Not 
Attending  
 

Senator Baldwin has indicated that she opposes funding the border wall but has 
made limited public statements regarding the wall. Senator Baldwin’s statements 
on President Trump’s EO largely focused on the immigration policy impact on 
Wisconsin dairy farmers.  
 Funding Limitations: Concerns that the cost of the border wall requires 

reductions for other priority programs.  
 Letter to GAO on Border EO Costs: On February 9, 2017, Senator Baldwin 

joined a group letter to the Government Accountability Office requesting a 
review of the actions and costs associated with President Trump’s Executive 
Orders to construct a wall on the southern border and to restrict refugees as 
outlined in the following excerpt, “Our concern about this lack of information 
is compounded by the fact that these executive orders are likely to inflict 
serious damage to our economy, our national security, and our relationships 
with allies abroad.  The purported purposes of these orders was to bolster 
national security and public safety, but we are deeply concerned that the 
orders will not only fail to meet these objectives but will actively work 
against our national security and public safety.” 

Recent Statements: 
 August 9, 2017, quoted in article: “I do know for a fact that every 

[Democrat] considers wall funding to be a poison pill,” said Sen. Tammy 
Baldwin (D-Wis.), who is up for reelection next year.  

Sen. Chris Murphy 
(CT) 
 
 
Attending: 
Unknown 
 
 
 
 

Senator Chris Murphy has been an ardent opponent of the proposed border wall 
and President Trump’s EO calling for border wall.  
 Legislation to nullify EO: Senator Murphy is a cosponsor of S.668, 

legislation that would rescind EO 13767 entitled Border Security and 
Immigration Enforcement Improvements. 

 Funding Limitations: Significant concerns that the cost of the border wall 
requires reductions for other priority programs.  

 Letter to GAO on Border EO Costs: On February 9, 2017, Senator Murphy 
joined a group letter to the Government Accountability Office requesting a 
review of the actions and costs associated with President Trump’s Executive 
Orders to construct a wall on the southern border and to restrict refugees as 
outlined in the following excerpt, “Our concern about this lack of information 
is compounded by the fact that these executive orders are likely to inflict 
serious damage to our economy, our national security, and our relationships 
with allies abroad.  The purported purposes of these orders was to bolster 
national security and public safety, but we are deeply concerned that the 
orders will not only fail to meet these objectives but will actively work 
against our national security and public safety.” 

Recent Statements: 
 January 25, 2017, member website statement: U.S. Senator Chris Murphy 

(D-Conn.) reiterated his commitment on Wednesday to passing 
comprehensive immigration reform that secures our borders, helps law 
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enforcement, and provides a pathway to citizenship that will keep families 
together and protect undocumented students who were brought here as 
children. Murphy released the following statement after President Trump 
signed executive orders ordering construction of a wall on the U.S.-Mexico 
border and withholding funding from cities and states, like Connecticut, that 
refuse to detain individuals based solely on their immigration status: “There 
is nothing more important to my job as Senator than keeping the people of 
Connecticut safe. But President Trump’s divisive policies that build walls and 
take money away from local police do nothing to make us safer. America’s 
greatness is rooted in our immigrant history, and those who try to turn our 
country against immigrants are preying on the worst kind of prejudice. I have 
worked with Republicans and Democrats to find a comprehensive fix to our 
broken immigration system that secures our borders, deports criminals, keeps 
families together and allows people who have worked hard and paid their 
taxes to come out of the shadows and work toward citizenship. I won’t stop 
fighting to make that a reality.” 

 

 
Sen. Joe Manchin  
(WV) 
 
New to the Senate 
Appropriations 
Committee this 
Congress 
 
Member of 
Homeland Security 
Subcommittee  
 
Attending:  
Unknown 
 
 

Senator Manchin’s opposition to the border wall has largely been focused on the 
cost of the wall compared to proposed cuts for other programs. Senator Manchin 
is new to the Senate Appropriations Committee this Congress.  
 Funding Limitations: Concerns that the cost of the border wall requires 

reductions for other priority programs.  

Recent Statements: 
 July 11, 2017, quoted in article: Even the most conservative Democrat in 

the Senate, Sen. Joe Manchin of West Virginia, who has allied himself with 
Trump on other issues, said he’s “not been supportive of funding for a wall.” 
“It’s something I have no interest in. I just think we have so many other 
pressing problems and I think there’s other ways immigration needs to be 
treated.”  

 May 25, 2017, quoted in article: Sen. Joe Manchin (D-WV) explored the 
idea of building a wall on Mexico’s southern border with Belize and 
Guatemala at a Senate hearing with Homeland Security Secretary John Kelly 
on Thursday. “If we were able to stop it, and Mexico was able to build their 
wall and have tighter border controls on the southern border, would that be 
effective?” Manchin asked Kelly. “It would be effective,” Kelly said, 
emphasizing the importance of U.S. support for Mexico’s control of their 
southern border.  

 April 13, 2017, quoted in article: Manchin, one of the few Democratic allies 
of Trump in Congress, said Thursday that despite his tough stance on 
immigration, he won’t support a spending bill that pays for the wall. “With so 
many things that we’re cutting, so many budget cuts that are going on, why 
should we be putting the money up for the wall?” Manchin said while 
attending the GEAR UP Career Academy at the Charleston Civic Center on 
Thursday.  
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 April 24, 2017, quoted in Politico article: “If the President is able to get the 
Mexicans to pay for it, God bless him. I don’t think it should be a high 
priority for us to pay for it right now with all the different demands we have.” 

Sen. Chris Van 
Hollen (MD) 
 
New to the Senate 
Appropriations 
Committee this 
Congress 
 
 
Attending: 
Unknown 

Senator Van Hollen opposes President Trump’s EO and funding for border wall.  
 Legislation to nullify EO: Senator Van Hollen is a cosponsor of S.668, 

legislation that would rescind EO 13767 entitled Border Security and 
Immigration Enforcement Improvements.  

 Funding Limitations: Significant concerns that the cost of the border wall 
requires reductions for other priority programs.  

 Letter to GAO on Border EO Costs: On February 9, 2017, Sen. Van Hollen 
joined a group letter to the Government Accountability Office requesting a 
review of the actions and costs associated with President Trump’s Executive 
Orders to construct a wall on the southern border and to restrict refugees as 
outlined in the following excerpt, “Our concern about this lack of information 
is compounded by the fact that these executive orders are likely to inflict 
serious damage to our economy, our national security, and our relationships 
with allies abroad.  The purported purposes of these orders was to bolster 
national security and public safety, but we are deeply concerned that the 
orders will not only fail to meet these objectives but will actively work 
against our national security and public safety.” 

 Letter to DHS in opposition of FY2018 budget request: On April 6, 2017 
Senator Van Hollen joined a letter sent by 21 Senators to DHS Secretary 
Kelly opposing cuts to security programs to pay for border wall: “We are 
concerned that in furtherance of President Trump’s quest to build a concrete 
wall along our Southern border, his budget proposes drastic cuts for key 
agencies within the Department of Homeland Security (DHS) that are tasked 
with protecting our borders against current threats, including programs at the 
Transportation Security Administration (TSA) and the Federal Emergency 
Management Agency which could include mass transit, aviation and port 
security grants,” the senators wrote. “We are concerned that the President’s 
budget request fails to address our real immigration challenges and trades 
proven programs – those that are currently protecting Americans from actual 
threats to our national security – for the purpose of aggressively 
implementing a campaign promise. We request that you take these 
immigration and national security concerns under consideration and modify 
the President’s Fiscal Year 2018 Budget accordingly.” 

 Secure Fence Act of 2006 –Senator Van Hollen served in the House of 
Representatives as the Representative from Maryland’s 8th Congressional 
District from 2003 to 2017. Then Rep. Van Hollen voted in opposition to the 
passage of Secure Fence Act on September 14, 2006.  

 

 













H. R. 244—299 

for protection activities directly and demonstrably associated with 
any residence of the President that is designated or identified 
to be secured by the United States Secret Service. 

(b) Funds under subsection (a) shall be available only for costs 
that a State or local agency— 

(1) incurs after January 20, 2017, and before October 1, 
2017; 

(2) can demonstrate to the Administrator as being— 
(A) in excess of the costs of normal and typical law 

enforcement operations; 
(B) directly attributable to the provision of protection 

described herein; and 
(C) associated with a non-governmental property des-

ignated or identified to be secured by the United States 
Secret Service pursuant to section 3 or section 4 of the 
Presidential Protection Assistance Act of 1976 (Public Law 
94–524); and 
(3) certifies to the Administrator as being for protection 

activities requested by the Director of the United States Secret 
Service. 
(c) For purposes of subsection (a), a designation or identification 

of a property to be secured under subsection (b)(2)(C) made after 
incurring otherwise eligible costs shall apply retroactively to 
January 20, 2017. 

(d) The Administrator may establish written criteria consistent 
with subsections (a) and (b). 

(e) None of the funds provided shall be for hiring new or 
additional personnel. 

(f) The Inspector General of the Department of Homeland Secu-
rity shall audit reimbursements made under this section. 

TITLE VI 

DEPARTMENT OF HOMELAND SECURITY—ADDITIONAL 
APPROPRIATIONS 

SECURITY, ENFORCEMENT, AND INVESTIGATIONS 

U.S. CUSTOMS AND BORDER PROTECTION 

OPERATIONS AND SUPPORT 

For an additional amount for ‘‘Operations and Support’’, 
$274,813,000, to remain available until September 30, 2018, which 
shall be available as follows: 

(1) $91,315,000 for border security technology deployment; 
(2) $47,500,000 to address facilities maintenance backlogs; 
(3) $65,400,000 for improving hiring processes for Border 

Patrol Agents, Customs Officers, and Air and Marine personnel, 
and for relocation enhancements; 

(4) $22,400,000 for border road maintenance; and 
(5) $48,198,000 for surge operations. 

PROCUREMENT, CONSTRUCTION AND IMPROVEMENTS 

For an additional amount for ‘‘Procurement, Construction, and 
Improvements’’, $497,400,000, to remain available until September 
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30, 2021, which shall be available based on the highest priority 
border security requirements as follows: 

(1) $341,200,000 to replace approximately 40 miles of 
existing primary pedestrian and vehicle border fencing along 
the southwest border using previously deployed and operation-
ally effective designs, such as currently deployed steel bollard 
designs, that prioritize agent safety; and to add gates to existing 
barriers; 

(2) $78,800,000 for acquisition and deployment of border 
security technology; and 

(3) $77,400,000 for new border road construction: 
Provided, That the Secretary of Homeland Security shall, not later 
than 90 days after the date of enactment of this Act, submit to 
the Committees on Appropriations of the Senate and the House 
of Representatives a risk-based plan for improving security along 
the borders of the United States, including the use of personnel, 
fencing, other forms of tactical infrastructure, and technology, 
that— 

(1) defines goals, objectives, activities, and milestones; 
(2) includes a detailed implementation schedule with esti-

mates for the planned obligation of funds for fiscal year 2017 
through fiscal year 2021 that are linked to the milestone- 
based delivery of specific— 

(A) capabilities and services; 
(B) mission benefits and outcomes; 
(C) program management capabilities; and 
(D) lifecycle cost estimates; 

(3) describes how specific projects under the plan will 
enhance border security goals and objectives and address the 
highest priority border security needs; 

(4) identifies the planned locations, quantities, and types 
of resources, such as fencing, other physical barriers, or other 
tactical infrastructure and technology; 

(5) includes a description of the methodology and analyses 
used to select specific resources for deployment to particular 
locations that includes— 

(A) analyses of alternatives, including comparative 
costs and benefits; 

(B) effects on communities and property owners near 
areas of infrastructure deployment; and 

(C) other factors critical to the decision-making process; 
(6) identifies staffing requirements, including full-time 

equivalents, contractors, and detailed personnel, by activity; 
(7) identifies performance metrics for assessing and 

reporting on the contributions of border security capabilities 
realized from current and future investments; 

(8) reports on the status of the Department of Homeland 
Security’s actions to address open recommendations by the 
Office of Inspector General and the Government Accountability 
Office related to border security, including plans, schedules, 
and associated milestones for fully addressing such rec-
ommendations; and 

(9) includes certifications by the Under Secretary for 
Management, including all documents, memoranda, and a 
description of the investment review and information tech-
nology management oversight and processes supporting such 
certifications, that— 
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(A) the program has been reviewed and approved in 
accordance with an acquisition review management process 
that complies with capital planning and investment control 
and review requirements established by the Office of 
Management and Budget, including as provided in Circular 
A–11, part 7; and 

(B) all planned activities comply with Federal acquisi-
tion rules, requirements, guidelines, and practices. 

U.S. IMMIGRATION AND CUSTOMS ENFORCEMENT 

OPERATIONS AND SUPPORT 

For an additional amount for ‘‘Operations and Support’’, 
$236,908,000, to remain available until September 30, 2018, of 
which $147,870,000 shall be available for custody operations; of 
which $57,392,000 shall be available for alternatives to detention; 
and of which $31,646,000 shall be available for transportation and 
removal operations. 

UNITED STATES SECRET SERVICE 

OPERATIONS AND SUPPORT 

For an additional amount for ‘‘Operations and Support’’, 
$58,012,000, to remain available until September 30, 2017. 

PROCUREMENT, CONSTRUCTION AND IMPROVEMENTS 

For an additional amount for ‘‘Procurement, Construction, and 
Improvements’’ for necessary expenses for Presidential security, 
$72,988,000, of which $22,988,000 shall remain available until Sep-
tember 30, 2019, and of which $50,000,000 shall remain available 
until September 30, 2021. 

ADMINISTRATIVE PROVISIONS—THIS TITLE 

SEC. 601. Notwithstanding any other provision of law, funds 
made available in this title are in addition to amounts appropriated 
or otherwise made available for the Department of Homeland Secu-
rity for fiscal year 2017. 

This division may be cited as the ‘‘Department of Homeland 
Security Appropriations Act, 2017’’. 
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Subject: Prep: San Diego Chamber of Commerce
Location: Commissioner's Small Conference Room

Start: Mon 9/25/2017 8:30 AM
End: Mon 9/25/2017 9:00 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER

DO NOT forward this meeting invite. 
 
You must accept or decline this invite.  If your principal cannot attend please email   
and provide a reason as well as a surrogate request.  
 
 <<CBP.PDF>>  
 
 
Lead Office: OTR 
Coordinating office: IPL 
OC Lead:    
BM: Yes  
 
Attendees: 
C1 
EAC Owen 
EAC Kolbe 
AC Calvo 
DAC Whittenburg on behalf of EAC Smith 
DAC   on behalf of AC Saunders 
Chief Provost 

 
Bradley Hayes 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)







1

Subject: Reminders

Start: Fri 9/1/2017 2:00 PM
End: Fri 9/1/2017 2:30 PM

Recurrence: (none)

Pending Items: 
*Read attached documents 
*J2 Designee 
*  
*Call   
*Correspondence 
 
 <<Immigration Enforcement White Paper (Deliberative and Pre‐Decisional) (1....docx>>  <<Separation of FMUA IP 
(002).docx>>  

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b) (7)(E), (b) (5)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)
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Subject: Review Checkpoint Video Script

Start: Fri 9/15/2017 9:00 AM
End: Fri 9/15/2017 9:30 AM

Recurrence: (none)

 <<Checkpoints Acting B1 09142017.docx>>  
 

 – You’ve prob already forgotten about this but here’s the latest cut of the checkpoints script.   has taken a 
look and it’s ready for another look. Can you please make sure Chief Provost reads it? If she approves, we need to 
schedule a time for taping. I can call   once she approves. Thanks. 
 

 
Speechwriter for U.S. Border Patrol 
Department of Homeland Security, U.S. Customs and Border Protection 
1300 Pennsylvania Ave., NW, 6.5E‐40 
Washington, D.C. 20229 

 (Office) 
  

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6), (b) (7)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)
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Subject:  - Quick Mtg

Start: Fri 9/22/2017 11:15 AM
End: Fri 9/22/2017 11:45 AM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
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Subject: San Diego CONOPS Briefing
Location: Commissioner's Large Conference Room

Start: Fri 9/1/2017 4:00 PM
End: Fri 9/1/2017 4:30 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER

******UPDATED ALL DOCUMENTS 9/1 AT 4:00PM******* 
 
 
 <<  Issue Paper SD Final.docx>>  <<  Draft (2).pdf>>  <<2017_09_01_SDC 

_v2.pptx>>  <<Commissioner   Executive Brief Final.pptx>>  
 
BM: Yes 
Office Lead: USBP 
OC POC:   
 
 
 
Attendees: 
C1 
C2 
Chief Provost  
Scott Luck 
Aaron Hull 
Benjamine Huffman 
Gloria I Chavez 

San Diego Chief   
San Diego Deputy Roy D. Villarreal 
OCC   
OCC   
OCC Mac Bennet Courey 
EAC Kolbe 
AC Calvo 

 
EAC Owen 
TQEAC Owen +   
 
 
 
From: CHAVEZ, GLORIA I 
Sent: Wednesday, August 30, 2017 6:33:00 PM 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (7)(E) (b) (7)(E)
(b) (7)(E) (b) (7)(E)

(b) (6), (b) (7)(C)
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To: PROVOST, CARLA (USBP); LUCK, SCOTT A (USBP) 
Cc: HUFFMAN, BENJAMINE C; HULL, AARON A 
Subject: SDC Wall Prototype Project 

Regards, 

(b) (5), (b) (6), (b) (7)(C), (b) (7)(E)



3

Gloria I. Chavez 
Deputy Chief – LEOD / Operations 
U.S. Border Patrol Headquarters 

 (office) 
 (cell) 

  
 

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)





(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)





(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5)



 

(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



 

(b) (5), (b) (7)(E)



 

(b) (5), (b) (7)(E)



 

(b) (5), (b) (7)(E)



 

(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (6), (b) (7)(C), (b) (7)(E)



(b) (5), (b) (6), (b) (7)(C), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5)



(b) (5)



(b) (5)



 

1 
 

U.S. Customs and Border Protection 
United States Border Patrol – San Diego Sector 

 Preparedness   

(b) (5), (b) (6), (b) (7)(C), (b) (7)(E)
(b) (7)(E)
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(b) (5), (b) (7)(E)



 

3 
 

(b) (5), (b) (7)(E)





1

Subject: San Diego Wall (Prototype) Protest Update
Location: Commissioner's Small Conference Room

Start: Fri 9/22/2017 12:30 PM
End: Fri 9/22/2017 1:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER

 <<Briefing Paper ‐ Wall 092117_OFAM revisions.docx>>  
 
BM: Yes 
Lead Office: BP 
Lead Office POC: Chief Gloria Chavez 
Coordinating Offices: OCC/ES 
OC POC:   
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



FOR OFFICIAL USE ONLY 
 

San Diego Sector – Wall Prototype Update 
Friday, 9/22/17 

1:30 PM 
Commissioner’s Small Conference Room 

(b) (5), (b) (6), (b) (7)(C), (b) (7)(E)
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Subject: SES Portfolio

Start: Thu 9/7/2017 8:30 AM
End: Thu 9/7/2017 9:00 AM

Recurrence: (none)

 <<SES Portfolio_ pdf>>  <<FW: Review and Vote:   SES CDP Portfolio  )>>  

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)(b)(6);(b)(7)(C) (b) (6), (b) (7)(C)





 

 

 

Mentor Evaluation 







 

 

 

Resume 



(b)(6);(b)(7)(C)



(b) (6), (b) (7)(C), (b) (7)(E)



(b) (6), (b) (7)(C), (b) (7)(E)



(b) (6), (b) (7)(C), (b) (7)(E)



(b) (6), (b) (7)(C), (b) (7)(E)



 

 

 

ECQ Narrative 



(b) (6), (b) (7)(C), (b) (7)(E)



(b) (6), (b) (7)(C), (b) (7)(E)



(b) (6), (b) (7)(C), (b) (7)(E)



 

(b) (6), (b) (7)(C), (b) (7)(E)



(b) (6), (b) (7)(C), (b) (7)(E)



 

(b) (6), (b) (7)(C), (b) (7)(E)



(b) (6), (b) (7)(C), (b) (7)(E)



(b) (6), (b) (7)(C), (b) (7)(E)



(b) (6), (b) (7)(C), (b) (7)(E)



(b) (6), (b) (7)(C), (b) (7)(E)



 

 

 

Executive Development 

Plan 
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Subject: Speak with 

Start: Thu 9/21/2017 2:00 PM
End: Thu 9/21/2017 2:30 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C
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Subject: Tag-Up w/Chief Provost
Location: Commissioner's Small Conference Room

Start: Fri 9/29/2017 3:00 PM
End: Fri 9/29/2017 3:30 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: DCC10A-RMB-COMMISSIONER-CN-RM; PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)



1

Subject: Tag-Up w/Chief Provost
Location: Commissioner's Small Conference Room

Start: Thu 9/28/2017 12:00 PM
End: Thu 9/28/2017 12:30 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: PROVOST, CARLA (USBP); DCC10A-RMB-COMMISSIONER-CN-RM
Optional Attendees: MCALEENAN, KEVIN K

 

(b)(6);(b)(7)(C)









(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)
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Subject: Wall update
Location: Teaming area

Start: Tue 9/26/2017 3:15 PM
End: Tue 9/26/2017 4:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b)(6);(b)(7)(C)






